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CHAPTER 1

BACKGROUND AND INTRODUCTION

Why ThisPan?

The catdyst for the City of Los Angeles
Recovery and Recondruction Planisinthegeology
of this region and its potentia for mgor damaging
earthquakes. Scentific dudies indicate a high
probability of moderate and large magnitude
earthquakes shaking the Los Angeles region over
the next 20-30 years. A U.S. Geologica Survey
report estimates a 10% probability of a 7.5 +
magnitude event on the southern portion of the San
Andreas Fault within five years and a 60%
probability within 30 years. Numerous smaller
faults within or near the City aso pose a threet of
potentidly damaging earthquakes smilar to those
which occurred in 1933, 1971, 1987, and 1994.

Overview of the Plan

In 1987 the City of Los Angeles
Emergency Operations Organization (EOO)
launched an innovative process of planning for
post-earthquake recovery and recongtruction. The
Mayor and Director of the EOO brought together
representatives from academic fidds and key
outsde agencies with daff of various City
departments into functiona working groups to
confront the issues. This multi-agency team

approach is the cornersone of the planning
process and ensures a Citywide perspectiveinthe
complexities of post-earthquake recovery and
recongtruction planning.

The draft Recovery and Reconstruction
Plan is based on the premise that successful
recovery and recongruction is dependent on
gysemdic pre-eathquake planning for the
restoration of services, housng and economic
vitdity. The Plan therefore deds with both the
pre-event and post-event periodsand servesasa
checkligt for Departments.  Each action program
is left to the discretion of the lead Department and
prograns appropriate to the event are
implemented. The Plan’s policies and programs
will be continudly refined as the City learns about
“what works’ through studying the recovery
process of disaster- impacted communities and
conducting recovery training exercises.

Over three-quarters of the action items
included in the Plan are pre-event, such as
structural and nongtructura mitigation projectsand
programs, identification of temporary trash
disposa gites, and anadysis and assessment of
various economic recovery drategies.
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City agenciesand departments are aready
developing thefactua basisand analysisneeded for
post-event decisions, so that policy-markersinthe
City Council and esawhere will be spared the
uncertainty and dress of making uninformed
decisgons in a chaotic post-disaster environment.

Virtudly every City agency, office or
department has a defined role in the Recovery and
Recondruction Plan.  Under the Emergency
Operations Ordinance, the City EOO s
responsible for coordinating the planning process,
and, once the draft Plan is approved by the Mayor
and Counal, managing its implementation. The
City EOO isthereforeinvolved intheentiredisaster
cycle preparedness, mitigation, response and
recovery and recongtruction.

Exising Seismic Policy and Programs

With the 1971 San Fernando earthquake,
the City of Los Angeles initiated a framework for
sdsmic policy and programs which has evolved
over the past two decades. The Mayor and the
Council adopted ordinances requiring improved
earthquake design of certain classes of new high
rise buildings and retrofitting of some 8,000
unreinforced masonry buildings.

A Sdamic SHety Element was aso
adopted as part of the City Generd Plan. This
Hement egtablished wide ranging policies and
outlined programs to improve earthquake safety in
existing structures and require construction of new
development according to improved standards.

The Mayor and City Council adopted an
ordinance which centrdized the direction and
control of locd emergency preparedness and
response activities into the Emergency Operations

Organization (EOO). The EOO is a multi-
disciplinary team of City agencies which is
directed by the Mayor and administered by the
Emergency Operations Board (EOB), comprised
of the generad managers of key City departments.
The ordinance a so defined the related emergency
preparedness and response functions of City
departments and personnel.

The Emergency Operations Ordinance
was subsequently amended to create a Recovery
and Recongruction Divisonwith responghbility to
coordinatethedeve opment andimplementation of
a Recovery and Recongtruction Plan and develop
recommendations concerning related policiesand
necessary legidaion. The entire range of
emergency preparedness, response and recovery
activities is now an on-going, annudly funded
operation of government in the City of Los
Angdes.

The PEPPER Study

Asthe framework of City seigmic policy
and programs emerged in Los Angeles and, more
genadly, in the State of Cdlifornia, atention dso
was focused on the then comparatively new idea
of pre-earthquake planning and preparing for
post-earthquake recovery and reconstruction.

In 1987 William E. Spangle and
Associates released a study, Pre-Earthquake
Planning for Post-Earthquake Rebuilding,
(PEPPER) which isthe theoreticd foundation for
the City of Los Angees recovery and
recongruction planning effort.  This sudy
documented research on the feashility and
practicd limits of pre-earthquake planning for
rebuilding.
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The authorsof the study concluded the high
annual probability of adamaging earthquakeinLos
Angeles requires a continuing program of pre-
earthquake planning for post earthquake recovery.
They recommended that the planning process
indude periodic re-evauations of anticipated
problems and necessary responses, and
development of policiesand procedures for post-
earthquake land use planning and rebuilding.

The authors aso recommended the City
establish a Rebuilding/Recovery Team to be
activated immediatdly following a mgor disaster.
To function effectively, this Team would require a
wdl defined role, responshility and authority for
rebuilding and restoration, and pre-established
guiddinestofollow. A mode earthquakerecovery
program was offered, aswell asamode ordinance
for a rebuilding and recovery organization which
would be established prior to an earthquake.

The City of Los Angeles adopted many of
the recommendations contained in the PEPPER
sudy. The process through which this occurred
and the draft Recovery and Recongtruction Plan
which was developed is described in more detall
below.

The Recovery and Reconstruction Subcommittee

Upon the release of the PEPPER Report,
aRecovery and Reconstruction Subcommitteewas
established within the EOO. This Subcommittee
was charged with developing a work program to
address the major recovery and reconstruction
problems following adamaging earthquake. These
problems include:

C Large numbers of damaged buildingsand
other fadilities.

C Economic losses by the City and private
sector.

C Geologica conditions that pose serious
hazardsto the continued use of land areas

C Digruption of City operations

C Damaged roads, bridges, and utility
sysems

C Medica and psychologica impactsonthe
population.

The problems identified were dso
recognized as involving urgent short-term efforts
such as damage assessment, debris removadl,
temporary relocation of residents and businesses,
immediate restoration of services, immediate
abatement of extremestructura hazardsand repair
of homes, stores and indudtrid facilities

Long-term tasks would involve
reconstruction of damaged buildings, permanent
reestablishment of City and private sector
operations, long-term hazard mitigation and land
use planing, and repar of damaged utility
systems. Long-term recovery efforts may extend
for 10 or more years. The Olive View Hospita
for example, damaged in the 197 San Fernando
earthquake, was no re-opened for use until 1987,
16 years later.

Complicating both short-term and long-
term recovery efforts are the problems of
economic impacts on both private and public
sectors.

Page 3



City of Los Angeles - Recovery and Reconstruction Plan

- As Approved by the Emerg. Ops. Bd., Sept. 19, 1994

To address these concerns, the Recovery
and Recongtruction Subcommittee proposed the
folowing components for condderation in
deve oping the Draft Recovery and Reconstruction
Han:

Policies and Programs (Actions)
Legidative Policy

Adminidrative Regulaions

Resource Inventory and Requirements
Organization and Authority

OO OO OO

December 1988 Workshop

A management level workshop held at
Lake Arrowhead in 1988 brought together private
sector experts, policy-leve officidsand key gaff in
aretreat environment to devel op proposed policies
for recovery and recongtruction. Participantswere
divided into a Policy Group and five Issue Groups.
A group spokesperson then presented
recommendations to the Policy Group for
discussion and appropriate action. The five issue
aresswere:

1- Organization and Authority

2- Residential, Commercia and
Indudtrial Rehabilitation

3- Public Sector Services

4 - Economic Recovery

5- Land Use/Re-use

These five issue aress form the badis for the City
draft Recovery and Recongtruction Plan. Under
each topic, policies and action or implementation
prograns are defined. The “lead” and other
agencies responsible for each of the action
programs are also noted.

Following the December workshop and
throughout the spring, the samework groupswere
charged by the EOB to further develop and refine
the policies and actions. This effort was
coordinated by the Chair of the Recovery and
Recongtruction Subcommittee with support from
the Southern California Earthquake Preparedness
Project (SCEPP). VSP Associates, Inc., under
contract to SCEPP, provided a critique of the
Recovery and Recongruction Plan.

September 1989 Arrowhead Workshop and
Beyond

At the September 1989 Arrowhead
Workshop, draft policies and action programs
were tested and further refined. The Emergency
Operations Board (EOB) directed that two new
sections be added to the Plan:

6- Psychologicd Rehabilitation
7 - Vita Records

A revised draft Recovery and
Reconstruction Plan which incorporated the new
recommendations was presented to the EOB in
November. “Lead” departmentswere given a60
day review period to prioritize their action
programs and consder a time schedule for their
implementation. The fallowing criteriawere used
asaquide for developing departmenta priorities.

a Does the action item serve to
further implement Executive
Directive No. 54? (This
Directive is concerned with
enauring that City departments
have the capacity to quickly
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resume busness in the
afteemath of a magor
disaster.)

b. Does the action item address life
safety concerns?

C. Is the subject of the action item
one which cealy “drives’ the
recovery process? Does the
action item facilitate public and/or
private sector recovery?

d. Can d&aff make substantia
progressinimplementing theaction
item within one year, or does it
involve complex issues which will
require along time to resolve?

The draft Recovery and Recongtruction Plan was
again revised to reflect departmentd priorities.

Concluson

The draft Recovery and Reconstruction
Pan continues to be refined and expanded.
Vaious areas of the draft Plan ill contain
unresolved issues.  City studies of the recovery
process of other disaster impacted communities
and the lessons learned from recovery experiences
and training exercises dso are sources for Plan
updating and revison. Following the LomaPrieta
Earthquake, for example, the EOB directed that the
following new sections be developed for the Plan:

8- Inter-Jurisdictiona |ssues
9- Traffic Mitigetion
10- Public Information Plans

Although the Public Information section
has not yet been added, the most recent revisons
to the plan have been in response to the lessons
learned from the January 1994 Northridge
Earthquake. The dynamic and changing aspect of
the City of Los Angeles draft Recovery and
Recongtruction Plan indicates that the issues it
rases are dill being consdered by numerous
agencies. Even once the Plan recaives find
approva fromtheMayor and Council thisprocess
of andyds implementatiion, and revison will
continue o that the Plan remains a viable guide
that the City will use.
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CHAPTER I

GUIDELINES, GOALSAND TERMINOLOGY

Guiddines How to Use the Plan

The Recovery and Recondruction Plan is
designated to provide users with severa kinds of
information.  In addition to this chapter and in
Chapter |, usersare provided an overdl view of its
policy framework in Chapter 111.

The dructure of the Plan is reflected in
Chapter IV, which provides both policies and the
implementation actions needed to carry them out.
Under each policy, actions are organized into three
separate  planning/action phase  categories,

depending upon their phase:

C pre-event

C post-event short-term
C post-event long-term

The heart of the Plan, however, is Chapter
V which ranks the implementing actions in priority
order for each department by planning phase. This
chapter will become the source of operational
guidanceto user departmentsboth before and after
a catastrophic disaster. Each department
responsible for implementation of any portion of
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this Plan has been involved in prioritization of
actions by phase. As conditions change before or
after a catastrophic event, prioritization will be

necessary, depending upon the department and
function affected.

The Plan can beused by variousindividuds
and interests, and members of City departments.
The policies are of specid interest to the Mayor
and City Council. The Plan connects the
Emergency Operations Master Plan  and
Procedures with the City General Plan Safety
Element. It further links these plans with the
Earthquake Prediction Response Plan, the EOO
budget and departmental budgets through an
integrated Five Y ear EOO Work Program.

For other government entities and private
sector interests, thisPlan providesabasisfor future
coordination of activities, both before and after a
catastrophic disaster, for the common good. As
new information isreceived from these sources, the
Plan should be adjusted to provide the greatest
possible degree of coordination and mutua benefit.

Overdl Concepts and Themes
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The overdl concept of the Recovery and
Recongruction Plan is smple planning and
action before a disaster can ggnificantly reduce
recovery and reconstruction costs, hasten return to
normalcy and creste an improved city afterwards.
The vision embodied in this concept isthat of acity
with the foresight to recover rgpidly from any
disaster and rebuild wisely as a better place. The
components of this vision include four basic
themes which are central to the Plan:

1 Panning

2. Hazard Mitigation

3. Short-term Recovery

4 Long-term Reconstruction

Planni

A basc premise for this Plan is that
planning undertaken in advance of a disaster can
accel erate a post-disaster return to normacy. The
idedl use of the planning process would be to
implement the pre-event actions of the Plan as
quickly and fully as possble, before a major
disaster strikes. Pre-event planning of post-event
organizationand procedures can mitigate confuson
and reduce the time otherwise required after the
event to initiate recovery action.

Specid efforts will be needed to bring
about effective pre-event implementation under
today’ s severe budget congtraints.

Hazard Mitigation

Pre-event mitigation of <ructurd and
natura hazards reduces damages and post-event
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resource expenditures to respond, recover, and
recongtruct. The benefits of this approach have
been demongtrated repestedly in flood control
enginering and flood plan management, two
different methods of mitigating flood hazards. The
first method creates levees that allow safe building
in natural river beds. The second precludes
building in river beds and related overflow areas.
Both methods reduce loss of life and property, and
cut response and recovery cogts.

Aswith planning, hazard mitigation is both
apre-event and apost-event activity. Sincenatura
disasters reoccur, each one can lead to improved
knowledge of how to reduce losses in the next.
Growing knowledgeand concern over earthquakes
in Cdlifornia has led to legidative responses after
each mgor event. Following the Loma Prieta
earthquake, over 300 hills were introduced in the
State Legidature, of which gpproximately haf were
enacted.

Short-term Recovery

The key objectives of short-term recovery
are to restore homes, jobs, services and facilities
quickly and efficiently. In nearly al naturd
disasters, recovery begins immediately. The first
recovery actions, such as debris remova, are
closdly linked with emergency response processes.
These are soon followed, however, by activity
which centers on restoring norma levels of
economic, socid and service activities, often in
repaired or temporary facilities.

After maor disasters, pressures are
overwheming for prompt attention to resdents
needs.  Dexpite difficulties in resuming essentia
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sarvices, local governments are beset by citizen
demands for prompt response to thelr inquiresand
requests. During this restoration phase, the City
may need to modify standard operating procedures
so that the community can get back on its feet as
quickly as possible. Extraordinary measures may
be required to streamline and smplify procedures
for atime in responding to citizen requests.

The City of LosAngeeshasmany complex
procedures which have evolved over time as a
result of laws, court decisons, due process
concerns and day-to-day practice. Specia pre-
event efforts must be made to enlist the full
cooperationof those parties upon whom successful
implementation of extraordinary measures will
depend. These efforts will require intense
cooperation and coordination with the private
sector and with other governmentd entities.

Long-term Reconstruction

The Plan ams to rebuild ssfely and wisdly,
reducing future hazards and optimizing community
improvements. The task of rebuilding takes much
longer than the short-term recovery phase. Long-
term reconstruction, which can involve
rearrangements of street or land use patterns or
changes in development intensity, can take many
years.

A common issue which must be faced in
long-term recongtruction is whether or not to
recregte the same pattern that existed before the
disagter, or to changeit in an effort to create safer
conditions and improve the city. With any maor
disaster, there ae opportunities to rebuild
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differently and make a safer, better city. However,
grand schemes to redesign or relocate mgor
features such as roads or business digtricts after a
naturd disaster often have not worked well
because the plans took too long to conceive or
ignored important economic and community vaues.

Nonetheless, there have been sgnificant
exceptions. For example, following its devadtating
1976 earthquake, the City of Tangshang, China,
was rebuilt with safer conditions, widened
boulevards, new parks, trangt, shopping, and
neighborhoods reconfigured in more convenient
and attractive patterns.

Plan Terminology

Definitions and explanations of key
recovery and reconstruction concepts and terms
are provided below.

Local emergency. The Los Angeles
Adminigrative Code defines this term as “any
occurrence which by reason of its magnitude is or
is likely to become beyond the control of the
normal services, personnel, equipment and facilities
of the regulaly condituted branches and
departments of City Government.”

Declared Emergency. The Mayor has the power
to declare a local emergency, subject to the
ratification by the City Council within seven days
and every fourteen days thereefter. The City
Council has the power to terminate a loca
emergency as soon as conditions warrant. For
purposes of the Plan, the term “declared
emergency” is synonymous with the term “locd
emergency.”
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Emergency Shelter. As goplied primarily in the
Residential, Commercial and Industrial
Rehatilitation Section of this Plan, this term refers
to appropriate buildings or other facilities to house
displaced people for a short period of time (days),
e.g. schools, recreation centers and warehouses.

Transitional Housing. This term refers to
appropriate facilities to house displaced peoplefor
periods of approximately one month to one year,
including tents and mobile homes.

Interim Housing. This term refers to temporary
quarters for displaced people to live in until
permanent replacement housing can be found for
them.

Temporary Housing. Thistermisindusiveof any
housing, resdentid or commercid, that would not
ordinarily be used for housing purposes; it includes
emergency shdters and trangtional and interim
housing as defined here.

Long-term Housing. This is synonymous with
permanent replacement housing.

Recovery. TheCdliforniaRecovery Recongtuction
Act of 1986 defines the term “recovery” as the
genera restoration of socid, economic and
inditutiond activity to levels comparable to or
greater than those which existed prior to the
disaster.

Reconstruction. The term “recongtruction” is

general understood to mean the replacement or
rebuilding of damaged or destroyed physica
facilities. Recovery isahuman process supported
by and reflected in the physica process of
recongruction. Recovery is generaly completed
more quickly then recongtruction, which can last
years.

Post-Disaster Phases. The post-disaster phases
used in this Plan are modeled after the phases
identified by the Southern Cdifornia Earthquake
Preparedness Project (SCEPP) in a document
titled Earthquake Recovery and Reconstruction
Planning Guidelines for Local Governments
published in May, 1991. Theseguiddinesindicate
an Emergency Rdlief phase of up to two months, a
Short-term Recovery phase extending up to two
years and a Long-term Recongruction phase
lasting up to ten years after the disaster. Each
succeeding phase overlaps the preceding phase to
some degree.  This Plan organizes pogt-disaster
actions around the latter two phases.
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CHAPTER |11

RECOVERY AND RECONSTRUCTION POLICY

Overview: This Section provides a summary of Plan policies related to recovery and recongtruction. They
are grouped by eight generd functions:

A - Reddentid, Commerciad and Indudtria Rehabilitation
B-  Public Sector Services

C-  Economic Recovery

D- LandUseRe-Use

E-  Organizaion and Authority

F- Psychologicad Rehahilitation

G-  Vitd Records

H-  Inter-jurisdictiona Relationships

| - Treffic Mitigation

A. RESIDENTIAL, COMMERCIAL AND
INDUSTRIAL REHABILITATION

ITISTHE CITY SPOLICY.

A-1 THAT TEMPORARY HOUSING WILL BE ARRANGED FOR DISPLACED
RESIDENTS, IF POSSIBLE IN INDIVIDUAL FAMILY-SIZED UNITS, ASSOON AS
THE EMERGENCY |S DECLARED AND THAT SUCH SHELTERS WILL BE CLOSED AS
SOON ASLONG TERM HOUSING BECOMES AVAILABLE.

A-2 TO MAXIMIZE AVAILABLE HOUSING STOCK BY PROTECTING RENTERS FROM
UNWARRANTED DISPLACEMENT AND FINANCIAL HARDSHIP AS A RESULT OF
UNLAWFUL ACTIONSBY LANDLORDS.

A-3  TOCOORDINATETHESHELTERING REQUIREMENTSFOR SPECIALIZED PERSONNEL
ACQUIRED ASA RESULT OF MUTUAL AID FROM OTHER JURISDICTIONS.
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A-4

A-5

A-6

A-7

A-8

A-9

A-10

A-11

A-12

A-13

THATDEMOLITION,WHEN NECESSARY,BEDONEASEXPEDITIOUSLY ASPOSSIBLE.
THAT, WHEN NECESSARY, BE DONE AS EXPEDITIOUSLY AS POSSIBLE.

THAT THE DEPARTMENT OF BUILDING AND SAFETY, FIRE DEPARTMENT AND
OTHERAGENCIES, ASAPPROPRIATE, PROVIDESY STEMATICDAMAGEASSESSMENT
INSPECTIONS OF STRUCTURES ON A PRIORITY BASIS.

TOINSPECT, GATHERINFORMATION ON AND PROVIDESY STEMATICEVALUATION
OF NATURAL AND TOXIC HAZARDS ON A PRIORITY BASIS, IN COORDINATION
WITH THE DAMAGE ASSESSMENT PROCESS.

TO PROVIDE INCENTIVES AND PRIORITY USE OF APPROPRIATE CITY RESOURCES
TO PERSONS APPLYING FOR DISASTER ASSISTANCE FOR INTERIM HOUSING.

TO ENCOURAGE IMMEDIATE REPAIR FOR INTERIM REOCCUPANCY OF DAMAGED
PROPERTIES.

TOPROVIDEFORSECURITY TOSHELTERING, TEMPORARY DISTRIBUTION CENTERS
AND OTHER EMERGENCY RESPONSE FACILITIES.

TO EXPEDITE POST-EVENT HAZARD MITIGATION ACTIVITIES MANDATED UNDER
THE STAFFORD ACT (PUBLIC LAW 93-288, AS AMENDED) AND RELATED FEDERAL
AND STATE REGULATIONS AND GUIDELINES.

TO FACILITATE SHORT-TERM RECOVERY THROUGH PRE-EVENT ADOPTION OF
POST-EVENT FAST TRACK PERMIT REVIEW PROCEDURES AND CRITERIA.

THAT TO THE MAXIMUM EXTENT FEASIBLE, RECOVERY AND RECONSTRUCTION
ALTERNATIVES BE CHOSEN WHICH BEST PRESERVE AND PROTECT THE
ENVIRONMENT AND BETTER THE ENVIRONMENTAL HEALTH AND SAFETY OF THE
CITY.
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B. PUBLIC SECTOR SERVICES

ITISTHE CITY SPOLICY:

B-1

B-2

B-3

B-4

B-5

B-6

THAT A PLAN FOR THE ORDERLY RESTORATION OF SERVICES AFTER A MAJOR
DISASTER BE DEVELOPED.

THAT DURING THE RECOVERY AND RECONSTRUCTION PHASE OF A MAJOR
DISASTER, CITY EMPLOYEES SHALL BE FULLY UTILIZED WHENEVER FEASBLE.

TO DEVELOP AN INVENTORY OF AVAILABLE PUBLIC AND PRIVATE BUILDINGS
THAT CAN BE USED TO HOUSE CITY SERVICES IN THE EVENT OF A MAJOR
DISASTER.

THAT THERE BE A PLAN FOR ASSURING THE AVAILABILITY OF EQUIPMENT AND
SERVICES NEEDED IN THE RECOVERY AND RECONSTRUCTION PROCESS.

THAT A COORDINATED PUBLIC INFORMATION SYSTEM BE DEVELOPED TO
INCLUDE PUBLIC SERVICE ANNOUNCEMENTS, HOTLINES, AUTOMATED CALL
DIRECTORS,AND OTHERCOMMUNICATION MEDIA TOKEEPCITY EMPLOY EESAND
THE GENERAL PUBLIC INFORMED OF ONGOING RECOVERY AND
RECONSTRUCTION ACTIVITIES AND CITY EMPLOYEES ADVISED OF THEIR
ASSIGNMENTS AND RESPONSIBILITIES.

PROVIDE PROTECTION TO RESIDENTS ENDANGERED BY ANIMAL RELATED
CONDITIONS AND PROVIDE SAFE FACILITIES FOR ANIMALS IN NEED OF
CONFINEMENT, AND WILL MAINTAIN SERVICE FOR THE CARE AND TREATMENT
OF SICK AND INJURED ANIMALS.
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C. ECONOMIC RECOVERY

ITISTHE CITY SPOLICY:

C-1

C-3

C-4

TO ENSURE CASH FLOW TO PROVIDE ESSENTIAL SERVICESTO MAINTAIN PUBLIC
HEALTH AND SAFETY FOR A PERIOD DEEMED NECESSARY .

TO FACILITATE THE RE-ESTABLISHMENT OF ESSENTIAL COMMERCIAL SERVICES
AND NECESSARY UTILITIES IN LOCATIONS NEAR TEMPORARY SHELTERS ON
PRIVATE OR PUBLIC PROPERTY.

TO JOIN THEIR GOVERNMENT AGENCIES AND THE PRIVATE SECTOR TO RETURN
THE PUBLIC INFRASTRUCTURE AND THE CITY’SSERVICESTO PRE-EVENT LEVELS,
ORBETTER.

TO ASSIST CITIZENS AND PRIVATE SECTOR BUSINESSES IN REESTABLISHING
NORMAL ACTIVITIES AND OPERATIONS ASQUICKLY AS POSSIBLE.

D. LAND USE/RE-USE

ITISTHE CITY SPOLICY:

D-1

D-2

D-3

TO ACCELERATE PRE-EVENT HAZARD MITIGATION ACTIVITY THROUGH
DEVELOPING AND REFINING INFORMATION, POLICIES AND REGULATIONS
INTERRELATING GEOLOGIC HAZARDS, STRUCTURES AND LAND USE PLANNING.

TO DEVELOP APPROPRIATE MITIGATION STANDARDS FOR NEW AND EXISTING
CONSTRUCTION COMMENSURATE WITH THE DEGREE OF HAZARD AND REQUIRE
BUILDING OWNERSDEVELOPERS TO COMPLY WITH STANDARDS.

TO STRENGTH AND ENHANCE PUBLIC EDUCATION CONCERNING NATURAL
HAZARDS AND LAND USE/RE-USE ISSUES IN ANTICIPATION OF A COMMUNITY -
WIDE DISASTER.

TO DEVELOP AND MAINTAIN APPROPRIATE MITIGATION STANDARDS FOR NEW
AND EXISTING CITY FACILITIES AND PUBLIC IMPROVEMENTS COMMENSURATE
WITH THE DEGREE OF HAZARDS.
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D-5

D-6

D-7

D-8

D-9

TO IDENTIFY AND USE EXISTING CEQA LAWS AND LOCAL IMPLEMENTATION
PROCEDURES FOR DISASTER RECOVERY AND RECONSTRUCTION PURPOSES,
NEEDS, AND PROCESSES.

THAT FOLLOWING A COMMUNITY-WIDE DISASTER, ANY PLAN REVISIONS OR
ADOPTION SHALL TAKE INTO CONSDERATION THE CORRECTION OF
DEFICIENCIES IN INFRASTRUCTURE AND IMPROVEMENTS, BOTH PUBLIC AND
PRIVATE. (IMPROVEMENTS COULD INCLUDE NON-CONFORMING STREETS,
INEFFICIENT STREET PATTERNS, UTILITIES, ETC))

THAT THE RECOVERY AND RECONSTRUCTION PLAN BE CONSISTENT WITH THE
SAFETY ELEMENT OF THE GENERAL PLAN.

TO REFLECT A PROACTIVE RATHER THAN REACTIVE APPROACH TO
RECONSTRUCTION ISSUESAND OPPORTUNITIESTHROUGH THEIMPLEMENTATION
OF THE RECOVERY AND RECONSTRUCTION PLAN, AND IF NECESSARY, THE
CREATION AND IMPLEMENTATION OF A POST-EVENT STRATEGIC PLAN TO GUIDE
RECONSTRUCTION EFFORTS.

TO PREPARE A POST-EVENT REDEVELOPMENT STRATEGY WHICH PROTECTS
FINANCIAL OBLIGATIONSRELATED TOEXISTINGREDEVELOPMENT AREAS, SEEKS
NEW FINANCING FOR RECONSTRUCTION AND REDEVELOPMENT, STREAMLINES
REDEVELOPMENT EXPANSION PROCEDURES AND COORDINATES THESE WITH
OTHER CITY, COUNTY, STATE AND FEDERAL ENTITIES.
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E. ORGANIZATION AND AUTHORITY

ITISTHE CITY SPOLICY:

E-1

E-2

E-4

E-5

THAT TO THE EXTENT POSSIBLE, THE CITY SHALL ACCOMPLISH DISASTER
RECOVERY AND RECONSTRUCTION THROUGH THEEXISTINGCITY ORGANIZATION
STRUCTURE WHICH MAY BE MODIFIED TO ADDRESS RECOVERY AND
RECONSTRUCTION CONCERNS.

THAT A RECOVERY AND RECONSTRUCTION DIVISION BE CREATED AS A MULTI-
AGENCY DIVISION OF THE EMERGENCY OPERATIONS ORGANIZATION.

THAT FOLLOWING ANY MAJOR DISASTER, EVERY EFFORT BE MADE TO RESTORE
NORMAL OPERATING AND DECISION-MAKING PROCESSES AS QUICKLY AS
POSSIBLE, AND THAT, TO THE EXTENT POSSIBLE, RECOVERY AND
RECONSTRUCTION OBJECTIVES BE ACCOMPLISHED THROUGH STANDARD
OPERATING PROCEDURES.

THAT LEGISLATIVE POLICY PRIORITIES BE ESTABLISHED AND MAINTAINED
ADDRESSING RECOVERY AND RECONSTRUCTION FROM A MAJOR DISASTER.

TO IDENTIFY AND INTEGRATE THE ACTIONS OF THIS PLAN WITH THOSE OF THE
PREDICTION RESPONSE PLAN AND THE EMERGENCY OPERATIONSMASTER PLAN
AND PROCEDURES THROUGH A HFVE-YEAR IMPLEMENTATION PROGRAM
OVERSEEN BY THE EOO AND COORDINATED BY THE CAO THROUGH THE ANNUAL
BUDGET PROCESS.
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F. PSYCHOLOGICAL REHABILITATION

ITISTHE CITY SPOLICY:

F-1

F-2

F-3

F-5

TO ADDRESS THE PSYCHOLOGICAL ASPECTS OF THE AFTERMATH OF A MAJOR
DISASTER AFFECTING BOTH RESIDENTS AND CITY EMPLOY EES.

TO RECOGNIZE THAT ONE OF THE MOST SERIOUS IMPACTS OF ANY DISASTER IS
THE PSYCHOLOGICAL TRAUMA WHICH THE DISASTER CREATES FOR PUBLIC
SERVICEAND VOLUNTEER PERSONNEL WHO MUST RESPOND TOIT, AND FOR THE
CITIZENS WHO ARE DIRECTLY AND INDIRECTLY AFFECTED BY IT. THE CITY'S
PLANS TO PREPARE FOR, RESPOND TO, AND RECOVER FROM DISASTERS SHALL
INCLUDE PROVISIONS TO DEAL WITH DISASTER-RELATED STRESS.

THAT STRESS MANAGEMENT SHOULD NOT BE LIMITED TO INTERVENTION BY
MENTAL HEALTHPROFESSIONALSAFTERA DISASTER. DISASTER-RELATED STRESS
CAN BE ALLEVIATED TO A SIGNIFICANT DEGREE BY THE PRE-INCIDENT
PREPARATIONS WHICH ARE MADE TO COPE WITH A DISASTER'S OCCURRENCE.
BECAUSE CITY EMPLOYEES REPRESENT A CRITICAL RESOUCE IN DISASTER
RESPONSE AND RECOVERY, PRIORITY SHOULD BE GIVEN TO PROGRAMS WHICH
WILL HELP MITIGATE THEIR POST-TRAUMATIC STRESS.

TO MAXIMIZE COMMUNITY AND PUBLIC RESOURCES AVAILABLE TO DEAL WITH
STRESS MANAGEMENT IN A MAJOR DISASTER.

THAT WHILE PRIORITY MUST BE GIVEN TO EFFORTSTO PREVENT AND DEAL WITH
POST TRAUMATIC STRESS ON THE PART OF CITY EMPLOYEES AND DISASTER
VOLUNTEERS, THE CITY’'S LONG-TERM RECOVERY EFFORTS WILL BE
SIGNIFICANTLY AFFECTED BY THEEFFECTSWHICH POST TRAUMATICSTRESSHAS
ON THE RESIDENTS AND THE COMMUNITY ASA WHOLE.
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G. VITAL RECORDS

ITISTHE CITY SPOLICY:

G-1

TO FORMULATEAND MAINTAIN A VITAL RECORDSPROTECTION AND RETENTION
PLAN IN ORDER TO PROVIDE PROTECTION OF CITY DOCUMENTS AND
INFORMATION REQUIRED TO CONTINUE ESSENTIAL OPERATIONS IN THE EVENT
OF A DISASTER AND TO RESUME NORMAL OPERATIONS AFTER A DISASTER.

H. INTER-JURISDICTIONAL RELATIONSHIPS

ITISTHE CITY SPOLICY.

H-1

H-2

H-3

H-4

H-5

H-6

H-7

TOMAINTAIN ONGOINGLIAISON AND CONTACT WITHAPPROPRIATEPUBLICAND
PRIVATE AGENCIES TO IMPROVE COOPERATION AMONG AGENCIES AND TO
ENSURE FAMILIARITY WITH THE EMERGENCY RESPONSEAND RECOVERY PLANS
OF VARIOUS AGENCIES.

TO COORDINATE SHELTERING REQUIREMENTS WITH THE RED CROSS, LOS
ANGELES UNIFIED SCHOOL DISTRICT AND OTHER APPROPRIATE ENTITIES.

TO WORK WITH APPROPRIATE LOCAL, STATE, AND FEDERAL ENTITIES TO
EXPEDITETHE PROVISION OF FINANCIAL AND OTHERASSISTANCE TORESIDENTS
WHOLE RES DENCES HAVE BEEN DAMAGED.

TO WORK WITH THE PRIVATE SECTOR TO EXPEDITE THE RESTORATION OF
RESIDENCES IN THE POST-DISASTER ENVIRONMENT.

TOENCOURAGEAND ASSIST PRIVATESECTORENTITIESIN THEDEVELOPMENT OF
RESPONSE AND RECOVERY PLANS AND PROGRAMS.

TO COORDINATEWITH APPROPRIATE STATEAND FEDERAL ENTITIESTO EXPEDITE
THE PROVISIONS OF FINANCIAL AND OTHER ASSISTANCE TO BUSINESS
ENTERPRISES WHICH HAVE BEEN DAMAGED.

TO COORDINATEWITH THE PRIVATE SECTOR TO EXPEDITE THE RESTORATION OF
BUSINESS AND INDUSTRY IN THE POST-DISASTER ENVIRONMENT.
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H-8

H-9

H-10

H-11

H-12

H-13

H-14

H-15

TOPLANFORTHEAVAILABILITY OFPRIORITY EQUIPMENT AND SERVICESNEEDED
IN THE RECOVERY AND RECONSTRUCTION PROCESS.

TO WORK WITH APPROPRIATE LOCAL, STATE, AND FEDERAL ENTITIES TO
FACILITATE THE RESTORATION OF ROADWAYS AND UTILITIES IMMEDIATELY
FOLLOWING A DISASTER.

TOWORK WITHAPPROPRIATESTATE, LOCAL, FEDERAL AND PRIVATEENTITIESTO
ENSURE CASH FLOW TO PROVIDE ESSENTIAL SERVICES TO MAINTAIN PUBLIC
HEALTH AND SAFETY FOR A PERIOD DEEMED NECESSARY .

TO PROMOTE LEGISLATION ADDRESSING RECOVERY AND RECONSTRUCTION
FROM A MAJOR DISASTER, AND TO WORK WITH OTHER JURISDICTIONS, WHERE
FEASIBLE, IN PROMOTING SUCH LEGISLATION.

TO COORDINATE, WHERE APPROPRIATE, WITH OTHERCITY, COUNTY, STATE AND
FEDERAL GOVERNMENTS AND THE MEDIA TO ASSURE ACCURATE AND TIMELY
PUBLIC INFORMATION IS DISSEMINATED.

TO DEVELOP, IMPLEMENT, AND MAINTAIN, WHEN NECESSARY, MUTUAL AID
AGREEMENTS FOR DISASTER SERVICES.

TO COORDINATE THE SHELTERING REQUIREMENTS OF SPECIALIZED VOLUNTEER
PERSONNEL ACQUIRED AS A RESULT OF MUTUAL AID FROM OTHER
JURISDICTIONS.

THAT MANAGEMENT OF SUPPLIES DONATED SPONTANEOUSLY BY THE PUBLIC
REQUIRES INTER-JURISDICTIONAL CONSIDERATION AND PLANNING.
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. TRAFFIC MITIGATION

ITISTHE CITY SPOLICY:

-1 THAT DURING THE RECOVERY AND RECONSTRUCTION PHASE OF A MAJOR
DISASTER, AN EMERGENCY TRANSPORTATIONNETWORK BEIMPLEMENTED THAT
WOULD MAINTAIN PUBLIC HEALTH AND SAFETY AND AID IN THE ECONOMIC
RECOVERY OF THECITY.

-2 TO FACILITATE EMERGENCY RESPONSE OF TRANSIT AGENCIES AND TRANSIT
PROVIDERS WITHIN THE CITY DURING THE RECOVERY AND RECONSTRUCTION
PHASE OF A MAJOR DISASTER.

-3  TODISSEMINATEACCURATEAND APPROPRIATE TRAFFICAND TRANSPORTATION

INFORMATION DURING THE RECOVERY AND RECONSTRUCTION PHASE OF A
MAJOR DISASTER.
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CHAPTER IV

POLICIES AND ACTIONS

This Section contains Plan policies and actions necessary to carry them out. They are grouped by the eight
functiona categories of:

A -  Reddentid, Commercid, and Indudtrid Rehabilitation
B- Public Sector Services

C-  Economic Recovery

D- LandUseRe-Use

E- Organization and Authority

F- Psychologicd Rehahilitation

G-  Vitd Records

H-  Inter-jurisdictiona Relationships

| - Traffic Mitigation

The Department involved in each action statement are noted in abbreviated form in parentheses after each
action satement. The lead agency is noted with an asterisk.

The following page provides akey to the Department abbreviations.
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DEPARTMENT / AGENCY ABBREVIATION
All Department All
Aging Aging
Animd Regulation Animd Reg.
Building and Safety Bldg. & Stty.
Chief Legidative Anayst CLA
City Adminigrative Officer CAO
City Attorney C. Atty.
City Clerk City Clerk
Community Development CDD
Community Redevelopment Agency CRA
Controller Controller
Culturd Affars Department Culturd
Emergency Operations Board EOB
Environmenta Affairs Department Env. Aff.
Fire Fire
Generd Services Gen. Svcs.
Highway Patrol Hwy. Patrol
Housing Authority HACLA
Housing Dept. HD
Information Services Info. Svcs.
Library Library
Los Angeles Unified School Didtrict LAUSD
Mayor Mayor
Media Task Force Media Task Force
Personnel Pers.
Panning City Plan.
Police Police
Private Sector Priv. Sec.
Proprietary Departments Proprietary
Water and Power Water and Power
Harbor Harbor
Airports Airports
Psychological Aspects Task Force PsychT. F.
Public Works Public Wks.
Recreation and Parks Rec. & Pks.
Tdecommunicaions Telecom.
Transportation Trans.
Treasurer Treasurer
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Vital Records Task Force VR Task Force

A. RESDENTIAL, COMMERCIAL AND INDUSTRIAL
REHABILITATION

POLICY STATEMENT NO. A.1 - TEMPORARY HOUSING

IT IS THE CITY’S POLICY THAT TEMPORARY HOUSING WILL BE ARRANGED FOR
DISPLACED RESIDENTS, IF POSSIBLE, IN INDIVIDUAL FAMILY-SIZED UNITS, ASSOON AS
THE EMERGENCY ISDECLARED AND THAT WEWILL CLOSE SUCH SHELTERSASSOON AS
LONG TERM HOUSING BECOMES AVAILABLE.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A.ll Maintainalist, based on predicted number of families, of three dternate Stesin various
sections of the City and prepare a“tent city” plan for each site. (*Rec. & Pks)

A.12 Complete a computerized inventory of possible shelter stes including open spaces,
schools, etc., and the capabilities and feastures of each possible shelter Steand update
regularly. (*Rec & Pks, City Plan.)

A.13. Develop a pre-incident plan for the use of private and public schools for temporary
shelters and the timely return of the facility to its normal use and update as needed.
(*Rec. & Pks,, LAUSD)

A.l4. | dentify temporary large group housing tofacilitaterapid closure of emergency shelters.
(*HD, CDD, CRA, HACLA)

A.15. Maintain alist of vendors and suppliers of equipment necessary to provide supplies

and materiasfor temporary housing of people and bus nesses displaced by the mgjor
emergency (eg., tents, portable sanitation facilities, etc.) usng quantity and other
characterigtics. (Gen. Svcs,, *Rec. & Pks, City Plan.)

Page 24



City of Los Angeles - Recovery and Reconstruction Plan - As Approved by the Emerg. Ops. Bd., Sept. 19, 1994

A.l6.

Al.7.

A.18.

A.19.

Determine the festures of a“tent city” and maintain a plan (e.g., one sanitation facility
for -X- number of people, optimum number of family tents, Sze of family tent, how
many and what kind of busnesseswill bein a“city”, what are their needs?). (*Rec.
& Pks., CDD, Red Cross)

Maintain a plan detailling how much equipment and what type will be needed for a
predicted event. (*Rec. & Pks)

Develop policies and actions programs addressing the need for rapid post-event
development of a permanent replacement housing program. (*HD, CRA, Bldg. &
Sity., City Plan.)

Devedop interim and long-term policies and actions for inclusion in the Recovery and
Recongtruction Plan which addresses the correction of illegal occupancies and
congruction within reasonable limits, based on essentid hedth and safety factorsand
given the existing and projected shortage of adequate low and moderate income
housing, (*Bldg. & Stty., HD, CRA, City Plan.)

Post-event Short-Term

A.1.10.

A.111

A.112.

A.1.13.

Implement the process and procedures of developing a “tent city” after an event.
(*Rec. & Pks,, Police)

Establish efficient and effective distribution system for food and other necessary
supplies. (*Rec & Pks., Gen. Svcs., Red Cross)

Inspect and evaluate shelters before occupation, based on a prioritized schedule.
(*Bldg. & Sfty., Fire, Rec. & Pks)

If necessary, provide immediate housing assstanceto fill any gapsin Federd or State
assstancetime frames. (*HD, *CDD, CRA)

POLICY STATEMENT NO. A.2 - PROTECTION FOR RENTERS

ITISTHE CITY’S POLICY TO MAXIMIZE AVAILABLE HOUSING STOCK BY PROTECTING
RENTERSFROM UNWARRANTED DISPLACEMENT AND FINANCIAL HARDSHIPASA RESULT
OR UNLAWFUL ACTIONSBY LANDLORDS.
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ACTION (IMPLEMENTATION) PROGRAMS

Pre-event
A.2.1 Enact adminidrative regulations to:
S Prohibit the eviction of renters from renta units.
S Relocate displaced renters into their origina housing at the same rentd levd;
S Require landlords to refund security depositsin full to rentersforced to move
because of the disaster (*HD, CRA, CLA, C. Atty.)
A.2.2. Develop processes and procedures to carry out the action specified above, including

public hearings, appeal processes, etc. (*HD)

Post-event Short-term

A.23. Implement the procedures after the disaster to protect renters from displacement and
unwarranted financia hardships resulting from landlord actions. (*HD)

POLICY STATEMENT NO. A.3 - SHEL TERING REQUIREMENTS

IT IS THE CITY’S POLICY TO COORDINATE THE SHELTERING REQUIREMENTS FOR
SPECIALIZED PERSONNEL ACQUIRED AS A RESULT OF MUTUAL AID FROM OTHER
JURISDICTIONS.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A3.1L Maintain contact with Convention Bureau, Hotel and Motd Associations, and arrange
for a procedure to use during emergencies to provide rooms during declared mgor
emergencies. Include consderation of proceduresfor accounting, necessity of formal
agreements, compensation, etc. (CAO, Controller, Library, Fire, Public WKks., Bldg.
& Sfty., *Rec. & Pks,, *Gen. Svcs.)

A.3.2. Develop and maintain a plan of procedures for City departments to arrange for

sheltering out-of-town support personnd through a central point phone number and
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distribute. (*Rec. & Pks., CAO, Library, Controller)

POLICY STATEMENT NO. A.4. - DEMOLITION

IT IS THE CITY'S POLICY THAT, WHEN NECESSARY, DEMOLITION BE DONE AS
EXPEDITIOUSLY AS POSSIBLE.
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ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A4l

A4.2

A.43.

A.44.

A.45

A.46

A4

A.48.

A.4.9.

Egtablish criteria for contractual agreements for emergency demolition with private
sector (*Bldg. & Sfty., Env. Aff.)

Develop and maintain due processes and procedures to demolish structures
considered to be unsafe for habitation and declared an imminent hazard with proper
notification of owner. (*Bldg. & Stty.)

Egtablish contractua agreements, utilizing the approved bid process, with private
contractors for emergency demoalition, lot cleaning, barricading and/or securing
property. (*Bldg. & Sfty., Pub. WKs))

Review and daify the date, federd and City roles and prerogatives in historic
dructure demolition. (*C. Atty., CLA, Bldg. & Sity., City Plan, CRA, Culturd)

Formulate gppropriate policiesand pre-event hazard mitigation programsto reconcile
legitimate public safety and historic preservation interests within the Genera Plan
Safety Element. (*City Plan., C. Atty., CLA, Bldg. & Sfty., Culturd)

Review design criteria connected with post-event repair and rebuilding of City public
gructures. (C. Atty., Mayor, Bldg. & Sfty., *Cultural, Pub. WKs., Gen. Svcs.)

Create a task force to include members of the Cultura Affairs Commisson and
representatives of the higtoric preservation and design communities within these
mestings in order to promote communication and minimize controversy on these
controversid issues. (C. Atty., City Plan., CLA, Bldg. & Sfty., CRA, * Culturd, Pub.
WKs., Gen. Svcs))

Edtablish environmenta criteria for demoalition to be followed by public and private
contractors in conjunction withthe appropriate regulatory agencies. (*Bldg. & Sfty.,
Pub. Wks., Env. Aff., C. Atty.)

Develop off-the-shd f agreementsbetween Building and Safety, PublicWorks, Genera

Services, Department of Transportation, and Street M aintenancefor post-disaster use.
Agreements to include conditions and terms for use of staff and equipment resources

Page 28



City of Los Angeles - Recovery and Reconstruction Plan - As Approved by the Emerg. Ops. Bd., Sept. 19, 1994

for knocking down eminent hazards and procedures for barricading public and
privately owned buildings, and public and private streetsand aleys. (*Bldg. & Sfty.,
Pub. Wks., Gen. Svcs,, Trans.)

Post-event Short-term

A.4.10. During emergency, carry out established demolition procedures which include
environmentd criteria. (*Bldg. & Sfty., Env. Aff.)

A.4.11. Investigate and, if feasble, initiate a City-sponsored Demolition and Debris Remova

Program reimbursed by federal and state disaster funding. (*EOB, Pub. Wks,, Bldg.
& Sty., Env. Aff., All.)

POLICY STATEMENT NO. A.5- MUTUAL AID FOR DAMAGE ASSESSMENT

ITISTHE CITY’S POLICY THAT, WHEN NECESSARY, MUTUAL AID RESOURCES WILL BE
UTILIZED TO ASSIST IN THE BUILDING DAMAGE ASSESSMENT EFFORT.

ACTION (IMPLEMENTATION) PROGRAM

Pre-event

A5.1L Develop pre-incident agreements with other local, State and Federal agencies for
mutud aidin cooperationwith other City agencies, (Pub. Wks., W& P, *Bldg. & Sfty.,
Priv. Sec., Harbor, Airports)

A52 Maintain a ligting of port tenants, including ownership and type of busness being

conducted, and liaison with them in order to facilitate coordination of possible relief
efforts they may need or can provide. (*Harbor)

POLICY STATEMENT NO. A.6 - DAMAGE ASSESSMENT

IT IS THE CITY’S POLICY THAT THE DEPARTMENT OF BUILDING & SAFETY, FIRE
DEPARTMENTAND OTHERAGENCIES, ASAPPROPRIATE, PROVIDE SY STEMATICDAMAGE
ASSESSMENT INSPECTIONS OF STRUCTURES ON A PRIORITY BASIS.
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ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A.6.1

A.6.2.

A.6.3

A.6.4.

A.6.5.

Determine purpose, scope and composition of damage assessment team/s. (*Bldg.
& Sity.)

Complete the design and development of a Damage Assessment System. (*Bldg. &
Stty.)

Complete the design and development of the Damage Incident Reporting System
(DIRS) toinsurerapid recording of mapped and tabular information related toinjuries,
deaths, structural damage, etc. (*Bldg. & Sfty., Info. Sves, Police, Pub. Wks,, Fire)

Review criteriafor damage assessment of buildings. (All, *Bldg. & Stty.)
Develop and maintain a common use computer database system for identifying

ownership and logging pertinent information related to public and private properties
within the city. (*Bldg. & Sfty., Fire, City Plan., Pub. WKs,, Trans, City Clerk)

Post-event Short-term

A.6.6.

A.6.7.

A.6.8.

A.6.9.

Deploy damage inspection teams, with assistance of cooperating entities for detailed
identificationand recordation of structural damage. (*Bldg. & Sity., City Plan., CAD,
CRA, CDD, Fire, HD, Pub. Wks., DOT).

Evaduate damage assessment results following a mgjor disaster based on Damage
Assessment System and Damage Incident Reporting System (DIRS) and provide
information to the Long-Term Recongtruction Task Force. (*Bldg. & Sfty., Pub.
Wks, City Plan.)

Deploy city inspectors, engineers, and/or contractors to transportation centers and
ports to assess damage to facilities and equipment (* Harbor, * Airports)

Compile damage assessment of public and private art collections, historic structures,

and other cultura facilities for archivesretention and public information, and submit to
FEMA and OES. (*CAD, Bldg. & Sity.)
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POLICY STATEMENT NO. A.7 - HAZARD EVALUATION TEAMS

ITISTHECITY’SPOLICY TOINSPECT, GATHERINFORMATION AND PROVIDESY STEMATIC
EVALUATION OF NATURAL AND TOXIC HAZARDS ON A PRIORITY BASIS, IN
COORDINATION WITH THE DAMAGE ASSESSMENT PROCESS.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A.7.1

A.7.2

A.73.

A.74.

Determine the scope of responshilities of post-event hazard evaluation teams
organized to inspect, compileinformation and eva uate naturd and toxic hazards;, such
hazards could include conditions such as ground deformation, surface rupture,
landdide, soil ingtability, liquefaction, flood, fire, and toxic spillsand emissons. (* Pub.
WKks, City Plan., Bldg. & Stty., Trans, Fire, CRA, Env. Aff.)

Develop criteriafor eva uation of hazardous conditions (* Pub. Wks., City Plan., Bldg.
& Stty., Trans, Fire, CRA, Env. Aff.)

Complete the design and development of ahazard Evaduation System. (*Pub. WKs,
City Plan., Bldg. & Stty., Trans, Fire, CRA, Env. Aff.)

Compl ete the design and devel opment of the Hazards | dentification Reporting System
(HIRS) to ensure rapid recording of mapped and tabular information describing the
location and intengity of naturd and toxic hazards. (* Pub. WKks.,, City Plan., Bldg. &
Sfty., Trans, Fire, CRA, Env. Aff.)

Post-event Short-term

A.75.

Deploy hazard eva uation teams, with the assistance of cooperating county, State and
federal agencies, for detailed i dentification and eva uation of natura and toxic hazards.
(*Pub. Wks,, City Plan., Bldg. & Sfty., Trans,, Fire, CRA)
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POLICY STATEMENT NO. A.8 - DISASTER ASSISTANCE

ITISTHECITY’SPOLICY TO PROVIDE INCENTIVESAND PRIORITY USE OF APPROPRIATE
CITY RESOURCES TO PERSONS APPLYING FOR DISASTER ASSISTANCE FOR INTERIM

HOUSING.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A8.1L

A.8.2

A.8.3.

A.8.4.

Identify staff from other City Departments who are knowledgeable regarding loan
processing and/or real estate practices and procedures. (*CDD, *HD, CRA)

Develop loan guidelines and procedures. (*CDD, *HD, CRA, CAO)

Egtablish proceduresto expedite the building permit process and providerdief for the
required fees. (*Bldg. & Sfty., City Plan, Pub. WKs.,, Fire)

Obtain pre-approva on loan procedures from HCD, HUD, and SBA on process to
follow, subsequent to emergency. (*CDD, *HD, CRA, CAO)

Post-event Short-term

A.8.5.

A.8.6.

A.8.7.

A.8.8.

A.8.9.

Establish one-stop processing center in areas where most severe damage occurred.
(*Bldg. & Sfty., City Plan., Pub. Wks,, Fire)

Identify and seek Federa and State grant money. (*CDD, All)
Coordinate locd emergency assistance for rehousing displacees. (*HD, HACLA)

Assg in efforts to verify digplacees to qudify them for relocation assstance. (*HD,
Bldg. & Sfty., HACLA)

Assg in identifying avallable housing units for displacees meeting hedlth and safety
standards. (*HD, CDD, HACLA)
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POLICY STATEMENT NO. A.9 - REPAIR OF DAMAGED BUILDINGS

IT IS THE CITY’'S POLICY TO ENCOURAGE IMMEDIATE REPAIR FOR INTERIM
REOCCUPANCY OF DAMAGED PROPERTIES.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A9L

Create a Housing Task Force within the R&R Divison which shal consst of
representatives fro HD, CDD, CRA, HACLA, Building & Safety, Planning and
Private Developers. (*CDD, *HD, CAO, C. Atty., HACLA, Bldg. & Sity., Rec. &
Pks., CRA, City Plan.)

a

Develop acriteriafor emergency habitability based upon hedth and life safety
measures. Standards of damage will be determined dependent on magnitude
of event. (*HD, CRA, HACLA, Bldg. & Sfty., Rec. & Pks,, Pvt.
Developers)

Obtain HUD, FEMA, SBA and SDHCD approva to eiminate currently
required processes and documentation for expediting |oan assistance, such as:

(N} Appraisas

2 Lot Book Report in lieu of Title Report

3 Income and mortgage verification documents
4 Judgements, Liens

) City control of congtruction funds

(*CDD, *HD, CRA, HACLA, Bldg. & Sfty., City Plan., Pvt. Developers)

Initiate coordination through a Memorandum of Understanding (MOU) with
the State Department of Housing and Community Development (SDHCD),
Department of Housing and Urban Development (HUD), Federd Emergency
Management Agency (FEMA) and the Smdl Business Adminigtration (SBA)
which details specific roles and responsbilities to include: (8) ingpections (b)
damage assessment (€) Disaster Assistance Center’ sability to makedecisons
and (d) sharing of data. (*CDD, *HD, CRA, HACLA, Bldg. & Sfty., City
Plan., Pvt. Developers)
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A.9.2. Investigete and establish if feasible, a City loan program for financing loansto owners
of damaged properties without regard for their state and federal assistance
gpplications. (*CRA)

Post-event Short-term

A.9.3. Edtablish liging of severdly damaged buildings. (*Bldg. & Sfty.)

A.9.4. Arrange for emergency fencing, shoring, and repair of City facilities as required to
ensure public safety (* Pub. Wks,, Bldg. & Sity, CAD, CDD, Gen. Svcs,, HD, Water
& Power, Trans.)

POLICY STATEMENT NO. A.10 - SECURITY

IT ISTHE CITY’S POLICY TO PROVIDE FOR SECURITY TO SHELTERING, TEMPORARY
DISTRIBUTION CENTERS AND OTHER EMERGENCY RESPONSE FACILITIES.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A.10.1. Desgnate the primary agencies respongble for security of sheltering, temporary
distribution centers and other emergency response facilities (Rec. & Pks., Gen. Svcs.
*Police, Fire, CDD, CRA)

Post-event Short-term

A.10.2 Provide security for sheltering, temporary distribution centers and other emergency
facilities as gppropriate following amajor disaster (Rec. & Pks., Gen. Svcs,, *Police,
Fire, CDD, CRA)

POLICY STATEMENT NO. A.11 - FEDERAL HAZARD MITIGATION

ITISTHEPOLICY TOEXPEDITEPOST-EVENT HAZARD MITIGATIONACTIVITIESMANDATED
UNDER THE STAFFORD ACT (PUBLIC LAW 93-288, ASAMENDED) AND RELATED FEDERAL
AND STATE REGULATIONS AND GUIDELINES.
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ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A1l.1

Specify the lead city entity for post-event hazard mitigation activities. (*EOB)

Post-event Short-term

A.11.2.

A.11.3.

A.11.4.

|dentify city representation on FEMA’s mandatory Interagency Hazard Mitigation
Team, as required under regulations implementing the Stafford Act and related
regulations and guiddines. (*EOB, *CAO)

Coordinate and facilitatejoint planning activitieswith FEMA, State, and other involved
entities for improved hazard mitigation under the provisons of Section 409 of the
Stafford Act and related regulations and guidelines. (* CAO, City Plan., Pub., WKs,
Bldg. & Sfty., Trans., Water & Power, Fire, CRA)

Prepare and pursue hazard mitigation grant requests under the provisons of Section
404 of the Stafford Act and related regulations and guiddines. (*CAO, City Plan.,
Pub. Wks,, Bldg. & Sfty., Trans., Water & Power, Fire, CRA)

POLICY STATEMENT NO. A.12 - FAST-TRACK PERMIT REVIEW

ITISTHECITY'SPOLICY TOFACILITATE SHORT-TERM RECOVERY THROUGH PRE-EVENT
ADOPTION OF POST-EVENT FAST TRACK PERMIT REVIEW PROCEDURES AND CRITERIA.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A.121.

A.12.2.

Reqguest the President of the City Council to form a specid ad hoc committee of the
City council to handle al recovery and reconstruction metters, including appedls of
post-event permit decisions rendered by staff. (*EOB, Mayor, CLA)

Periodicdly review and update proceduresand criteriafor post-event fast track review
of repair permits, including but not limited to temporary use and building permit
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A.12.3.

A.12.4.

A.125.

A.12.6.

A.12.7.

A.12.8.

processes, standard apped s time limits, batching of recovery-related land use and
building permits, and referral of permit appedls to the specia ad hoc City Council
Committee on recovery and reconstruction, as appropriate. (*City Plan., C. Atty.,
Bldg. & Sfty., Pub. Wks., Water and Power, CRA, Trans,, Fire, Env. Aff.)

Determine criteria for balancing post-event work priorities between damage
assessment, hazard evaluation, fast-track permit review, and routine devel opment
gpplication review activities, with emphasis on public safety. (CAO, *City Plan.,
*Bldg. & Sfty., Pub. Wks., Water & Power, Fire, CRA, Trans)

Determine the possiblerole of disaster ass stance and insurancein offsetting repair and
rebuilding fee costs. (*CAO, C. Atty., CLA)

Prepare ordinances and/or legidation which would provide for deferral of localy
generated and state imposed development and building permit fees, subject to afee
schedule and backed by liensand assessments, taking into account possibility of diding
fee scales based on factors such as differentiad damage levels and/or revenue potentia
and including apped criteria for hardship stuations. (*CAOQO, C. Atty., City Plan.,
Bldg. & Sfty., Pub. Wks., Water & Power, CRA, Trans,, Fire, CLA, Env. Aff.)

Continue to work with gppropriate City Council committeesto act on and forward for
Council adoption the ordinance previoudy prepared by the Department of Building
and Safety and approved by the EOB in its 1989 legidative package, modified to
include processing fee deferrals rather than outright fee waivers and to acknowledge
date prerogatives on demalition of historic buildings. (*Bldg. & Sfty.)

Develop and provide computer information systems to support fast-track permit
review procedures. (Info. Svcs,, *City Plan., *Bldg. & Sfty., Pub. Wks., Water &
Power, Fire, CRA, Env. Aff.)

Assess Federd and State regulatory issues that may inhibit construction such as new
codes (ADA) and recommend dtrategies to address any problems. (*Bldg. & Sfty.,
HD, CDD, CLA)

Post-event Short-term

A.12.9.

If necessary, initiate consideration of fast-track repair permit ordinance. (*Mayor,
City Plan., Bldg. & Sfty., Pub. Wks., Water & Power, CRA, Trans,, Fire)
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A.12.10. Establish and coordinate separate groups or individuas within each City department
to work exclusively on post-event disaster recovery and recongtruction activities.
(*City Plan, Bldg. & Sfty., Pub. WKs., Water & Power, CRA, Trans,, Fire, Env. Aff.)

A.12.11. As appropriate, suspend non-critical tasks and public services. (*Bldg. & Sty., All)

POLICY STATEMENT NO. A.13 - ENVIRONMENTAL PROTECTION

ITISTHE CITY’S POLICY THAT TO THE MAXIMUM EXTENT FEASIBLE, RECOVERY AND
RECONSTRUCTION ALTERNATIVES BE CHOSEN WHICH BEST PRESERVE AND PROTECT
THE ENVIRONMENT AND BETTER THE ENVIRONMENTAL HEALTH AND SAFETY OF THE
CITY.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

A.13.1. Identify and maintain a current list of local experts on various environmenta subject
areas to be available for consultation and assstance during emergencies. (*Env. Aff.)

A.13.2. Edtablish and maintain liaison with dl City departments, county, regiond, sate and
federa environmenta agencies and legidative bodies to ensure coordination for
environmentd issues in the event of an emergency. (*Env. Aff.)

A.13.3. |dentify and maintain lists and maps of sgnificant ecologica areas within the City to
planfor themaximum protectionfor these sengtive areas during emergency operations.
(*Env. Aff., City Flan.)

A.134. Edtablish and maintain liaison with public information officers within various City
Departments to provide assstance in developing environmenta information or
assessments during emergencies. (*Env. Aff., Mayor)

A.135. Edtablish a plan and procedures for developing and disseminating public hedth and
environmental advisories in cooperation with the relevant agencies. (*Env. Aff.,
Telecom., Mayor)
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A.13.6. Edgtablish a plan for streamlined emergency contingency procedures for disposa of
solid wagter in public and private facilities in and near the City. This will include
emergency increases for landfill capacity during the emergency period. (*Env. Aff.,
Pub. Wks, Bldg. & Sfty.)

Post-event Short-term

A.13.7. During the emergency, implement the plans and coordinate with outside agencies, as
lised above. (*Env. Aff.)

A.1338. Facilitate coordination meetings between city departments, county offices, regiona
offices, state and federd departments for the purpose of expediting environmental
permitting and streamlining of procedures. (*Env. Aff.)

A.13.9. Coordinatewith gppropriateagenciesfor theimplementation of streamlined emergency
procedures for the disposa of solid wastein the City. (*Env. Aff., Pub. Wks, Bldg.
& Sfty.)
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B. PUBLIC SECTOR SERVICES

POLICY STATEMENT NO.B.1- ORDERLY RESTORATION

IT ISTHE CITY'S POLICY THAT A PLAN FOR THE ORDERLY RESTORATION OF PUBLIC
SERVICES AFTER A MAJOR DISASTER BE DEVELOPED.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

B.1.1.

B.1.2.

B.1.3.

B.1.4.

B.1.5.

B.1.6.

B.1.7.

Identify and prioritize services that are provided to the public and identify the impact
of curtailment of each service. (All, Depts. & Outsde Utilities, *EOB)

Develop relocation plans for those critica Department operations housed in severely
damaged buildings. (*Gen. Svcs. Proprietary Departs.)

Make arrangements with other utilities for mutua support. (*Water and Power)
Prepare a comprehensive inventory of available disposal stes for the temporary
dorage and trandfer of large quantities of debris, including hazardous materias.
(Police, Fire, City Plan., Gen. Svcs. *Pub. WKs.,, Env. Aff.)

Provide backup power sources for critica wastewater equipment and facilities.
(*Pub. Wks)

Stockpile equipment and suppliesnecessary to reestablish communi cationsand critical
wastewater services. (*Pub. WKs.)

Develop a plan for the establishment of a Wastewater Command Center to direct
recovery activities. (*Pub. WKs)

Post-event Short-term

B.1.8.

Transfer and temporarily store debris, including hazardous materials. (Police, Fire,
Gen. Svcs,, *Pub. WKs.)
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B.1.9.

B.1.10.

B.1.11.

B.1.12.

B.1.13.

B.1.14.

B.1.15.

B.1.16.

B.1.17.

B.1.18.

Expedite plan check and permitting procedures to minimize the time required for the
retoration of hospitals, criticd commercid and industrid facilities and utility services
in cooperation with the State' s Office of the State Architect and/or other regulating
agencies. (*Bldg. & Sity., City Plan., Pub. Wks,, Water & Power)

Support restoration efforts by providing equipment or personnel asavailable, to assist
inremoving downed treesfrom de-energized e ectric lines, restoring accessto facilities
by utility personnd and equipment, and maintaining areas secure for utility restoration
crews. (*Pub. Wks., Gen. Svcs., Water and Power)

As3gn representatives to asss the Utility in coordinating and facilitating restoration
and repairs of utility facilities (*EOB, Water and Power, All)

Provide temporary or emergency water and power servicesasrequired. (*Water &
Power)

Restore those water and power facilitieswhich affect the greastest number of persons.
(*Water & Power)

Strive to maintain water and power servicesfor policefacilities, firefacilitieshospitds,
wastewater and solid waster facilities, and to life-support customers. (*Water &
Power)

Review, amend as needed and implement relocation plans for critica department
operations housed in severely damaged buildings. (*Gen. Svcs, All)

Make short-term repairs and install temporary equipment as needed to quickly
reinstate wastewater, solid waste, trangportation and commercid activities. (*Harbor,
* Airports, * Pub. WKs.)

Conduct surface and subsurface surveysto determine damageto wastewater facilities.
(*Pub. Wks.)

Develop implementation plans to make permanent repairs to wastewater and solid
wagte facilities. (* Pub. Wks.)
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POLICY STATEMENT NO.B.2 - UTILIZATION OF CITY EMPLOYEES

ITISTHECITY'SPOLICY THAT, DURING THE RECOVERY AND RECONSTRUCTION PHASE
OF A MAJOR DISASTER, CITY EMPLOYEES SHALL BE FULLY UTILIZED WHENEVER
FEASBLE.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

B.2.1. Identify and maintain a lig of employees who are available for reessgnment or
redeployment following adisaster. (All, *Pers)

B.2.2. Develop a plan for inter-departmenta assignment of employees based on pre-

identificationof needsafter amgjor disaster. Examplesof needsincludebilingud skills,
accounting expertise for disaster clams and amateur radio operators. This plan shall
includeastatement that all employeesshall bereturned to their normal dutiesasrapidly
as conditions permit. (*Pers, All)

POLICY STATEMENT NO. B.3 - BUILDING INVENTORY

IT ISTHE CITY'S POLICY TO DEVELOP AN INVENTORY OF AVAILABLE PUBLIC AND
PRIVATE BUILDINGS THAT CAN BE USED TO HOUSE CITY SERVICESIN THE EVENT OF A
MAJOR DISASTER.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

B.3.1. Assess the seismic survivahility of public and private buildings. (Pub. Wks,, Gen.
Svcs. *Bldg. & Sity.)

B.3.2. Determine the non-structurd earthquake hazards in dl City buildings. (All, *Gen.
Sves)

B.3.3. Identify dl City buildings induding those which have emergency generators,

underground fudl storage, water storage tanks, and other unique characteristicswhich
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B.3.4.

B.3.5.

B.3.6.

B.3.7.

may prove vauable in the event of a mgor disaster. (Pub. Wks, Bldg. & Sfty.,
Proprietary Depts, * Gen. Svcs.)

| dentify aternatelocationsfor the Emergency Operations Center. (CAQO, Policy, Fire,
Water & Power, Trans,, Rec. & Pks., Pub. Wks,, Pers,, Bldg. & Sfty., *Gen. Svcs.)

Identify dternative Stesfor City Council meetings to be held in the event the Council
Chambers cannot be accessed. (*City Clerk, CLA)

Identify dternate public and private work locations. (* Gen. Svcs,, All)

Determine the survivability of structures and properties, and develop a prioritized ligt
of those requiring retrofitting. (*Bldg. & Sfty., All)

Post-event Short-term

B.3.8.

B.3.9.

Determine which City buildings can be occupied after a mgor earthquake or other
disaster. (Police, Fire, Pub. Wks,, Gen. Svcs, *Bldg. & Sfty.)

Ensurethat each siteis provide with the necessary equipment and suppliesto conduct
an emergency session of the City Council. (*City Clerk, CLA)

POLICY STATEMENT NO. B.4 - EQUIPMENT AND SERVICES

ITISTHECITY'SPOLICY TOPLAN FORTHEAVAILABILITY OF EQUIPMENT AND SERVICES
NEEDED IN THE RECOVERY AND RECONSTRUCTION PROCESS.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

B.4.1.

B.4.2.

Prepare a comprehensive inventory of equipment and supplies, both public and
private, which may be available for use after amgor disaster. (*Gen. Svcs, Info
Svcs, Police)

Develop acomprehensive list of needs for emergency contracts and agreements for

materias, equipment, and warehousing space. (CAO, *Pub. Wks., Gen. Svcs,, Fire,
Police)
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B.4.3. Prepare a comprehensive plan for backup communications and data processing
systems required in the event that rel ocation of public servicesisrequired after amagjor
event. (Gen. Svcs, Fire, *Info. Svcs,, Police)

B.4.4. Maintain a list of supplies and temporary equipment which would be necessary to
maintain trangportation and commercid activitiesin the event of adisaster. (*Harbor,
* Airports)

B.4.5. Maintainalist of city ingpectors, engineers, and/or contractorswho could be contacted
in an emergency to assess damage to transportation centers and ports. (*Harbor,
* Airports)

Post-event Short-term

B.4.6. Coordinate execution of contractsand agreementsasneeded for materid's, equipment,
and warehousing space. (CAOQ, *Pub. WKs., *Gen. Svcs,, Fire, Police)

B.4.7. Review, revise as necessary, and implement plan for back up communications and

data processing system required in the event that relocation isrequired. (Gen. Svcs,
Fire, *Info. Svcs,, Police)

POLICY STATEMENT NO. B.5 - PUBLIC INFORMATION

IT ISTHE CITY'S POLICY THAT A COORDINATED PUBLIC INFORMATION SYSTEM BE
DEVELOPED TOINCLUDE PUBLIC SERVICESANNOUNCEMENTS, HOTLINES, AUTOMATED
CALL DIRECTORS,AND OTHERCOMMUNICATION MEDIA TOKEEPCITY EMPLOY EESAND
THE GENERAL PUBLIC INFORMED OF ON-GOING RECOVERY AND RECONSTRUCTION
ACTIVITIES AND CITY EMPLOYEES ADVISED OF THEIR ASSIGNMENTS AND
RESPONSIBILITIES.

ACTION (IMPLEMENTATION) PROGRAMS)

Pre-event

B.5.1. Develop a comprehensive strategy for acquiring up-to-date information from dl city
departments for digtribution to the media. (* Tdlecom, Mayor, *EOB, All)

B.5.2. Develop aligt of designated spokespersons in the various fields of expertise who

would be utilized to prepare publicinformation after amgjor disaster. (*Mayor, EOB)
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B.5.3.

Develop and regularly broadcast a pre-event public information/education program
which includes disaster preparedness information which is distributed via cable
televison and pre-printed materias. (All, * Telecom.)

Post-event Short-term

B.5.4.

B.5.5.

B.5.6.

Assgn and release public information announcements as appropriate. (All, EOB,
*Mayor)

Work with the media to keep the public informed of the status of restoration of basic
sarvices. (*Water & Power, Trans,, Telecom)

Develop apublic service announcement that include the address, phone numbers, and
hours of operations for City offices that have been relocated which informs City
employeeswhereto report to work after amgjor disaster. (CAO, Fire, Bldg. & Sfty.,
Pub. WKs., Rec. & Pks., Water & Power, Gen. Svcs., * Telecom., Police)

POLICY STATEMENT NO. B-6 - ANIMAL SAFETY

IT ISTHE CITY’S POLICY TO PROVIDE PROTECTION TO RESIDENTS ENDANGERED BY
ANIMAL RELATED CONDITIONS AND PROVIDE SAFE FACILITIES FOR ANIMALSIN NEED
OF CONFINEMENT, AND WILL MAINTAIN SERVICE FOR THE CARE AND TREATMENT OF
SICK AND INJURED ANIMALS.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

B.6.1.

B.6.2.

B.6.3.

Edtablishand maintain liaisonswith suppliers of materias and equipment necessary for
the effective support of Divison activities. (*Anima Reg.)

Egtablish and maintain liaisons with the Southern Cdifornia Veterinary Medica
Association to ensure up-to-date systems for activation to augment the Divison's
medica section. (*Anima Reg.)

Egtablish and maintain procedures that will provide for the hedth and safety of the
public in regards to zoonotic diseases following amgor disaster. (*Animd Reg.)
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B.6.4.

B.6.5.

B.6.6.

Identify and maintain a contemporary inventory of facilities, both public and private,
for the housing of wild and domegtic animals. (*Anima Reg.)

Establish and maintain liaisons with community groups with specid expertise in the
handling and maintenance of wild and exatic animas as well as livestock to provide
support to the Divison'sfield operations. (*Animal Reg.)

Maintain a coordinated training program for Divison personnd for response and
recovery. (*Anima Reg.)

Post-event Short-term

B.6.7.

B.6.8.

B.6.9.

B.6.10.

B.6.11.

B.6.12.

Egtablish a procedure to assess the extent and scope of the operation necessary for
the Divison's response.  Identify, secure and didtribute supplies and equipment
essentid for the Divison's response to the event. (*Anima Reg.)

Provide controls on numerous sylvatic animds that may be anticipated to gppear in
urban areas which may condiitute a threat to public safety. (*Anima Reg.)

Identify criticaly damaged department facilities and relocate saff and animals to
predesignated aternate work locations. (*Anima Reg.)

Activate and coordinate private sector volunteer resources. (*Animd Reg.)

Dissaminate information on available resources and services available to the public.
(*Animd Reg.)

Activate the facilities necessary for the continued housing of displaced animals, both
wild and domedtic. (*Anima Reg.)
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C. ECONOMIC RECOVERY

POLICY STATEMENT NO. C.1. - CASH FLOW

ITISTHECITY'SPOLICY TO ENSURE CASH FLOW TO PROVIDE ESSENTIAL SERVICESTO
MAINTAIN PUBLIC HEALTH AND SAFETY FOR A PERIOD DEEMED NECESSARY.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

C.11. Identify financial aid and dternatives from Federd, State, County and other sources
and propose legidation asneeded. (*CAO, CLA, C. Atty.)

C.l.2 Develop processes and procedures to insure City Departments produce timely
documentationfor financid aid or expenditure reimbursement from Federd, State, or
other entities. (* CAO, Controller, Fire, Police, Pub. Wks,, Bldg. & Sfty., Water &
Power, Airports, Harbor, CDD, CRA)

C.13. Identify potential sources of revenue losses, eg., business license sdes, trangent
occupancy, property, utility users, etc. (*CAO, All)

C.1.4. Coordinate the development, where feasible, of departmental mutua aid agreements
with other public and private entities. (*EOB, All)

C.15. Explore the feasibility of establishing joint powers authority for aloss reserve pooling
program. (*CAO, C. Atty., Treasurer, Controller)

C.1.6. Develop cash flow requirements and Strategy by providing for: (CAO, * Controller,

*Treasurer)

- Investments sales a potentia losses

- Regidration of warrants

- Activation of existing bank lines of credit
- Expend reserve fund

- Inter-fund borrowing

- Freeze non-emergency expenditures

- Edtablish payment procedures
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- |ssue guiddines on asset control.
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C.17.

C.18.

C.1.9.

C.1.10..

C.111

C.112.

Work with the Mayor and City Council to establish loss reserve fund. (*CAO)

Develop procedures, forms, etc. to cancel purchase orders and contracts. (* Gen.
Svcs,, Controller)

Complete acomputerized City property inventory and determine needs. (All, *Gen.
Sves)

Determine lega issues rdlated to suspending congtruction project and payments.
(*Pub. Wks)

Determine the feasbility of obtaining cash advances from the federd and dtate
governments following amgor disagter. (*CAO)

Investigate thefeasibility of and, where possible, prearrange accessto short-term debt
borrowing. (*CAO, Controller, Treasurer)

Post-event Short-term

C.113.

C.1.14.

C.1.15.

C.1.16.

C.117.

C.1.18.

C.1.109.

C.1.20.

Initiate analysis of the City Budget to identify unexpended funds which could be used
to finance recovery and recongtruction projects. (*CAO, All)

Coordinate the completion of Federd and State disaster reimbursement forms.
(*CAOQ, All)

Suspend capita construction projects and payments. (* Pub. WKs.)

Immediaidy seek financial aid from Federal, State, County and other sources.
(*CAO, CLA, Controller, Treasurer)

Coordinate obtaining estimates of damage losses following adisagter (*CAO, All)

Impose a hiring freeze except for critica skills and an equipment freeze except for
equipment essentia to recovery and recongtruction effortsif necessary. (*CAO, All)

Propose sdle or lease of surplus City property. (All, Pub. Wks., *Gen. Svcs.)

If necessary, approve sale or lease of surplus City Property (*Mayor, EOB)
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C.121

C.122

C.1.28.

C.1.24.

C.1.25.

C.1.26.

C.1.27.

C.1.28.

| dentify and sel ect revenue replacement source(s), i.e., user fees, refuse collectionfees,
occupationd licensefees. (*CAO, Controller, Treasurer, City Clerk)

Prioritize and cance al non-essential purchase orders and contracts. (* Gen. Svcs,,
Controller)

Identify extraordinary expenditure requirements.
- Demoalition

- Debrisremova
- Temporary structures

- Inspections

- Overtime (All, *CAQO)
Redeploy personnd as necessary. (All, *Pres))
If necessary, approve extraordinary expenditure requirements (*Mayor, EOB)
Coordinate and review recommendations for the Mayor and Council on financid
issues related to short- and intermediate-term recovery, e.g., formation of a city
financid drategy, fee waivers and discounts, and demolition and debris removal.
(*CAO, All)
Communicate with al offices/departments on financiad sysems. (*Controller)

Coordinate reestablishment of appropriate controls and prepare financia reports.
(*Controller)
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POLICY STATEMENT NO. C.2 - RE-ESTABLISHMENT OF ESSENTIAL SERVICES AND

UTILITIES

IT IS THE CITY'S POLICY TO FACILITATE THE RE-ESTABLISHMENT OF ESSENTIAL
COMMERCIAL SERVICES AND NECESSARY UTILITIESIN LOCATIONS NEAR TEMPORARY
SHELTERS ON PRIVATE OR PUBLIC PROPERTY.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

C.2.1.

C.2.2

C.23.

C.24.

C.2.5.

C.2.6.

Maintain a liaison with trade associations of essential commercid services (food,
pharmaceuticas, banks, etc.) to determine what it would take to set up temporary
business location (shelters, utilities security, etc.). Perhaps develop an emergency
planning task force within those organizations. (*Mayor, CLA)

Develop a plan identifying who to contact in order to set up the temporary essentia
commercid service business locations after the emergency. (*Mayor, CLA)

Develop emergency building provisons for temporary commercid use with
aopropriate time and use limitations. (*Bldg. & Stty., Fire)

Prepare implementation processes and enforce ordinances. (*Bldg. & Sfty.)

Periodicdly exercise the implementation processes and procedures using an
earthquake scenario. (*Bldg. & Sity., *City Plan., CDD)

Utilize the Office of Economic Development as the “ Office of Business Aid” that can
be opened immediatdly after a major disaster to facilitate rehabilitation permitting
processes. (*Mayor)

Post-event Short-term

C.2.7.

C.2.8.

Implement the processes and procedures for reestablishment of commercid services
following adisagter. (*CDD, Mayor)

Open Office of Busness Aid. (CRA, CDD, *Mayor)
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POLICY STATEMENT NO. C.3 - INFRASTRUCTURE AND SERVICES

ITISTHE CITY’SPOLICY TO JOIN OTHER GOVERNMENT AGENCIES AND THE PRIVATE
SECTOR TO RETURN THE PUBLIC INFRASTRUCTURE AND THE CITY'S SERVICES TO PRE-
EVENT LEVELS, OR BETTER.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

C3.1L

C.3.2

C.3.3.

C.3.4.

C.3.5.

Develop aplan to seek redlocation of exigting grants. (All, *CDD, HD)

Deveop procedures for identifying services that could be contracted, transferred, or
temporarily deferred. (All, *CAO)

Identify and seek other grant money: (All, *CDD, HD)

- Housing and Urban Development

- Clean Water Grants (EPA)

- Public Improvements (EDA)

- Federd Emergency Management Agency (FEMA)

Consider feashility and desirability of renegotiating various terms and conditions of
employment. (*CAOQ)

Maintain staff expertsin State and Federa programsto expedite effective approaches
to financia matters after amgjor disaster. (*CAO, CLA)

Post-event Short-term

C.3.6.

C.3.7.

Create assessment districts where appropriate; (* Pub. Wks., CLA)
- Mdlo-Roos Didtrict
- Geologic Hazard Assessment Didgtrict
- 1911, 1913, and 1915 Bonds Acts for public improvements

If necessary, recommend that the Mayor and Council issue City debt to finance public
recongtruction and recovery projects. (*CAO, CRA, Treasurer, Controller)
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C.38.

C.3.9.

If necessary, implement procedures for contracting, transferring or deferring City
Services. (*CAO, All)

Apply to Federal and State agencies for recongtruction and construction
sarvices/projects, including: (*Pub. WKs., Proprietary Depts.)

FEDERAL
- Corps of Engineers (Request reconstruction
of breakwater and harbor)
- SEABEES

- Coast Guard
- Departments other than Department of Defense

STATE

- Department of Forestry - Conservation Y outh Corps

POLICY STATEMENT NO. C4 RE-ESTABLISHMENT OF BUSINESSES

IT ISTHE CITY'S POLICY TO ASSIST CITIZENS AND PRIVATE SECTOR BUSINESSES IN
REESTABLISHING NORMAL ACTIVITIES AND OPERATIONS AS QUICKLY AS POSSIBLE.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

C4.1l.

C4.2.

C.4.3.

Egtablish processes, procedures, and criteria to prioritize private sector recovery
working with Federal and State agencies. (All, *Mayor)

Sponsor |egidation to establish emergency enterprise zonesand create speciad Federd
and State tax benefits. (CDD, *CLA)

|dentify revenue replacement sources such as user, refuse collection and occupationd
license (payroll tax) fees and their potential impact on the private sector. Where
feasble, draft enabling ordinances for al revenue generaing departments. (*CAO,
City Clerk, Controller, Treasurer, All)
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C.44.

C.45.

C.4.6.

CA4.7.

C.4.8.

C.4.9.

C.4.10.

C.4.11.

C.4.12.

Maintain processes and procedures to identify and assst businesses in applying for
disaster assistance. (*Mayor)

Develop processes and procedures to identify and assist businesses in gpplying for
Federal and State disaster assistance. (CAO, *CDD, CLA, Mayor)

Promote the development of business hot lines and assistance centers. (*Mayor)

Develop processes and proceduresto establish business hotline and assistance center.
(CAO, CLA, *CDD, Mayor)

Encourage private sector insurance and self-insurance programs as apart of Disaster
Preparedness Plans. (* CAO, CLA)

Lobby for and support effective National Earthquake Insurance Program. (*CLA)

Edtablish program for temporary structures and stes for disrupted businesses.
(*CDD, Mayor, CRA, Bldg. & Sity.)

Encourage private lenders to devel op aprogram that facilitates post-disaster loansto
private industry and provide City assistancein obtaining such loans. (CDD, *Mayor)

Promote private sector emergency preparedness planning and business resumption
planning. (CAO, CLA, *Mayor)

Post-event Short-term

C.4.13.

C.4.14.

C.4.15.

C.4.16.

C.4.17.

Defer city taxesand fees. (*CAO, City Clerk, C. Atty., Controller, Treasurer)
Utilize existing grant funds and prioritize as needed. (All, *CLA)

Identify and assist businesses in gpplying for Federal and State disaster assistance:
(CAO, *CDD, CLA, Mayor)

- Informeation line
- Smdl business adminidration

Establish business hot line and assistance center. (CAO, CLA, CDD, *Mayor)

If feasible, facilitate mutual aid between private businesses, (*Mayor, CLA, CAO)

Page 53



City of Los Angeles - Recovery and Reconstruction Plan - As Approved by the Emerg. Ops. Bd., Sept. 19, 1994

D. LAND USE/RE-USE

POLICY STATEMENT NO. D.1 - PRE-EVENT HAZARD MITIGATION

IT ISTHE CITY’S POLICY TO ACCELERATE PRE-EVENT HAZARD MITIGATION ACTIVITY
THROUGH DEVELOPING AND REFINING INFORMATION, POLICIES AND REGULATIONS
INTERRELATING GEOLOGIC HAZARDS, STRUCTURES AND LAND USE PLANNING.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

D.1.1. Accderate completion and adoption of a revised Generd Plan Safety Element and
incorporate new knowledge about seismic risks in future Safety Element revisons.
(*City Plan., Bldg. & Sfty., Pub. Wks., CRA, Trans, Fire, Water & Power)

D.1.2. Expand geologic hazards and risk mapping. (*City Plan., Bldg. & Sfty., Pub. Wks.,,
CRA, Trans,, Fire, Water & Power)

D.1.3. Implement expanded structural and geologic hazard mitigation programs. (*Bldg. &
Sfty., City Plan., Pub. WKs., CRA, Trans,, Fire, Water & Power)

D.14. Work with other City departments and other entities such as the State Office of
Emergency Services (OES), Cdifornia Divison of Mines and Geology (CDMG),
Southern Cdlifornia Earthquake Preparedness Project (SCEPP), United States
Geologicd Survey (USGS), Southern Cdifornia Earthquake Center (SCEC),
Cdifornia Geographics Information Association (CGIA) and Southern Cdifornia
Association of Governments (SCAG) to establish a collaborative and interactive
Geographic Information System (GIS) and to expand applications and database
development related to hazards mapping and emergency management, including data
layers dedling withtransportation facilitiesaswell as subsurface infrastructure, such as
water, sawer, telephone and high pressuregasand ail lines. (CAO, *City Plan., *Info
Svcs, Bldg. & Sfty., Pub. Wks.,, CRA, Trans,, Fire, HD, Water & Power, Env. Aff.)

D15. Work with such agencies as the Federd Emergency Management Agency (FEMA),

USGS, the Nationa Science Foundation (NSF), (OES), and CDMG to explore
opportunities for technical assstance, including the transfer of current and future GIS
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goplications that they develop, and for potentid gpplications for financid grants to
support development and expansion of the GIS. (CAO, *City Plan., *Info. Svcs,
Bldg. & Sfty., Pub. Wks,, CRA, Trans.,, Water & Power, Env. Aff.)

POLICY STATEMENT NO.D.2 - MITIGATION STANDARDS

ITISTHECITY'SPOLICY TODEVELOPAPPROPRIATE MITIGATION STANDARDS FOR NEW
AND EXISTING CONSTRUCTION COMMENSURATE WITH THE DEGREE OF HAZARD AND
REQUIRE BUILDING OWNERSDEVELOPERS TO COMPLY WITH STANDARDS.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

D.21. Develop methodology for andyzing and defining hazardous buildings and mitigation
plan. (*Bldg. & Sfty.)

D.2.2. Review periodicdly Uniform Building Code (UBC) requirements for earthquake
design and City’ smitigation andards. (*Bldg. & Sfty.)

D.2.3. I nspect City and private buildingsand create apotentialy hazardous building inventory
in accordance with the following priority: (*Bldg. & Sfty.)

1 Pre ‘76 Non-ductile Concrete Frame

2 Pog ‘60 Sted Buildings

3¢ Pre‘76 Reinforced Masonry Wall

4 Post ‘ 76 Concrete Garage

5N Pre‘90 Wood Frame Multi-unit Residential

6" Wood Frame Hillsde Single Family Dwdling

7 Post ‘ 76 Tilt-up/Reinforced Masonry Wall

g Pre ‘34 Unreinforced Masonry - 1 to 4 unit Residentia

D.24. Modify Division 88 (hazardous buildingsretrofit ordinance) toinclude URM infills, tilt-
up, reinforced masonry wall and non-ductile concrete frame building categories, as
budget permits. (*Bldg. & Sfty.)

D.25. Update Safety Element to reflect new concerns about hazard mitigetion. (*City Plan.)
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POLICY STATEMENT NO. D.3 - PRE-EVENT PUBLIC EDUCATION

IT IS THE CITY'S POLICY TO STRENGTHEN AND ENHANCE PUBLIC EDUCATION
CONCERNING NATURAL HAZARDS AND LAND USE/RE-USE ISSUESIN ANTICIPATION OF
A COMMUNITY-WIDE DISASTER.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

D.3.1.

D.3.2.

D.3.3.

D.3.4.

Complete expeditioudy the GIS database development reated to naturd hazards
mapping. Consolidate information currently available from the Thomas BrothersMap
(TBM) and any other information as it becomes available through OES and CGIA.
(CAQ, *City Plan., *Info. Svcs,, Bldg. & Sfty., Pub. WKs,, Trans,, Water & Power,
Fire, CRA)

Provide GIS information as part of Generdl Plan Revison Process particularly in the
Land use decison making process and in EIR review. (CAO. *City Plan., *Info
Svcs, Bldg. & Stty., Pub. Wks,, Trans., Water & Power, Fire, CRA)

Develop a public education program regarding natural disasters and require
presentation at Generd Plan Safety Element revison meetings. (*City Plan., *CRA)

Devedop liason with the mediafor public education programming immediately after a
natural disaster. (*Mayor and Media Task Force)

POLICY STATEMENT NO.D.4- MITIGATION STANDARDS FOR CITY FACILITIES

IT IS THE CITY’S POLICY TO DEVELOP AND MAINTAIN APPROPRIATE MITIGATION
STANDARDS FOR NEW AND EXISTING CITY FACILITIES AND PUBLIC IMPROVEMENTS
COMMENSURATE WITH THE DEGREE OF HAZARD.

ACTION (IMPLEMENTATION) PROGRAMS
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Pre-event

D.4.1. Review periodicaly design standards for bridges, tunndls, wastewater & and solid
waste facilities, public streets and other public infrastructure in relation to potentia
hazards (* Pub. Wks.,, City Plan., CRA, Trans,, Water & Power, Utilities, Bldg. &

Stty.)
D.4.2. Establish criteria for prioritizing which public facilities and improvements should be

mitigated first. (*Pub. Wks,, City Plan., CRA, Trans.,, Water & Power, Utilities, Bldg.
& Sity.)

POLICY STATEMENT NO. D.5- STATUTORY MODIFICATION

IT ISTHE CITY’S POLICY TO IDENTIFY AND USE EXISTING CEQA LAWS AND LOCAL
IMPLEMENTATION PROCEDURES FOR DISASTER RECOVERY AND RECONSTRUCTION
PURPOSES, NEEDS AND PROCESSES.

ACTION (IMPLEMENTATION) PROGRAMS

Post-event Short-term

D.5.1 Provide consultation and assistance in the identification and use of statutory CEQA
exemption criteria. (*Env Aff.)

POLICY STATEMENT NO. D.6 - INFRASTRUCTURE IMPROVEMENTS

ITISTHECITY'SPOLICY THAT FOLLOWING A COMMUNITY-WIDE DISASTER, ANY PLANS
REVISIONS OR ADOPTION SHALL TAKE INTO CONSIDERATION THE CORRECTION OF
DEFCIENCIES IN INFRASTRUCTURE AND IMPROVEMENTS, BOTH PUBLIC AND PRIVATE.
(IMPROVEMENTS COULD INCLUDE NON-CONFORMING STREETS, INEFFICIENT STREET
PATTERNS, UTILITIES, ETC.)

ACTION (IMPLEMENTATION) PROGRAMS
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Pre-event
D.6.1. Deveop criteriato determineif the exigting facility needs to be upgraded to current
standards based on: (Pub. Wks,, Trans., Water & Power, CRA, *City Plan.)
S Type and use of facility
S Importance of upgrade in terms of public safety
S Extent of damage
S Age of exiding faclity
S Cost
D.6.2. Develop program to upgrade or change infrastructure facilities based upon plan

revisons. (*Pub. Wks,, Trans,, Water & Power)

POLICY STATEMENT NO. D.7 - GENERAL PLAN CONSISTENCY

IT IS THE CITY'S POLICY THAT THE RECOVERY AND RECONSTRUCTION PLAN BE
CONSISTENT WITH THE SAFETY ELEMENT OF THE GENERAL PLAN.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

D.7.1. Insure that the Recovery and Recongtruction Planiscong stent with the Safety Element
of the Generd Planand amend either Plan as deemed gppropriate. (All, *City Plan.)

D.7.2. Design and develop a centralized computer mapping repository of pertinent geologic

data obtained from case processing, i.e., core holes, water table levels, and bedrock
geology and update the environmentd atlas and data base as part of the Safety
Element implementation programs. (*City Plan., Bldg. & Sity., Pub. WKks))

POLICY STATEMENT NO. D.8 - RECONSTRUCTION STRATEGY

ITISTHECITY'SPOLICY TO REFLECT A PROACTIVERATHER THAN REACTIVE APPROACH
TORECONSTRUCTIONISSUESAND OPPORTUNITIESTHROUGH THEIMPLEMENTATION OF
THERECOVERY AND RECONSTRUCTION PLAN, AND IF NECESSARY, THE CREATION AND
IMPLEMENTATION OF A POST-EVENT STRATEGIC PLAN TO GUIDE RECONSTRUCTION
EFFORTS.
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ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

D.8.1. Promote the implementation of the Action Programs in the Recovery and
Recongtruction Plan. (*Mayor, *City Plan., All)

Post-event Short-term

D.8.2. If necessary, form along-term Reconstruction Task Forceto prepare and coordinate
the implementation of a post-event strategic recovery plan. (*Mayor, *City Plan.,
CAOQO, C. Atty., Bldg. & Sfty., Pub. Wks., Water & Power, CRA, Trans., HD, CDD,
Fire)

POLICY STATEMENT NO. D.9 - REDEVELOPMENT

ITISTHECITY'SPOLICY TOPREPAREA POST-EVENT REDEVELOPMENT STRATEGY WHICH
PROTECTS FINANCIAL OBLIGATIONS RELATED TO EXISTING REDEVELOPMENT AREAS,
SEEKS NEW FINANCING FOR RECONSTRUCTION AND REDEVELOPMENT, STREAMLINES
REDEVELOPMENT EXPANSION PROCEDURES AND COORDINATES THESE WITH OTHER
CITY, COUNTY, STATE AND FEDERAL ENTITIES.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

D.9.1. Seek new financing of recongtruction and disaster-related redevelopment through
pursuit of avariety of federd and sate legidative enactments (*CRA, CAO, CLA)

D.9.2. Identify land usereuse and financing implications of joint intergovernmenta
arangements necessary to facilitate both short-term recovery and long-term
reconstruction. (CAO, *CRA, CDD, CLA, HD)

D.9.3. Initiate private sector participation in development of a strategic plan to facilitate
private redevel opment and reconstruction phases. (*Mayor, City Plan., CAO, CRA,
CDD)

Page 59



City of Los Angeles - Recovery and Reconstruction Plan - As Approved by the Emerg. Ops. Bd., Sept. 19, 1994

D.94.

D.95.

D.9.6.

D.9.7.

D.9.8.

D.9.9.

D.9.10.

Create an EOO Task Force on Recovery and Reconstruction Finance to coordinate
follow through on policies and actions on recongtruction and redevel opment finance,
(*EOB)

Coordinate follow through on policies and actions related to legidation through the
Legidative Subcommittee of the EMC. (*EOB)

Review and revise qudifying criteriafor the City’ s various revitdization tools such as
redevel opment Specific Plans. Community Development Block Grantsand Enterprise
Zones. (*CRA, City Plan., CDD)

|dentify potentia areas for redevelopment based on the criteria devel oped, land use
patterns, and redevelopment objectives. (*City Plan., *CRA, Bldg. & Sity., Pub.
WKks))

Assure debt service on outstanding bonds in existing redevelopment areas prior to
expangon or establishment of additiona redevelopment areas. (*CRA, CAO)

Streamline procedures for redevel opment areaexpans ons or additionswhich appear
economicdly feasble and judtifiable under post-disaster circumstances, including
coordination with other entities. (*CRA, CAO, CLA, City Plan.)

Coordinate activities of the Community Redevelopment Agency with those of other
City, County, Sate and federd entities to maximum mutua benefit through the Long-
term Reconstruction Task Force, (*CAO, CRA, CLA, EOB, HD)
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E. ORGANIZATION AND AUTHORITY

POLICY STATEMENT NO. E.1 - EMERGENCY OPERATIONS ORGANIZATION

ITISTHECITY'SPOLICY THAT TO THE EXTENT POSSIBLE, THECITY SHALL ACCOMPLISH
DISASTERRECOVERY AND RECONSTRUCTION THROUGH THEEXISTINGCITY EMERGENCY
OPERATIONS ORGANIZATION STRUCTURE WHICH MAY BE MODIFIED TO ADDRESS
RECOVERY AND RECONSTRUCTION CONCERNS.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

E.1lL Prepare implementation procedures, forms, and training; keep an updated list of
members of the Divison. (*City Plan., CRA)

POLICY STATEMENT NO. E.2 - RECOVERY AND RECONSTRUCTION DIVISION

IT IS THE CITY'S POLICY THAT A RECOVERY AND RECONSTRUCTION DIVISION BE
CREATED AS A MULTI-AGENCY DIVISION OF THE EMERGENCY OPERATIONS
ORGANIZATION.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

E.2.1 Coordinate the development of recommendeations for City Policy involving multiple
agencies on Recovery and Recongtruction issues. (*City Plan., CRA)

E22. Coordinate the revisons involving multiple agencies, of the Recovery and
Recondruction Plan for the City. (*City Plan., All)

E.2.3. Coordinate the development of each Divison of the Emergency Operations
Organization's necessary operating procedures relating to Recovery and
Recongruction. (*City Plan., All)

E.2.4. Coordinate each Divison of the Emergency Operations Organization's own

implementation of the new adopted policies, plan legidation and operating procedures
relaing to post-emergency Recovery and Recongruction. (*City Plan., All)
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POLICY STATEMENT NO. E.3 - OPERATING PROCEDURES

ITISTHE CITY’S POLICY THAT FOLLOWING ANY MAJOR DISASTER, EVERY EFFORT BE
MADE TO RESTORE NORMAL OPERATING AND DECISION-MAKING PROCESSES AS
QUICKLY AS POSSIBLE, AND THAT, TO THE EXTENT POSSIBLE, RECOVERY AND
RECONSTRUCTION OBJECTIVES BE ACCOMPLISHED THROUGH STANDARD OPERATING
PROCEDURES.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

E.3.1L Modify the Emergency Operations Master Plan and Procedures Manual as necessary
in order to assure consstency. (*Police, CAO, Fire)

Post-event

E.3.2 Where applicable, implement streamlined procedures immediately after a declared

emergency and determine when standard operating procedures should be resumed.
(*City Plan.,, *Bldg. & Stty., All)

POLICY STATEMENT NO. E4 - LEGISLATIVE PRIORITIES

ITISTHE CITY'SPOLICY THAT LEGISLATIVE POLICY PRIORITIES BE ESTABLISHED AND
MAINTAINED ADDRESSING RECOVERY AND RECONSTRUCTION FROM A MAJOR
DISASTER.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

E4.1 | dentify, prioritize, sponsor and support legidation needed to implement the Recovery
and the Recondruction Plan. (*CLA, All)
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POLICY STATEMENT NO. E.5- FIVE YEARIMPLEMENTATION PROGRAM

ITISTHECITY'SPOLICY TOIDENTIFY AND INTEGRATETHEACTIONSOF THISPLANWITH
THOSE OF THE EARTHQUAKE PREDICTION RESPONSE PLAN AND THE EMERGENCY
OPERATIONS MASTER PLAN AND PROCEDURES THROUGH A FIVE-YEAR
IMPLEMENTATION PROGRAM OVERSEEN BY THE EOO AND COORDINATED BY THE CAO
THROUGH THE ANNUAL BUDGET PROCESS.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

E5.1 Prepare for EOB, Mayorad and City Council gpprova Fiveyear EOO Work
Program, (* CAO, All)

E5.2 Annudly review and revise the Five-year EOO program in coordination with annua

EOO and the departmenta budget submittas and periodic revisons of various
Emergency Operations Organization plans. (*CAOQ, All)
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F. PSYCHOLOGICAL REHABILITATION

POLICY STATEMENT NO. F.1 - PSYCHOLOGICAL ASPECTS

IT IS THE CITY’'S POLICY TO ADDRESS THE PSYCHOLOGICAL ASPECTS OF THE
AFTERMATHOFA MAJORDISASTERAFFECTINGBOTHRESIDENTSAND CITY EMPLOY EES.

ACTION (IMPLEMENTATION) PROGRAMS

Post-event Short-term

F.1.1. Carry out policy and proceduresfollowing amagjor disaster. (* Pers, Fire, Police, Red
Cross, LAUSD)

POLICY STATEMENT NO. F.2 - DISASTER RELATED STRESS

ITISTHECITY’SPOLICY TO RECOGNIZE THAT ONE OF THE MOST SERIOUS IMPACTS OF
ANY DISASTER IS THE PSYCHOLOGICAL TRAUMA WHICH THE DISASTER CREATES FOR
PUBLIC SERVICE AND VOLUNTEER PERSONNEL WHO MUST RESPOND TOIT. THECITY’S
PLANSTO PREPARE FOR, RESPOND TO, AND RECOVER FROM DISASTERSSHALL INCLUDE
PROVISIONS TO DEAL WITH DISASTER-RELATED STRESS.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

F.2.1. Revise the Emergency Operations Ordinance to add responsbility for the Personndl
Divison to develop amentd hedlth disaster plan for disaster response and recovery.
(Pers, *C. Atty.)

F.2.2. Deveop and implement amenta hedthdisaster plan with the addition of professond

gaff in the Personnd Divison. A member of the professond staff should report to the
Emergency Management Committee to advise the committee on psychologica issues
related to emergency planning and management. (EOB, *Pers., CAO)
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F.2.3. Seek actively private and corporate sponsorship for the efforts required to implement
the program embodied herein. (* Pers)

POLICY STATEMENT NO. F.3 - STRESS MANAGEMENT

IT IS THE CITY’S POLICY THAT STRESS MANAGEMENT SHOULD NOT BE LIMITED TO
INTERVENTION BY MENTAL HEALTH PROFESSIONALS AFTER A DISASTER. DISASTER-
RELATED STRESSCAN BEALLEVIATED TOA SIGNIFICANT DEGREEBY THE PRE-INCIDENT
PREPARATIONSWHICHAREMADETO COPEWITHA DISASTER' SOCCURRENCE. BECAUSE
CITY EMPLOYEES REPRESENT A CRITICAL RESOURCE IN DISASTER RESPONSE AND
RECOVERY, PRIORITY SHOULD BE GIVEN TO PROGRAMS WHICH WILL HELP MITIGATE
THEIR POST-TRAUMATIC STRESS.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

F.3.1 Deveop aprogram to mitigate post traumeatic stressfor al city employeeswith priority
given to employees directly involved in disaster response and recovery. Elements of
this program should include:

a Inventory of availablecritica incident stress programs, including contactswith
other metropolitan areas, relevant disaster agencies such as the National
Organization for Victims Assstance, the Federal Emergency Management
Agency, for the Society for Traumatic Stress Studies. (*Pers,, CAO, Red
Cross, LAUSD)

b. Working with Menta Hedth professonds to develop a pre-incident
psychologicd training program for City personnd who may be required to
assist during and after emergencies (* Pers, Fire, Police)

C. |dentifying a cadre of Mental Hedlth professionals and paraprofessonaswho
would be pledged to assst City personnd in coping with traumatic stressand
establishing a program to certify or register them for thiswork. (*Pers, Red
Cross, LAUSD, Poalice, Fire)

d. Sdectingand training departmental facilitatorsto beavailablefor psychologica
management of City employees during emergency Stuations. (*Pers,, All)
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e. Coordination of liaison between civilian operating departments and the Police
and Fire Departments to asss in the development of civilian, peer counsdling
programsmilar to those availablefor sworn personnel. (*Per., CAO, Police,
Fire)

F.3.2. Maintain appropriately trained personnd within the Police and Fire Departmentsto be

avalable during a mgor disaster for the psychologicd management of the front line
workers of their respective departments. (The mental health professond saff within
the Police and Fire departments is insufficient to provide adequate coverage to front
line emergency serviceworkersat thetime of awidespread disaster). (*Police, *Fire)

POLICY STATEMENT NO. F.4 - RESOURCES

ITISTHECITY’SPOLICY TOMAXIMIZECOMMUNITY AND PUBLICRESOURCESAVAILABLE
TO DEAL WITH STRESSMANAGEMENT IN A MAJOR DISASTER.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

F.4.1. Encourage community and public Mentd Hedlth and dlied professiondsto betrained
in the trestment of traumatic stress by:

a

Activdly promoting the concept that training in criss management, post
traumatic stress disorder, and critica incident debriefing be made apart of the
licenang requirements and/or training for hedth care and mentd hedth
professonds, emergency service workers, and socia service workers.
(*Pers,, Fire, Police, Red Cross, LAUSD)

Encouraging the Police Department to solicit the Commisson on Peace
Officer Standards and Training (POST) to design and accredit a course in
post traumatic stress for protective service personnd. (*Pers,, Police)

Encouraging asmilar effort on the part of the Fire Department with regard to
professond fire and EMS organizations. (*Pers,, Fire)

Encouraging the L.A. Unified School Didrict to include critical incident stress
debriefing techniques aspart of thetraining provided to school counselorsand
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F.4.2.

Post-event

F.4.3.

school nurses; and by encouraging them to design workbooks and curricula
to help studentswork through the psychological traumaof adisaster. (*Pers,,
Red Cross)

Continue the Mentd Hedth Disaster Preparedness Task Group by meseting
periodicaly to advise City staff on the plans and programs developed to address the
issues outlined in this program dement. (*Pers,, Fire, Police, CDD, CRA, Recs &
Pks., Aging, LA Co., Red Cross, LAUSD)

Determine the hedth status of dl personnd and establish a hot line (800 number) for
family members and staff to send and receive messages. (*Pers, All)

POLICY STATEMENT NO. F.5 - POST TRAUMATIC STRESS

ITISTHECITY’SPOLICY THAT WHILEPRIORITY MUST BEGIVEN TOEFFORTSTOPREVENT
AND DEAL WITH POST TRAUMATIC STRESS ON THE PART OF CITY EMPLOYEES AND
DISASTER VOLUNTEERS, THE CITY’'S LONG-TERM RECOVERY EFFORTS WILL BE
SIGNIFICANTLY AFFECTED BY THE EFFECTS WHICH POST TRAUMATIC STRESS HAS ON
THE RESIDENTS AND THE COMMUNITY ASA WHOLE.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

F.5.1.

F.5.2.

F.5.3.

Congder thefeashility of expanding the Neighborhood Watch program of the Police
Department to include acomponent of disaster preparedness and/or dissemination of
abrochure on mental hedlth disaster preparedness (* Police, Pers)

Include in the Fire Department’s Disaster Preparedness Divison program mental
health preparedness. (*Fire, Pers)

Work with the Los Angeles County Menta Hedlth Department, the American Red
Cross, and other mental health experts to prepare materids for digtribution citywide
to prepare citizensto copewith psychologica traumaunder the guidance of the Menta
Health Task Force and ethnic community leaders. (*Pers., CAO)
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F.5.4.

F.5.5.

Encourage corporationsthrough the Chamber of Commerce, BICEPP, DEPAC, and
other gppropriate entities to include in their disaster preparedness plans a section on
mental health preparedness. (*EOB, Mayor, Pers.)

Promote the establishment of mental health disaster preparedness programs within
civic, religious and public groups. (*EOB, Mayor, Pers))
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A. VITAL RECORDS

POLICY STATEMENT NO. G.1 - PROTECTION AND RETENTION

ITISTHECITY’SPOLICY TOFORMULATEAND MAINTAINA VITAL RECORDSPROTECTION
AND RETENTION PLAN IN ORDER TO PROVIDE PROTECTION OF CITY DOCUMENTS AND
INFORMATION REQUIRED TO CONTINUE ESSENTIAL OPERATIONS IN THE EVENT OF A
DISASTER AND TO RESUME NORMAL OPERATIONS AFTER A DISASTER

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

G.11 Define vita records (and information,) designate vita records classifications, and
determine program responsibility. (*City Clerk, VR Task Force)

G.l2 Develop procedures for Vitd Records program implementation and maintenance.
(*City Clerk, VR Task Force, All)

G.13 Identify vital records and information for each City department. (*City Clerk, VR
Task Force, All)

G.14. Create avita records component to departmental emergency preparednessplansand
submit proposed plansto the Vital Records Task Forcefor review. (*City Clerk, VR
Task Force, All)

G.15. Andyze vitd records to determine the most effective means of protection,
recongtruction or recongtruction of vitd data. (*City Clerk, VR Task Force, All)

G.1.6. Revise established Records Retention Schedules to reflect those records of Vita

Records status. (*City Clerk, All)
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H. INTER-JURISDICTIONAL RELATIONSHIPS

POLICY STATEMENT NO. H.1 - COOPERATION AMONG AGENCIES

IT IS THE CITY’S POLICY TO MAINTAIN ONGOING LIAISON AND CONTACT WITH
APPROPRIATE PUBLIC AND PRIVATE AGENCIES TO IMPROVE COOPERATION AMONG
AGENCIES AND TO ENSURE FAMILIARITY WITH THE EMERGENCY RESPONSE AND
RECOVERY PLANS OF VARIOUS AGENCIES.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.1.1. Promote annual workshops, conferences and exercises involving al levels of
government, the mediaand private sector. (*EOB, All)

H.1.2. Involve outside agencies in the andyss and critique of inter-jurisdictiond training
exercisesand take gppropriate actionsto correct City coordination problemsidentified
asaresult of these exercises. (*EOB, All)

H.1.3. Continue to include representatives from state and federa governmenta agencies,
utility companies, business preparedness planning councils and other appropriate
entities in City emergency planning efforts through the Emergency Operations
Organization. (*EOB, All)

H.1.4. Develop a plan for sending City representatives to gppropriate area EOC's and the
State/Federd Disagter Field Office (DFO). (*CAO, All)

H.1.5. Continue to participate in the efforts of inter-jurisdictiona planning bodies such asthe
Los Angdes County Emergency Preparedness Commission, Business and Industry
Council on Emergency Planning and Preparedness, Southern Cdifornia Emergency
Services Association and the Downtown Earthquake Preparedness Action Council.
(*CAO, Pdlice, Fire, All)

H.1.6. Investigate the feagibility of inviting other appropriate agencies to paticipate in City

emergency preparedness and planning efforts through the Emergency Operations
Organization (*CAO, All)
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H.1.7.

H.1.8.

H.1.9.

H.1.10.

H.1.11.

H.1.12.

Continue to support the efforts of the Los Angdles Unified School Didtrict to develop
and implement an emergency management structure, emergency operations center and
emergency response and recovery master plan. (*EOB, All)

Coordinate withLAUSD on the development of programsand projectsto ensure that
the schools are adequately prepared and supplied for responding to a major
earthquake. (*CAO, Fire)

Revisethe Master Plan and/or Recovery and Recongtruction Planto theextent feasible
for consstency and compatibility with the plansof other agencies. (* Police, City Plan.,
All)

Egtablish inter-agency and inter-jurisdictiona work groupsto study and report on the
“recovery process’ of other jurisdictions affected by mgor disasters. (*EOB, All)

To the extent feasible, revise the Recovery and Recongtruction Plan as gppropriate to
reflect recommendationsfrom reportson the* recovery process’ of other jurisdictions.
(*City Plan., All)

Through the Recovery and Recondgtruction Divison, coordinate activities of the
Community Redevelopment Agency with those of other city, County, State, and
Federd entities to the maximum mutud benefit. (*City Plan., CRA, CLA, EOB)

POLICY STATEMENT NO. H.2 - SHEL TERING REQUIREMENTS

ITISTHECITY'SPOLICY TO COORDINATE SHELTERING REQUIREMENTS WITH THE RED
CROSS, LOSANGELESUNIFIED SCHOOL DISTRICTSAND OTHER APPROPRIATE ENTITIES.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.2.1.

H.2.2.

Maintain contracts with various minority community organizations to assst shelter
managers and gaff in deding with the cultura diversity of their shelter populations.
(*Rec. & Pks,, Red Cross)

Continue to provide shelter managers and staff with psychologica training to assst
them in dealing with the less serious psychologica problems of resdents. (*Pers,
Psych., T.F.)
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H.2.3.

H.2.4.

H.25.

H.2.6.

H.2.7.

Update procedures and a processto provide for menta hedlth professonadsat shelter
Stesto serve both staff and disaster victims. (*Pers,, Psych., T.F.)

Develop and revise as needed a pre-incident plan for building and providing critica
servicesto “tent city” shelters. (*Rec. & Pks,, HD, Red Cross) (See also. A.1.6)

Develop a pre-incident plan for use of private and public schools and other
appropriate facilities for temporary shelters and the timely return of these facilities to
their normal uses. (*Rec. & Pks, LAUSD) (Seealso A.1.3)

Explorethefeasbility of developinginter-jurisdictiona plansto provideevacuationand
sheltering sites. (*Fire, Police, Trans, *Rec. & Pks)

Maintain alist of vendors and suppliers of equipment necessary to provide supplies
and materids for temporary housing of people and business displaced by the mgor
emergency (eg. tents, portable sanitation facilities, etc.) using quantity and other
characteristics. (Gen. Svcs, *Rec. & Pks, City Plan.) (Seedso A.1.5)

Post-event Short-term

H.2.8.

H.2.9.

H.2.10.

Implement procedures to provide for menta health professonals at shelter Sites.
(*Rec. & Pks,, Pers))

Edtablish an efficient and effective digtribution system for food and other necessary
supplies. (*Rec. & Pks., Gen. Svcs,, Red Cross) (Seeaso A.1.11)

Implement pre-incident plan for the use of private and public schools and other
appropriate facilities as temporary sheltersand the timely return of these fadilities to
their normal uses. (*Rec. & Pks, LAUSD) (Seedso A.1.3)

POLICY STATEMENT NO. H.3 - FINANCIAL AND OTHER ASSISTANCE

ITISTHE CITY’SPOLICY TO WORK WITH APPROPRIATE LOCAL, STATE, AND FEDERAL
ENTITIES TO EXPEDITE THE PROVISIONS OF FINANCIAL AND OTHER ASSISTANCE TO
RESIDENTS WHOSE RESIDENCES HAVE BEEN DAMAGED.

ACTION (IMPLEMENTATION) PROGRAMS
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Pre-event

H.3.1.

Create a Housng Task Force within the R&R Divison which consst of
representatives from CDD, CRA, HACLA, Building & Safety, Planning and Private
Developers. (*HD, CAO, C. Atty., HACLA, Bldg. & Sfty., Rec. & Pks,, CRA, City
Plan., Fire) (Seeaso A.9.1):

a

Deveop criteriafor emergency habitability based upon hedth and life safety
measures. (*HD, CAQ, C. Atty., HACLA, Bldg. & Sfty., Rec. & Pks,
CRA, City Plan., Fire) (Seedso. A.9.1)

ObtanHUD, FEMA, SBA, SDHCD gpprova to eliminate currently required
processes and documentation for expediting loan assistance, such as.

1. Apprasas.

2. Lot book Report in lieu of Title Report.

3. Income and mortgage verification documents.

4, Judgements, liens.

5. City control of congtruction funds.

(*HD, CAOQ, C. Atty., HACLA, Bldg. & Sfty., Rec. & Pks.,, CRA, City
Pan) (SeedsoA.9.1)

Initiate coordination through a Memorandum of Understanding (MOU) with
the State Department of Housing and Community Development (SDHCD),
Department of Housing and Urban Development (HUD), Federd Emergency
Management Agency (FEMA) and the Smdl Business Adminigtration (SBA)
which details specific roles and responghilities to include: (a) ingpections, (b)
damage assessment (€) Disaster Assistance Center’ sability to makedecisons
and (d) sharing of data. (*HD, CAO, C. Atty., HACLA, Bldg. & Sfty., Rec.
& Pks., CRA, City Plan.) (Seedso A.9.1)

Investigate the feagihility of utilizing nuisance abatement provisons, hearing
process and procedures to provide demolition assistance to resdentsin need
provided costs can be recouped from property owners and/or federa and/or
date reimbursement for City costs can be maximized. (*HD, Bldg. & Sfty.,
Pub. Wks,, City Plan., and C. Atty.)

Investigete state, federal, and other programs which provide temporary

housing ass stance and deve op plansand proceduresfor maximizing utilization
of such assstance at no or minimum cost to the City. (*HD, CAO, C. Atty.,
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HACLA, Bldg. & Sfty., Rec. & Pks, CRA, City Plan.)

POLICY STATEMENT NO. H.4 - RESTORATION OF RESIDENCES

IT IS THE CITY’S POLICY TO WORK WITH THE PRIVATE SECTOR TO EXPEDITE THE
RESTORATION OF RESIDENCES IN THE POST-DISASTER ENVIRONMENT.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.4.1.

H.4.2.

Investigate the feasibility of developing public information materias, possibly in
conjunction with a contractors association, on how to hire a.contractor and pricing of
post earthquake repair work. (*HD, CDD, CAO, Mayor, CLA)

Investigate the feasibility of funding and establishing a City Loan program for financing
loansto ownersof damaged propertieswithout pre-empting State or federd assstance
applications. (*HD, CAO, CRA) (Seeds0 A.9.2)

Post-event Short-term

H.4.3.

H.4.4.

Rdeass, if feasible, public information materias regarding pricing of post-earthquake
repair work. (*HD, CDD, CAO, Mayor, CLA)

Implement City loan program for financing loans to owners of damaged properties if
feasble, and coordinate with state or federd assistance gpplications. (*HD, CAO,
CRA) (Seedsn A.9.2)

POLICY STATEMENT NO. H.5 - RESPONSE AND RECOVERY PLANS

ITISTHECITY’SPOLICY TO ENCOURAGE AND ASSIST PRIVATE SECTORENTITIESIN THE
DEVELOPMENT OF RESPONSE AND RECOVERY PLANS AND PROGRAMS.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.5.1.

Continue to support and encouragethe efforts of the businesscommunity inemergency
preparedness and planning. (*Mayor, CAO, CLA)
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H.5.2. Encourage private sector insurance and sdlf-insurance programs as part of Disaster
Preparedness Plans. (*CAO, CLA) (Seeaso C.4.8)
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POLICY STATEMENT NO. H.6 - FINANCIAL AND OTHER ASSISTANCE

IT ISTHE CITY'S POLICY TO COORDINATE WITH APPROPRIATE STATE AND FEDERAL
ENTITIES TO EXPEDITE THE PROVISION OF FINANCIAL AND OTHER ASSISTANCE TO
BUSINESS ENTERPRISES WHICH HAVE BEEN DAMAGED.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.6.1. Egtablish processes, procedures, and criteria to prioritize private sector recovery
working with Federad and State agencies. (All, *Mayor) (Seeaso C.4.1)

H.6.2. Develop processes and procedures to identify and assist businesses in applying for

Federal and State disaster assistance. (CAO, *CDD, CLA, Mayor) (Seealso C.4.5)

Post-event Short-term

H.6.3. Identify and assist businessesin gpplying for Federa and State disaster assistance:
-Informetion line

-Smadll business adminidtration
(CAO, *CDD, CLA, Mayor) (Seedso C.4.15)

POLICY STATEMENT NO. H.7 - RESTORATION OF BUSINESSES

ITISTHECITY’SPOLICY TO COORDINATEWITH THEPRIVATE SECTOR TO EXPEDITETHE
RESTORATION OF BUSINESS AND INDUSTRY IN THE POST DISASTER ENVIRONMENT.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.7.1. Maintain a liaison with trade associations of essentiad commercid services (food,
pharmaceutical, banks, etc.) to determine what it would take to set
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H.7.2.

H.7.3.

H.7.4.

H.7.5.

H.7.6.

H.7.7.

up temporary businesslocations (shelters, utilities, security, etc.). Perhapsdevelop an
emergency planning task force with those organizations. (*Mayor, CLA) (See ds0
C.21)

Develop a plan to provide a (City) “Office of Business Aid” that can be opened
immediately after amgor disaster which:

a Identifies who to contact in order to set up the business after the emergency
period. (*Mayor, CLA) (Seedso C.2.2)

b. Facilitates businessesin reopening by providing information regarding disaster
ass stanceloansand grants, engineering, utilities, dternatework stes, permits,
etc. (*Mayor) (Seedso C.2.6)

C. If feasible, facilitate rehabilitation permit processes. (*Mayor, CRA, City
Plan., B&S, Pub. Wks., Water & Power) (Seedso C.2.6)

d. Promote the development of business hot lines and assstance centers.
(*Mayors) (See dso C.4.6)

Invetigate the feasibility of funding and establishing a city loan program for financing
loans to owners of damaged properties without preempting their state or federa
assistance applications. (*CDD, CAO, CRA) (Seeds0 A.9.2)

Promote the devel opment of business hotlines and assistance centers. (*Mayor) (See
aso C.4.6).

Encourage private sector insurance and sdlf-insurance programs as part of Disaster
Preparedness Plans. (*CAO, CLA) (Seedso C.4.8)

Encourage private lenders to develop a program that facilitates post-disaster loansto
private industry and provide City assstance in obtaining such loans. (CDD, *Mayor)
(Seedso C4.11)

Investigate the feasibility of developing public information materias, possibly in
conjunction with contractors association, on how to hire a contractor and pricing of
post earthquake repair work. (*CDD, HD, Mayor, CLA, CAO)

Post-event Short-term
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H.7.8. Open an office of Business Aid. (CRA, CDD, *Mayor) (Seeaso C.2.9)
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H.7.9. Establish a program for temporary structures and sites for disrupted businesses.
(*CDD, Mayor, CRA, Bldg. & Sfity.) (Seedso C.4.10)

H.7.10. Release public information materialsregarding pricing of post-earthquake repair work
if feesble. (*HD, CDD, Mayor, CAO, CLA)

H.7.11. Implement City loan programs for financing loans to owners of damaged properties,

if feasible without preempting state or federal assstance applications (*CDD, HD,
CAO, CRA) (Seedsn A9.2)

POLICY STATEMENT NO. H.8 - EQUIPMENT AND SERVICES

ITISTHECITY’SPOLICY TOPLAN FORTHE AVAILABILITY OF PRIORITY EQUIPMENT AND
SERVICES NEEDED IN THE RECOVERY AND RECONSTRUCTION PROCESS. (SEEALSOB.4)

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.8.1. Egtablish contractual agreements utilizing the approved bid process, with private
contractors for emergency demoalition, lot cleaning, barricading and/or security
property. (*Bldg. & Sfty.) (Seedso A.4.3)

H.8.2. Prepare a comprehensive inventory of equipment and supplies, both public and
private, which may be available for use after a mgor disaster. (*Gen. Svcs, Info.
Sves, and Police) (Seedso B.4.1)

H.8.3. Develop a comprehensve priority list of needs for emergency contracts and
agreements for materials, equipment and warehousing space. (CAO, *Pub. WKs,
*Gen. Svcs, Fire, and Police) (Seeaso B.4.2)

H.8.4. Prepare a comprehensive plan for backup communications and data processing
systems required in the event that rel ocation of public servicesisrequired after amagjor
event. (Gen. Svcs, Fire, *Info Svcs, Police) (Seedso B.4.3)

H.8.5. Maintain a list of supplies and temporary equipment which would be necessary to

maintain trangportation and commercia activitiesin the event of adisaster. (*Harbor,
*Airports) (Seealso B.4.4)
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H.8.6.

Maintainalist of city ingpectors, engineers and/or contractorswho could be contacted
in an emergency to assess damage to transportation centers and ports. (*Harbor,
* Airports)

Post-event Short-term

H.8.7.

H.8.8.

Coordinate execution of contracts and agreements as needed for materials, equi pment
and warehousing space. (*Gen. Svcs.,, CAO, *Pub. WKs., Fire, Police) (See dso
B.4.4)

Review, revise as necessary and implement a plan for backup communications and
data processing system required in the event relocation isrequired. (Gen. Svcs,, Fire,
*Info Svcs,, Police) (Seedso B.4.5)

POLICY STATEMENT NO. H.9 - RESTORATION OF INFRASTRUCTURE

ITISTHE CITY’SPOLICY TO WORK WITH APPROPRIATE LOCAL, STATE AND FEDERAL
ENTITIES TO FACILITATE THE RESTORATION OF ROADWAYS AND UTILITIES
IMMEDIATELY FOLLOWING A DISASTER.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.9.1.

H.9.2.

H.9.3.

Identify those dtreets or routes that would be significant in aiding the economic
recovery of the City. These streets could include those that provide access to mgjor
trangportation trandfer facilities such asthe Los Angeles Harbor and the Los Angeles
International Airport, and those that connect to region to other areas of the State.
(*Trans,, Airports, Harbor) (Seeasol.1.2)

Develop Memorandums of Understanding (MOUSS) regarding the provison of
emergency trangit and para-trandit servicesduring and after amgjor disaster with those
trangt agencies and private companies that operate within the City of Los Angeles.
(*Trans) (Seedsol.2.3)

|dentify those departments, bureaus, and agencies both inside and outside of City
Government (private and public) that would have responshility for transportation
fadlitiesor activitiesand who would have knowledge of the status of condition of these
fadlitiesduring and after amgjor disaster. (*Trans,, Pub. Wks,, Bldg. & Sity.) (See
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dso1.3.1)
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H.9.4.

H.9.5.

| dentify necessary steps and devel op a system to processtraffic- and transportation-
related information from the various sources identified above, so that gppropriate
decisons can be made regarding the implementation of detour and emergency routes,
and so that the public is better informed as to street and freeway closures and
suggested dternate routes. (* Trans,, EOB) (Seeds01.3.2)

Review and update as necessary existing agreements and arrangements with utilities
(*Water and Power)

Post-event Short-term

H.9.6.

H.9.7.

As3gn representatives to asss the utilities in coordinating and facilitating restoration
and repairs of utility facilities. (*EOB, Water and Power, All)

Coordinate with gppropriate agenciesto anayze and disseminate accurate traffic- and
trangportation-related information. (* Trans.,, EOB) (Seedso 1.3.3)

POLICY STATEMENT NO. H.10 - CASH FLOW

ITISTHECITY'S POLICY TO WORK WITH APPROPRIATE STATE, LOCAL, FEDERAL AND
PRIVATE ENTITIES TO ENSURE CASH FLOW TO PROVIDE ESSENTIAL SERVICES TO
MAINTAIN PUBLICHEALTH AND SAFETY FOR A PERIOD DEEMED NECESSARY. (SEEALSO

C.1)

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.10.1.

H.10.2

H.10.3

Identify financia aid and dternatives from Federa, State, County, and other sources
and propose legidation as needed. (*CAO, CLA, C. Atty) (Seedso C.1.1)

Develop processes and procedures to insure City Departments produce timely
documents of expenditures for financid ad or expenditure reimbursement from
Federal, State or other entities. (*CAO, Controller, Fire, Police, Pub. Wks,, Bldg.
& Sfty., Water and Power, Airports, Harbor, CDD) (Seeaso C.1.2)

Determine the feagibility of obtaining cash advances from the Federd and State
governments following amagjor disagter. (*CAO) (Seedso C.1.12)
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H.10.4.

H.10.5.

H.10.6.

H.10.7.

Investigate the feasibility of and where possible, prearrange access to short-term debt
borrowing. (*CAO, Controller, Treasurer) (See dso C.1.13)

Explore the feagibility of establishing joint powers authority for aloss reserve pooling
program. (*CAO, C. Atty., Controller, Treasurer) (Seedso C.1.5)

Develop a plan to seek redlocation of existing grants. (All, *CDD, HD) (See dso
C.3.1)

Maintain staff experts in State and Federa programs to expedite approaches to
financid matters after amgor disaster (*CAO, CLA) (Seedso C.3.5)

Post-event Short-term

H.10.8.

H.10.9.

H.10.10.

Coordinate the completion of Federd and State disaster reimbursement forms.
(*CAO, All) (Seedsn C.1.14)

Identify and seek other grant money: (All, *CDD, HD) (See dso C.3.3 and A.8.6)
-Housing and Urban Development
-Clean Water Grants (EPA)
-Public Improvements (EDA)
-Federal Emergency Management Agency (FEMA)

Apply to Federal and State agencies for recongtruction and construction
sarvices/projects, including: (*Pub. Wks., Harbor, Water and Power, Airports,
Library, CRA, Rec. & Pks)

FEDERAL

S Corps of Engineers (Request reconstruction of breakwater and harbor)
S SEABEES

S Coast Guard

S Departments other than Department of Defense

STATE

S Department of Forestry

S Conservation Y outh Corps

S Cdifornia Conservation Corps
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POLICY STATEMENT NO. H.11 - LEGISLATION

ITISTHEPOLICY OFTHECITY TOPROMOTE LEGISLATION ADDRESSING RECOVERY AND
RECONSTRUCTION FROM A MAJOR DISASTER, AND TO WORK WITH OTHER
JURISDICTIONS, WHERE FEASIBLE, IN PROMOTING SUCH LEGISLATION.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.11.1. Sponsor |egidation to establish emergency enterprise zonesand creste specid Federd
and State tax benefits. (CDD, *CLA) (Seedso C4.2)

H.11.2. Lobby and support an effective National Earthquake Insurance Program. (*CLA)
(Seedsn C.4.9)

H.11.3. |dentify, prioritize, sponsor and support legidation needed to implement the Recovery
and Recongtruction Plan. (*CLA, All) (SeeEA4.1)

H.11.4. Amend exigting federal and state emergency services, disaster assstance and/or relief
legidation to provide for state and federd reimbursement for mutua aid assstance
rendered or received. (*CLA, CAO, All)

H.11.5. Invite representatives of other governmental and nongovernmenta agencies to work
with the EOO Legidative Subcommittee to identify, prioritize, mutualy sponsor and
support legidative policy addressng recovery and recongtruction issues of shared
interest. (*CLA)

H.11.6. Sponsor and/or support recovery and recongtruction tax incentivelegidation. (*CLA)

H.11.7. Support legidation to establish an ongoing State disaster loss reserve fund, develop

and fund emergency communication systems and implement a retrofit program for
State facilities (*CLA, CAO)
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POLICY STATEMENT NO. H.12 - PUBLIC INFORMATION

IT ISTHE CITY’S POLICY TO COORDINATE, WHERE APPROPRIATE, WITH OTHER CITY,
COUNTY, STATE, AND FEDERAL GOVERNMENTSAND THE MEDIA TO ASSURE ACCURATE
AND TIMELY PUBLIC INFORMATION IS DISSEMINATED.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.12.1. Coordinate with other governmentd entities to develop a plan for coordinating the
release of joint officid statements as needed (*Mayor, Media Task Force)

H.12.2. Coordinate with other governmenta entities to improve activation and use of the
Emergency Broadcast System. (*Mayor, Media Task Forc, CAO)

H.12.3. Coordinate with the Los Angeles County Emergency Public Information Advisory
Group to ensure gppropriate language are utilized in sending emergency messagesto
citizens. (*Mayor, Media Task Force).

H.12.4. Investigate“hot ling” or other capabilitiesfor providing information to the public and/or
press. (*Mayor, Media Task Force)

H.12.5. Develop liaison with other loca governments and the media for public information

programming immediately after anaturd disagter. (All, *Mayor) (Seedso D.34.)

POLICY STATEMENT NO. H.13 - MUTUAL AID AGREEMENTS

ITISTHECITY’'SPOLICY TO DEVELOP, IMPLEMENT AND MAINTAIN, WHEN NECESSARY,
MUTUAL AID AGREEMENTS FOR DISASTER SERVICES.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

H.13.1. Work with State Office of Emergency Servicesto establish aprocedure for obtaining
mutud aid for those services where mutual aid agreements do not currently exist.
(*EOB, All)
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H.13.2.

H.13.3.

H.13.4.

H.13.5.

H.13.6.

Work with the State Office of Emergency Services to pre-establish procedures to
ensure the City receives maximum state and federal reimbursement for mutua aid
assistance rendered or recelved. (EOB, *CAOQ, All)

Develop pre-incident agreements with other locd, State and Federal agencies for
mutud aid in cooperation with other City agencies, (Pub. WKs., Water & Power,
*Bldg. & Sfty., Priv. Sec.) (SeedsoA.5.1)

Make arrangements with other utilities for mutua support. (*Water & Power) (See
asoB.1.3)

Coordinate the development, where feasible, of departmental mutual aid agreements
with other public and private entities. (*EOB, All) (Seedso C.1.4)

Egtablish criteria for contractua agreements for emergency demolition with private
sector. (*Bldg. & Sfty., Env. Aff.) (SeedsoA.4.1)

Post-event Short-term

H.13.7.

H.13.8.

H.13.9.

H.13.10.

Coordinate inter-jurisdictional and interagency requests for mutua aid through the
Office of the Mayor consstent with Executive Directive No. 58. (*Mayor, All)

Implement procedures to obtain mutud aid assistance for services where mutua aid
agreements do not exist. (*Mayor, EOB, All)

Implement proceduresto assure the City recelves maximum reimbursement for mutual
ad services rendered and received. (*CAO, All)

If feasible, facilitate mutual aid between private businesses. (*Mayor, CLA, CAO)
(Seeds0 C.4.17)

POLICY STATEMENT NO. H.14 - SHEL TERING REQUIREMENTS

IT IS THE CITY'S POLICY TO COORDINATE THE SHELTERING REQUIREMENTS OF
SPECIALIZED VOLUNTEER PERSONNEL ACQUIRED ASA RESULT OF MUTUAL AID FROM
OTHER JURISDICTIONS. (SEEALSOA.3

ACTION (IMPLEMENTATION) PROGRAMS
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Pre-event

H.14.1. Maintain contact with Convention Bureau, Hotel and Motel Associationsand arrange
for a procedure to use during emergencies to provide rooms during declared mgjor
emergencies. Include considerationof procedure for accounting, necessity for formal
agreements, compensation, etc. (CAO, Controller, Library, Fire, Pub. Wks,, Bldg.
& Sfty., *Rec. & Pks) (SeeadsoA.3.1)

H.14.2. Develop and maintain a plan of procedures for City departments to arrange for

sheltering out-of-town support personnd through a centrd point phone number and
digribute. (*Rec. & Pks,, CAOQ, Library, Controller) (Seedso A.3.2)

Post-event Short-term

H.14.3. Implement procedures for City Departments to arrange for sheltering out-of-town
support personne through a centra point phone number. (*Rec. & Pks., CAO,
Library, Controller)

POLICY STATEMENT NO. H.15 - DONATED SUPPLIES

ITISTHECITY'SPOLICY THAT MANAGEMENT OF SUPPLIESDONATED SPONTANEOUSLY
BY THE PUBLIC REQUIRES INTER-JURISDICTIONAL CONSIDERATION AND PLANNING.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event
H.15.1. Work with various agencies to determine the existence and adequacy of procedures

to accept, store, and redistribute donated supplies to the general public. (*Rec. &
Pks., Genera Svcs., Red Cross, Pers.)
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l. TRAFFIC MITIGATION

POLICY STATEMENT NO. I.1 - EMERGENCY TRANSPORTATION NETWORK

ITISTHECITY'SPOLICY THAT DURING THE RECOVERY AND RECONSTRUCTION PHASE
OF AMAJORDISASTER,AN EMERGENCY TRANSPORTATIONNETWORK BEIMPLEMENTED
THAT WOULD MAINTAIN PUBLIC HEALTH AND SAFETY AND AID IN THE ECONOMIC
RECOVERY OF THECITY.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

.11

1.1.2.

Identify and develop a priority list of those essentia primary streets which

provide access to key emergency facilities, such as hospitas, fire and police stations,
and mgor utility buildings and structures that would be critical in maintaining public
hedlth and safety. (* Trans,, Fire, Police, Pub. WKs)

Identify those dtreets or routes that would be sgnificant in aiding the economic
recovery of the City. These streets could include those that provide access to major
transportation transfer facilities such as the Los Angeles Harbor and the LosAngdles
Internationd Airport, and those that connect the region to other areas of the ate.
(*Trans., Airports, Harbor)

Post-event Short-term

1.1.3.

l.1.4.

1.1.5.

|dentify those streets that have been closed due to amgjor disaster. (* Trans)

Implement the priority opening list for those essentid primary Streets that have been
closed. (*Trans)

Implement detour routes as required to quickly regain any lost roadway capacity.
(*Trans)
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POLICY STATEMENT NO. 1.2 - EMERGENCY RESPONSE

ITISTHECITY’SPOLICY TOFACILITATEEMERGENCY RESPONSE OF TRANSIT AGENCIES
AND TRANSIT PROVIDERS WITHIN THE CITY DURING THE RECOVERY AND
RECONSTRUCTION PHASE OF A MAJOR DISASTER.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

1.2.1. Identify those transit agencies, both public and private, that operate within the City of
Los Angdes (*Trans))

1.2.2. Identify other trangt providers, such as non-traditiond paratransit and shuttle
companies that operate within the City of Los Angdes. (*Trans)

1.2.3. Develop Memorandums of Understanding (MOU'’s) regarding the provision of
emergency trandt and para- trangit services during and after a mgjor disaster with
those trangit agencies and private companies that operate within the City of Los
Angdes. (*Trans)

1.2.4. Develop drategies for “jitney” - type operations to augment transit service in case of

emergencies, including the suspension of regulations, etc. (* Trans)

Post-event Short-term

1.2.5. Implement emergency trangt and para-trangt services to facilitate the movement of
people and goods during the Recovery and Reconstruction phase of amgjor disaster.
(*Trans)
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POLICY STATEMENT NO. |.3 - TRANSPORTATION INFORMATION

ITISTHECITY’SPOLICY TO DISSEMINATE ACCURATE AND APPROPRIATE TRAFFIC AND
TRANSPORTATION INFORMATION DURING THE RECOVERY AND RECONSTRUCTION
PHASE OF A MAJOR DISASTER.

ACTION (IMPLEMENTATION) PROGRAMS

Pre-event

1.3.1. |dentify those departments, bureaus, and agencies both inside and outside of City
Government (public and private) that would have responghility for transportation
fadlitiesor activitiesand who would have knowledge of the statusor condition of these
facilities during and after amgor disaster. (* Trans,, Pub. Wks,, Bldg. & Sity.)

1.3.2. | dentify necessary steps and develop a system to process traffic- and transportation-

related information from the various sources identified above, so that gppropriate
decisons can be made regarding the implementation of detour and emergency routes,
and so that the public is better informed as to street and freeway closures and
suggested dternate routes. (*Trans))

Post-event Short-term

1.3.3. Coordinate with gppropriate agenciesto anayze and disseminate accurate traffic- and
transportation-related information. (* Trans., EOB)
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CHAPTERV

ACTION PROGRAMSLISTED BY LEAD DEPARTMENT

Animd Regulation

Department of Building and Safety
Office of the Chief Legidaive Andys
Office of the City Adminidrative Officer
City Attorney

City Clerk

Community Development Department
Community Redevelopment Agency
Controller

Culturd Affarrs Department
Emergency Operations Board
Environmenta Affairs Department
Fire Department

Generd Services Department
Housing Department

Information Services Department
Office of the Mayor

Personnel Department

Panning Department

Police Department

Proprietary Departments - Airports, Harbors, Water and Power
Department of Public Works
Department of Recreation and Parks
Teecommunications Department
Department of Transportation
Treasurer
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Pre-event

1.

ANIMAL REGULATION

Edgtablish and maintain liaisons with suppliers of materias and equipment necessary for the
effective support of Divison activities. (*Animd Reg.) (B.6.1)

Establishand maintain liaisons with the Southern Cdifornia Veterinary Medical Association to
ensure up-to-date systems for activation to augment the Divison’smedicd section. (*Animd
Reg.) (B.6.2)

Establish and maintain procedures that will provide for the hedth and safety of the public in
records to zoonotic diseases following amgor disagter. (*Anima Reg.) (B.6.3)

Identify and maintain a contemporary inventory of facilities, both public and private, for the
housing of wild and domestic animas. (*Anima Reg.) (B.6.4)

Egtablishand maintain liaisonswith community groupswith specid expertiseinthehandling and
maintenance of wild and exotic animasaswell aslivestock to provide support totheDivison's
field operations. (*Anima Reg.) (B.6.5)

Maintain a coordinated training program for Divison personne for response and recovery.
(*Animd Reg.) (B.6.6)

Post-event Short-term

1.

Egtablish a procedure to assess the extent and scope of the operation necessary for the
Divison'sresponse. ldentify, secure and distribute supplies and equipment essentid for the
Divison’'sresponse to the event. (*Anima Reg.) (B.6.7.)

Provide controlson numerous sylvatic animal sthat may be anticipated to appear in urban areas
which may condtitute a threat to public safety. (*Anima Reg.) (*B.6.8)

| denttify critically damaged department facilitiesand rel ocate staff and anima sto predesignated
dternate work locations. (*Anima Reg.) (B.6.9)

Activate and coordinate private sector volunteer resources. (*Anima Reg.) (B.6.10)
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5. Disseminate information on available resources and services available to the public.

6. Activate the facilities necessary for the continued housing of displaced animals, both wild and
domedtic. (*Animd Reg.) (B.6.12)
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Pre-event

1.

10.

DEPARTMENT OF BUILDING AND SAFETY

Develop interim and long-term policies and actions for incluson in the recovery and
Reconstruction Plan which addresses the correction of illegal occupancies and construction
within reasonable limits, based on essentid health and safety factors and given the exigting and
projected shortage of adequatelow and moderateincomehousing (* Bldg. & Sfty., HD, CRA,
City Plan.) (A.1.9)

Edtablish criteria for contractual agreements for emergency demolition with private sector.
(*Bldg. & Sfty., Env. Aff.) (A.4.1) H.1.36))

Develop and maintain due processes and procedures to demolish structures considered to be
unssfe for habitation and declared an imminent hazard with proper notification of owner.
(*Bldg. & Sfty.) (A.4.2)

Egtablish contractual agreements, utilizing the approved bid process, with private contractors
for emergency demolition, lot cleaning, barricading and/or securing property. (*Bldg. & Sfty.,
Pub. Wks.) (A.4.3) (H.8.1)

Develop pre-incident agreements with other local, State and Federa agencies for mutud aid
in cooperation with other City agencies, (Pub. Wks., W&P, *Bldg. & Sfty., Priv. Sec)
(A5.1) (H.13.3)

Determine purpose, scope and composition of adamage assessment tearry/s. (*Bldg. & Sfty.)
(A.6.1)

Complete the design and development of a Damage Assessment System.  (*Bldg.& Sfty.)
(A.6.2)

Review criteriafor damage assessment of buildings. (All, *Bldg. & Sfty.) (A.6.4.)

Establish proceduresto expeditethe building permit processand providerelief for therequired
fees. (*Bld.g & Sfty., City Plan., Pub. Wks,, Fire) (A.8.3.)

Establish one-stop processing center in areas where most severe damage occurred. (*Bldg.
& Sfty., City Plan., Pub. Wks,, Fire) (A.8.5.)
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Assess the seismic survivability of public and private buildings. (Pub. Wks., Gen. Svcs,
*Bldg. & Sfty.) (B.3.1)

Develop emergency building provisons for temporary commercia use with appropriate time
and use limitations. (*Bldg. & Sfty., Fire) (C.2.3)

Prepare implementation processes and enforce ordinances. (*Bldg. & Sfty.) (C.2.4.)

Periodicdly exercise the implementation processes and procedures using an earthquake
scenario. (*Bldg. & Sfty., *City Plan., CDD) (C.2.5)

Implement expanded structurd and geologica hazard mitigation programs. (*Bldg. & Sfty.,
City Plan., Pub. Wks., CRA, Trans,, Fire, Water & Power) (D.1.3)

Devedop methodology for andyzing and defining hazardous buildings and mitigation plan.
(*Bldg. & Sfty). (D.2.1)

Review periodicaly Uniform Building Code (UBC) requirements for earthquake design and
City’smitigation standards. (*Bldg. & Sity.) D.2.2)

Inspect City and private buildings and create a potentiadly hazardous building inventory in
accordance with the following priority: (*Bldg. & Sity.) (D.2.3)

15T Pre ‘76 Non-ductile Concrete Frame

2 Pog ‘60 Sted Buildings

3¢  Pre‘76 Reinforced Masonry Wall

4 Post ‘ 76 Concrete Garage

5N Pre‘90 Wood Frame Multi-unit Residential

6" Wood Frame Hillsde Single Family Dwdling

7 Post ‘ 76 Tilt-up/Reinforced Masonry Wall

g Pre ‘34 Unreinforced Masonry - 1 to 4 unit Residentia

Modify Divison 88 (hazardous buildings retrofit ordinance) to include URM infills, tilt-up,
reinforced masonry wall and non-ductile concreteframe buil ding categories, asbudget permits.
(*Bldg. & Sfty) (D.24.)

Develop off-the-shelf agreements between Building and Safety, Public Works, Generd
Services, Department of Transportation, and Street Maintenance for post-disaster use.
Agreements to include conditions and terms for use of staff and equipment resources for
knocking down eminent hazards and procedures for barricading public and privately owned
buildings, and public and private streets and dleys. (*Bldg. & Sfty., Pub. Wks., Gen. Svcs,,
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Trans) (A.4.9)
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21.

22.

23.

24,

25.

26.

27.

28.

Post-event

1.

Develop and maintain acommon use computer database system for identifying ownership and
logging pertinent informetion related to public and private properties within the City. (*Bldg.
& Sity., Fire, City Plan., Pub. Wks,, Trans,, City Clerk) (A.6.5)

Develop and provide computer information systems to support fast-track permit review
procedures. (Info. Svcs, *City Plan., *Bldg. & Sfty., Pub. Wks.,, Water & Power, Fier,
CRA, Env. Aff)) (A.12.7)

Egtablishenvironmentd criteriafor demolition to befollowed by public and private contractors
inconjunction with theappropriateregulatory agencies. (*Bldg. & Sfty., Pub. Wks,, Env. Aff.,
C. Atty.) (A.4.8)

Continue to work with the gppropriate City Council committees to act on and forward for
Council adoption the ordinance previoudy prepared by the Department of Building and Safety
and gpproved by the EOB in its 1989 legidative package, modified to include processng fee
deferrds rather than outright fee waivers and to acknowledge State prerogetives on demoalition
of higtoric buildings. (*Bldg. & Sfty.) (A.12.6)

Determine criteria for baancing post-event work priorities between damage assessment,
hazard evauation, fagt-track permit review, and routine development application review
activities, with emphasis on public safety. (CAO, *City Plan., *Bldg. & Sity., Pub. WKs,
Water & Power, Fire, CRA, Trans) (A.12.3)

Assess any Federd and State regulatory issues that may inhibit recongtruction such as new
codes (ADA) and recommend strategies to address any problems. (*Bldg. & Sfty., HD,
CDD, CLA) (A.12.8)

Complete the design and development of the Damage Incident Reporting System (DIRS) to
ensure rgpid recording of mapped and tabular informationrelated to injuries, death, structurd
damage, etc. (*Bldg. & Sfty., Info. Svcs., Police, Pub. WKs., Fire) (A.6.3)

Determine the survivability of structures and properties, and develop aprioritized list of those
requiring retrofitting. (*Bldg. & Sfty., All) (B.3.7)

During emergency, carry out established demoalition procedures which include environmenta
criteria. (*Bldg. & Stty., Env. Aff.)) (A.4.10)
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2. Deploy damage inspection teams, with assstance of cooperating entities, for detailed
identification and recordation of structural damage. (*Bldg. & Sfty., City Plan., CAD, CRA,
CDD, Fire, HD, Pub. Wks., DOT) (A.6.6)

3. Evauate damage assessment results following amgjor disaster based on Damage Assessment
Systemand Damage Incident Reporting System (DIRS) and provide information to the Long-
Term Recongtruction Task Force. (*Bldg. & Sfty., Pub. Wks,, City Plan.) (A.6.7)

4, Egtablish ligting of severely damaged buildings. (*Bldg. & Sity.) (A.9.3)

5. Expedite plan check and permitting proceduresto minimizethetimerequired for therestoration
of hospitas, criticdl commercid and indudtrid facilities and utility servicesin cooperation with
the State’ s Office of the State Architect and/or other regulating agencies. (*Bldg. & Stty., City
Pan., Pub. Wks., Water & Power) (B.1.9)

6. Determine which City buildings can be occupied after a mgjor earthquake or other disaster.
(Police, Fire, Pub. WKs., Gen. Svcs,, *Bldg. & Sfty.) (B.3.8)

7. Inspect and eva uate shelters before occupation, based on a prioritized schedule. (*Bldg. &
Sfty., Fire, Rec. & Pks) (A.1.12)

8. Where gpplicable, implement streamlined proceduresimmediately after adeclared emergency
and determine when standard operating procedures should be resumed. (*City Plan., *Bldg.
& Stty., All) (E.3.2)

0. As appropriate, suspend non-critical tasks and public services. (*Bldg. & Sfty., All)
(A.12.11)
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Pre-event

Post-event

OFFICE OF THE CHIEF LEGISLATIVE ANALYST

Sponsor legidation to establish emergency enterprise zones and create specid Federad and
State tax benefits. (CDD, *CLA) (C.4.2) (H.11.1)

Lobby for and support effective Nationd Earthquake Insurance Program (*CLA), (C.4.9)
(H.11.2)

|dentify, prioritize, sponsor and support legidation needed to implement the Recovery and the
Recongruction Plan. (*CLA, All) (E4.1) H.11.3)

Amend exising federd and date emergency services, disaster assstance and/or relief
legidation to provide for state and federa reimbursement for mutual aid assistance rendered
or received. (*CLA,CAQ, All) (H.11.4)

Invite representatives of other governmental and nongovernmenta agencies to work with the
EOOQ Legidative Subcommitteeto identify, prioritize, mutualy sponsor and support legidative
policy addressing recovery and reconstruction issues of shared interest. (*CLA) (H.11.5)
Sponsor and/or support recovery and recongtructiontax incentivelegidation. (* CLA) (H.11.6)

Support legidation to develop and fund emergency communication systems and implement a
retrofit program for State facilities. (*CLA, CAO) (H.11.7)

Utilize existing grant funds and prioritize as needed. (All, *CLA) (C.4.14)
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Pre-event

1.

10.

OFFICE OF THE CITY ADMINISTRATIVE OFFICE

Deveop processes and proceduresto insure City departments produce timely documentation
for financia aid or expenditure reimbursement from Federd, State, or other entities. (*CAO,
Controller, Fire, Police, Pub. Wks,, Bldg. & Sity., Water & Power, Airports, Harbor, CDD,
CRA) (C.1.2) (H.10.2

Maintain staff experts in State and Federa programs to expedite effective approaches to
financid advances, reimbursements and rel ated matters after amagjor disaster. (*CAO, CLA)
(C.35) (H.10.7)

Encourage private sector insurance and sdf-insurance programs as a part of Disaster
Preparedness Plans. (*CAO, CLA) (C.4.8) (H.5.2) H.7.5)

Work with the Mayor and City Council to establish aloss reserve fund. (*CAO) (C.1.7.)

Prepare the EOB, Mayora and City Council approva Five-Year EOO work program.
(*CAOQ, All) (E5.1)

Annualy review and revise the Five-Y ear EOO Work Program in coordination with annual
EOO and departmenta budget submittals and periodic revisons of various Emergency
Operations Organization plans. (*CAO, All) (H.1.4.)

Develop a plan for sending City representatives to appropriate area EOC’'s and the
State/Federa Disaster Field Office (DFO). (*CAO, All) (H.1.4.)

Explorethefeashility of establishing joint powersauthority for alossreserve pooling program.
(*CAO, C. Atty., Treasurer, Controller) (C.1.5.) (H.10.5)

| dentify revenue replacement sources such as user, refuse collection and occupationa license
(payradll tax) fees and their potentid impact on the private sector. Where feasible, draft
enabling ordinances for dl revenue generating departments. (* CAQO, City Clerk, Controller,
Treasurer, All) (C4.3)

Identify financid aid and aternatives from Federd, State, County and other sources and
propose legidation as needed. (*CAOQO, CLA, C. Atty.) (C.1.1) (H.10.1)
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11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Identify potential sources of revenue losses, e.g., business license sdes, transient occupancy,
property, utility users, etc. (*CAO, All) (C.1.3)

Determine the feasibility of obtaining cash advances from the federd and sate governments
following amagor disaster. (*CAO) (C.1.11)) (H.10.3)

Investigete the feasibility of and, where possble, prearrange access to short-term debt
borrowing. (* CAO, Controller, Treasurer) (C.1.12)) (H.10.4.)

Develop procedures for identifying services that could be contracted, transferred, or
temporarily deferred. (All, *CAO) (C.3.2)

Congder feashility and dedrability of renegotiating various terms and conditions of
employment. (*CAO) (C.34.)

Investigate the feasibility of inviting other appropriate agenciesto participatein City emergency
preparedness and planning efforts through the Emergency Operations Organization. (*CAO,
All) (H.16.)

Continue to participate in the efforts of inter-jurisdictiona planning bodies such as the Los
Angeles County Emergency Preparedness Commission, Business and Industry Council on
Emergency Planning and Preparedness, Southern California Emergency Services Association
and the Downtown Earthquake Preparedness Action Council. (*CAO, Police, Fire, All)
(H.15)

Determine the possible role of disaster assistance and insurance in offsetting repair and
rebuilding fee costs. (*CAO, C. Atty., CLA) (A.12.4.)

Prepare ordinancesand/or legidationwhichwould providefor deferrd of localy generated and
state imposed devel opment and building permit fees, subject to afee schedule and backed by
liens and assessments, taking into account possibility of diding fee scalesbased on factorssuch
asdifferentid damagelevesand/or revenue potentia and including apped criteriafor hardship
stuations. (*CAOQ, C. Atty., City Plan., Bldg. & Sfty., Pub. Wks., Water & Power, CRA,
Trans, Fire, CLA,. Env. Aff.) (A.125)

Coordinate activities of the Community Redevelopment Agency with those of other City,

County, dtate and federal entities to maximum mutua benefit through the Long-term
Reconstruction Task Force. (*CAO, CRA, CLA, EOB) (D.9.10)
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21.

22.

23.

Post-event

Coordinate with LAUSD on the development of programs and projects to ensure that the
schools are adequately prepared and supplied for responding to amajor earthquake. (*CAO,
Fire) (H.1.8)

Encourage private sector insurance and sdf-insurance programs as part of Disaster
Preparedness Plans. (*CAO, CLA) (Seedso C.4.8))

Work with the state Office of Emergency Services to pre-establish procedures to ensure the

City receives maximum state and federd reimbursement for mutua aid assistance rendered or
received. (*CAO, *EOB, All) (H.13.2)

Immediately seek financia aid from Federd, State, County and other sources. (*CAO, CLA,
Controller, Treasurer) (C.1.16.)

Coordinate obtaining estimates of damage losses following adisagter. (* CAO, Building and
Sfty., All) (C.1.17.)

Identify and select revenue replacement source(s), i.e., user fees, refuse collection fees,
occupationa licensefees. (*CAO, Controller, Treasurer, City Clerk) (C.1.21.)

| dentify extraordinary expenditure requirments.

Demdlition

Debrisremova

Temporary structures
Ingpections

Overtime (*CAO, All) (C.1.23)

n ;v wmomwwm

If necessary, recommend that the Mayor and Council issue City debt to finance public
reconstruction and recovery projects. (*CAO, CRA, Treasurer, Controller) (C.3.7.)

Defer of city taxesand fees. (*CAOQ, City Clerk, C. Atty., Controller, Treasurer) (C.4.13.)

If necessary, implement procedures for contracting, transferring or deferring City Services.
(*CAOQ, All) (C.38)
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10.

11.

12.

13.

14.

15.

Impose a hiring freeze except for critica skills and an equipment freeze except for equipment
essentid to recovery and recongtruction effortsif necessary. (*CAOQ, All) (C.1.18)

Initiste analysis of the City Budget to identify unexpected funds which could be used to finance
recovery and reconstruction projects. (*CAO, All) (C.1.13))

Coordinate the completion of Federal and State disaster rembursement forms. (*CAO, All)
(C.1.14) (H.10.8)

Implement procedures to assure the City received maximum reimbursement for mutud aid
services rendered and received. (*CAO, All) (H.13.9.)

Coordinate and facilitate joint planning activities with FEMA, the State and other involved
entitiesfor improved hazard mitigation under the provisons of Section 409 of the Stafford Act
and related regulations and guiddines. (*CAOQ, City Plan., Pub. Wks,, Bldg. & Sfty., Trans,,
Water & Power, Fire, CRA) (A.11.3)

Prepare and pursue hazard mitigation grant requests under the provisions of Section 404 of the
Stafford Act and related regulations and guidelines. (* CAO, City Plan., Pub. Wks,, Bldg. &
Stty., Trans,, Water & Power, Fire, CRA) (A.11.4.)

Coordinate and review recommendationsfor the Mayor and Council onfinancid issuesrelated
to short- and immediate-term recovery, eg. formation of acity financid drategy, fee waivers
and discounts, and demolition and debrisremova. (*CAO, All) (C.1.26.)

|dentify City representation on FEMA’s Mandatory Interagency Hazard Mitigation Team, as

required under Stafford Act and other related regulations and guidelines. (*EOB, *CAOQ)
(A.11.2)
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CITY ATTORNEY

Pre-event

1 Review and clarify, if necessary, the Sate, federd and City roles and prerogatives in historic
gructure demalition. (*C. Atty., CLA, Bldg. & Sfty., City Plan., CRA, Culturd) (A.4.4.)

2. Revise the Emergency Operations Ordinance to add responsihility for the Personnd Division

to develop amentd health disaster plan for disaster response and recovery. (Pers, *C. Atty.)
(F2.1)
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Pre-event

1.

Post-event

1.

CITY CLERK

|dentify dternativestesfor City Council meetingsto behddin the event the Council Chambers
cannot be accessed. (*City Clerk, CLA) (B.3.5.)

Define vita records (and information, designate vital records classifications) and determine
program respongbility. (* City Clerk, VR Task Force) G.1.1.)

Deveop procedures for Vitd Records program implementation and maintenance. (* City
Clerk, VR Task Force, All) G.1.2)

Identify vital records and information for each City department (* City Clerk, VR Task Force,
All) (G.1.3)

Create avitd records component to departmenta emergency preparedness plans and submit
proposed plans to the Vital Records Task Force for review. (*City Clerk, VR Task Force,
All) (G.14)

Andyze Vital Recordsto determinethe most effective meansof protection, reconstruction and
recongtitution of vitd data. (*City Clerk, VR Task Force, All) (G.1.5.)

Revise established Records Retention Schedules to reflect those records of Vital Records
datus. (*City Clerk, All) (G.1.6.)

Ensure that each ste is provided with the necessary equipment and supplies to conduct an
emergency session of the City Council. (*City Clerk, CLA) (B.3.9.)
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Pre-event

1.

COMMUNITY DEVELOPMENT DEPARTMENT

Identify staff from other City Departments who are knowledgesbl e regarding loan processing
and/or real estate practices and procedures. (*CDD, *HD, CRA) (A.8.1)

Develop loan guidelines and procedures. (*CDD, *HD, CRA, CAO) (A.8.2)

Obtain pre-approva on loan procedures from HCD, HUD, and SBA on process to follow,
subseguent to emergency. (*CDD, *HD, CRA, CAO) (A.8.4.)

Create aHousing Task Force within the R& R Divison which shdl consst of representatives
from HD, CDD, CRA, HACLA, Building and Safety, Planning and Private Developers.
(*CDD, *HD, CAOQ, C. Atty., HACLA, Bldg. & Sfty., Rec. & Pks,, CRA, City Plan.)

(A.9.1)

a Develop criteriafor emergency habitability based upon hedlth and life safety measures.
Standards of damage will be determined dependent on magnitude of event. (*HD,
CRA, HACLA, Bldg. & Sfty., Rec. & Pks., Pvt. Developers)

b. Obtain HUD, FEMA, SBA, and SDHCD approva to diminate currently required
processes and documentation for expediting loan assistance, such as.

D
D
()
3
(4)

Appraisas

Lot Book Report in lieu of Title Report
Income and mortgage verification documents
Judgements, Liens

City control of congtruction funds

(*CDD, *HD, CRA, HACLA, Bldg. & Sfty., City Plan., Pvt. Developers)

C. Initiate coordination through aMemorandum of Understanding (MOU) with the State
Depatment of Housing & Community Development (SDHCD), Department of
Housing and Urban Development (HUD), Federal Emergency Management Agency
(FEMA) and the Smdl BusinessAdminigration (SBA) which detailsspecificrolesand
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responghilitiesto include: (a) ingpections (b)
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10.

11.

12.

Post-event

1.

damage assessment (c) Disaster Assistance Center’ sability to make decisionsand (d)
sharing of data. (*CDD, *HD, CRA, HACLA, Bldg. & Sfty., City Plan., Pvt.
Deveopers)

Develop processesand procedurestoidentify and assi st businessesin gpplying for Federd and
State disaster assistance. (CAO, *CDD, CLA, Mayor) (C.4.5.) (H.6.2)

Deve op processes and proceduresto establish bus ness hotline and ass stance center. (CAO,
CLA, *CDD, Mayor) (C.4.7.)

Investigate the feaghility of funding and establishing a city loan program for financing loansto
ownersof damaged propertieswithout preempting their state or federa ass stance gpplications.
(*CDD, CAO, CRA) (Seedso A.9.2. and H.7.3))

Investigatethefeasbility of developing publicinformation materids, possibly inconjunctionwith
contractors association, on how to hire a contractor and pricing of post earthquake repair
work. (*CDD, HD, Mayor, CLA, CAO) (H.7.7.)

Develop processesand procedurestoidentify and assi st businessesin gpplying for Federd and
State disaster assistance. (CAO, *CDD, CLA, Mayor) (C.4.5.)

Develop aplan to seek redllocation of exigting grants. (*CDD, HD, All) (C.3.1.) (Seedso
H.10.6.)

Identify and seek other grant money: (*CDD, HD, All) (C.3.3) (H.10.9.) (A.8.6.)
-Housing and Urban Development
-Clean Water Grants (EPA)
-Public Improvements (EDA)
-Federal Emergency Management Agency (FEMA)

Egtablish a program for temporary structures and sites for disrupted businesses. (*CDD,
Mayor, CRA, Bldg. & Sfty.) (C.4.10)

Identify and assist businesses in gpplying for Federd and State disaster assstance: (CAO,
*CDD, CLA, Mayor) (C.4.15.) (H.6.3)

- Informeation line
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- Smdl business adminigration
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2. Implement City loan programsfor financing loansto ownersto damaged properties, if feasible,
without preempting state or federa assistance gpplications. (*CDD, HD, CAO, CRA) (See
dsoA92) (H.7.11)

3. If necessary, provide immediate housing assstance to fill any gaps in Federd or State
assstance time frames. (*HD, *CDD, CRA) (A.1.13)

4, Identify and seek Federal and State grant money. (*CDD, All) (A.8.6.) (See dso H.10.9.
and C.3.3)

5. Implement the processes and proceduresfor reestablishment of commercia servicesfollowing
adisaster. (*CDD, Mayor) (C.2.7.)

6. Egtablish programs for temporary structures and sites for disrupted businesses. (*CDD,
Mayor) (H.7.9.)
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Pre-event

1.

COMMUNITY REDEVELOPMENT AGENCY

Develop a public education program regarding natura disasters and require presentation at
Generd Plan Safety Element revison mestings. (*City Plan., *CRA) (D.3.3)

Seek new financing of reconstruction and disaster-related redevel opment through pursuit of
avariety of federd and state legidative enactments, (*CRA, CAO, CLA) (D.9.1)

Review and revise qudifying criteria for the City's various revitdization tools such as
redevelopment Specific Plans, Community Devel opment Block Grants and Enterprise Zones.
(*CRA, City Plan., CDD) (D.9.6.)

Identify potential areas for redevel opment based on the criteria devel oped, land use patterns,
and redevelopment objectives. (*City Plan., *CRA, Bldg. & Sfty., Pub. Wks.) (D.9.7.)

Assure debt service on outstanding bonds in existing redevel opment areas prior to expanson
or establishment of additiona redevelopment areas. (*CRA, CAO) (D.9.8))

Streamline procedures for redevelopment area expansions or additions which appear
economicaly feasible and justifiable under post-disaster circumstances, including coordination
with other entities. (*CRA, CAO, CLA, City Plan.) (D.9.9.)

Investigate and establish if feasible, a City loan program for financing loans to owners of
damaged propertieswithout regard for their state and federal assistance application. (*CRA)
(A9.2)

Identify land usefreuse and financing implications of joint intergovernmenta arrangement

necessary to facilitate both short-term recovery and long-term reconstruction. (CAO, *CRA,
CDD, CLA, HD) (D.9.2)
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CONTROLLER

Pre-event

1. Develop cash flow requirements and strategy by providing for: (*Controller, * Treasurer,
CAO) (C.1.6)

-Investments sdes a potentia losses
-Regidration of warrants

-Activation of exigting bank lines of credit
-Expense reserve fund

-Interfund borrowing

-Freeze non-emergency expenditures
-Establish payment procedures

-Issue guiddlines on asset control.

Post-event
1. Communicate with dl offices/departments on financiad systems. (* Controller) (C.1.27.)

2. Coordinate reestablishment of appropriate controls and prepare financiad reports.
(*Controller) (C.1.28.)
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Pre-event

Post-event

CULTURAL AFFAIRS DEPARTMENT

Review design criteria connected with post-event repair and rebuilding of City public
gructures. (C. Atty., Mayor, Bldg. & Sfty., *Cultural, Pub. Wks., Gen. Svcs) (A.4.6.)

Create atask forceto include membersof the Cultural Affairs Commission and representatives
of the historic preservation and design communities within these meetingsin order to promote
communication and minimize controversy on these controversid issues. (C.Atty., City Plan.,
CLA, Bldg & Sfty., CRA, *Culturd, Pub. Wks., Gen. Svcs) (A.4.7.)

Compile damage assessment of public and private art collections, historic Sructures, and other
culturd facilities for archives retention, public information, and submittal to FEMA and OES.
(*CAD, Bldg. & Sfty.,) (A.6.9.)
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Pre-event

1.

10.

EMERGENCY OPERATIONS BOARD

Coordinatethe devel opment, wherefeasible, of departmenta mutua aid agreementswith other
public and private entities. (*EOB, All) (C.1.4.) (H.135)

Create an EOO Task Force on Recovery and Reconstruction Finance to coordinate follow
through on policies and actions on recongtruction and redevelopment finance. (*EOB)
(D.9.4)

Work with State Office of Emergency Services to establish a procedure for obtaining mutua
ad for those services where mutua aid agreements do not currently exist. (*EOB, All)
(H.13.1)

Work with the State Office of Emergency Servicesto pre-establish proceduresto ensurethe
City receives maximum state and federal reimbursement for mutud aid assistance rendered or
received. (*EOB, *CAO, All) (H.13.2)

Promote annual workshops, conferences and exercisesinvolving a levels of government, the
media and private sector. (*EOB, All) (H.1.1)

Involve outsde agenciesinthe anaysisand critique of inter-jurisdictiond training exercisesand
take appropriate actions to correct City coordination problems identified as a result of these
exercises. (*EOB, All) (H.1.2)

Continue to include representativesfrom state and federa agencies, utility companies, business
preparedness planning councils and other gppropriate entities in City emergency planning
efforts through the Emergency Operations Organization (*EOB, All) (H.1.3.)

Coordinate follow through on policies and actionsrelated to legidation through the Legidative
Subcommittee of the EMC. (*EOB) (D.9.5.)

Encourage corporations through the Chambers of Commerce, BICEPP, DEPAC and other
appropriate entitiesto include in their disaster preparedness plans a section on mental health
preparedness. (*EOB, Mayor, Pers.) (F.5.4.)

Promote the establishment of menta hedth disaster preparedness programs within civic,
religious and public groups. (*EOB, Mayor, Pers) (F.5.5)
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11.

12.

13.

14.

15.

16.

17.

18.

Post-event

1.

Edtablish inter-agency and inter-jurisdictional work groups to study and report on the
“recovery process’ of other jurisdictions affected by mgor disasters. (*EOB, All) (H.1.10.)

Continue to support the efforts of the Los Angdles Unified School District to develop and
implement anemergency management structure, emergency operations center and emergency
response and recovery master plan. (*EOB, All) (H.1.7))

Identify and prioritize services that are provided to the public and identify the impact of
curtailment of each service. (All, Depts. & Outside Utilities, *EOB) (B.1.1.)

Assgnrepresentativesto assst the Utility in coordinating and facilitating restoration and repairs
of utility facilities. (*EOB, Water and Power, All) (B.1.11)

Develop a comprehensve drategy for acquiring up-to-date information from dl city
departments for distribution to the media. (* Telecom, *EOB, Mayor, All) (B.5.1.)

Maintain appropriately trained personnd withinthe Policeand Fire Departmentsto beavailable
during a major disagter for the psychologica management of the front line workers of their
respective departments. (The mentd hedth professond staff within the Police and Fire
departments is insufficient to provide adequate coverage to front line emergency service
workers at the time of awidespread disaster.) (*Pers., *EOB, Police, Fire) (F.3.2)

Request the President of the City Council to form a specia ad hoc committee of the City

Council to handle al recovery and recongtruction matters, including appeals of post-event
permit decisions rendered by staff.(*EOB, Mayor,CLA)(A.12.1)

Specify the lead City entity for post-event hazard mitigation activities. (*EOB) (A.11.1)

As3gn representatives to assg the utilities in coordinating and facilitating restoration and
repairs of utility facilities.(*EOB, Water and Power, All) (H.9.6.) (B.1.11)

Investigate and, if feasible, initiate a City sponsored Demoalition and Debris Remova Program
reimbursed by federd and statedisaster funding. (*EOB, Pub. Wks,, Bldg. & Stty., Env. Aff.,
All) (A.4.11)

|dentify City representation on FEMA’s Mandatory Interagency Hazard Mitigation Team, as

required under Stafford Act and other related regulations and guidelines. (*EOB, CAO)
(A11.2)
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Pre-event

Post-event

1.

ENVIRONMENTAL AFFAIRS DEPARTMENT

Identify and maintain acurrent list of loca experts on various environmental subject areas to
be available for consultation and assstance during emergencies. (*Env. Aff.)) (A.13.1)

Egtablish and maintain liaison with dl City departments, county, regiond, state and federd
environmental agencies and legidative bodies to ensure coordination for environmenta issues
in the event of an emergency. (*Env. Aff.) (A.13.2)

Identify and maintain lists and maps of sgnificant ecologica areas within the City to plan for
the maximum protection for these sendtive areas during emergency operations. (*Env. Aff.,
City Plan.) (A.13.3)

Egtablish and maintain liaison with public informeation officerswithin various City Departments
to provide assgance in developing environmenta information or assessments during
emergencies. (*Env. Aff., Mayor) (A.134.)

Edablish a plan and procedures for developing and disseminating public hedth and
environmentd advisories in cooperation with the rdlevant agencies. (*Env. Aff., Telecom.,,
Mayor) (A.13.5)

Egtablishaplan for streamlined emergency contingency proceduresfor disposd of solid waste
in public and private facilitiesin and near the City. Thiswill indlude emergency increases for
landfill capacity during the emergency period. (*Env. Aff., Pub. Wks, Bldg. & Sfty.)
(A.13.6.)

During the emergency, implement the plans and coordinate with outside agencies, as listed
above. (*Env. Aff.) (A.13.7.)

Provide consultationand assstancein theidentification and use of statutory CEQA exemption
criteria. (*Env. Aff)) (D.5.1)

Facilitate coordination meetings between city departments, county offices, regiond offices,

state and federd departments for the purpose of expediting environmental permitting and
sreamlining of procedures. (*Env. Aff.) (A.13.8)
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4. Coordinate with appropriate agencies for the implementation of streamlined emergency
procedures for the disposd of solid wasteinthe City. (*Env. Aff., Pub. Wks,, Bldg. & Sty.)
(A.13.9)
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Pre-event

FHRE DEPARTMENT

Include in the Fire Department’s Disaster Preparedness Divison program mental hedlth
preparedness. (*Fire, Pers.) (F.5.2)

Explore the feashility of developing inter-jurisdictiond plans to provide evacuation and
sheltering sites (*Fire, Police, Trans, *Rec. & Pks) (H.2.6.)

Maintain appropriately trained personnd withinthe Policeand Fire Departmentsto beavailable
during a mgor disagter for the psychologica management of the front line workers of their
respective departments. (The mental hedlth professond staff within the Police and Fire
departments is insufficient to provide adequate coverage to front line emergency service
workers at the time of awidespread disaster). (*Police, *Fire) (F.3.2.)
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Pre-event

10.

GENERAL SERVICES DEPARTMENT

Deveop rdocation plansfor those critica Department operations housed in severely damaged
buildings. (*Gen. Svcs,, Proprietary Departs.) (B.1.2)

Determine the non-structura earthquake hazards in al City buildings. (All, *Gen. Svcs)
(B.3.2)

Identify dl City buildingsincluding those which have emergency generators, underground fue
storage, water storage tanks, and other unique characteristicswhich may provevauablein the
event of amagjor disaster. (Pub. WKs,, Bldg. & Sfty., Proprietary Depts., *Gen. Svcs.)
(B.3.3)

|dentify dternate locations for the Emergency Operations Center. (CAO, Police, Fire, Water
& Power, Trans., Rec. & Pks., Pub. Wks,, Pers,, Bldg. & Sity., *Gen. Svcs.) (B.3.4.)

|dentify alternate public and private work locations. (*Gen. Svcs,, All) (B.3.6.)

Prepare acomprehengveinventory of equipment and supplies, both public and private, which
may be available for use after amgjor disaster. (*Gen. Svcs, Info. Svcs,, Police) (B.4.1.)
(H.8.2)

Develop procedures, forms, etc. to cancel purchase orders and contracts. (*Gen. Svcs,
Controller) (C.1.8.)

Complete a computerized City property inventory and determine needs. (All, *Gen. Svcs)
(C1.9)

Maintain contact with Convention Bureau, Hotd and Motel Associations and arrange for a
procedure to use during emergencies to provide rooms during declared magjor emergencies.
Include consideration of procedures for accounting, necessity of formal agreements,
compensation, etc. (CAO, Controller, Library, Fire, Public Wks,, Bldg. & Sfty. *Rec. &
Pks., *Gen. Sves) (A.3.1)

Deveop a comprehengive priority list of needs for emergency contracts and agreements for

materids, equipment and warehousing space. (CAO, *Pub. WKs.,, *Gen. Svcs,, Fire, and
Police) (SeedsoB.4.2) (H.8.3)
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Post-event

1 Review, amend as needed and implement relocation plans for critica department operations
housed in severdy damaged buildings. (*Gen. Svcs, All) (B.1.15.)

2. Coordinate execution of contracts and agreements as needed for materids, equipment, and
warehousing space. (CAO, *Pub. Wks., *Gen. Svcs,, Fire, Palice) (B.4.6.) (H.8.7.)

3. Propose sale or lease of surplus City property. (All, Pub. Wks., *Gen. Svcs) (C.1.19.)

4, Prioritize and cancel al non-essentid purchaseordersand contracts. (* Gen. Svcs., Controller)
(C1.22)
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Pre-event

HOUSING DEPARTMENT

Deveop policies and action programs addressing the need for rapid post-event devel opment
of a permanent replacement housing program. (*HD, CRA, Bldg. & Sfty., City Plan.)
(A.1.8)

Enact adminigrative regulations to:
S Prohibit the eviction of renters from rentd units;
S Relocate displaced renters into their origina housing at the same rentd leve;

S Require landlords to refund security depositsin full to rentersforced to move
because of the disaster. (*HD, CRA, CLA, C. Atty.) (A.2.1)

Deveop processes and procedures to carry out the action specified above, including public
hearings, appeal processes, etc. (*HD) (A.2.2)

Identify staff from other City Departments who are knowledgeable regarding |oan processing
and/or real edtate practices and procedures. (*CDD, *HD, CRA) (A.8.1.)

Develop loan guiddines and procedures. (*CDD, *HD, CRA, CAO) (A.8.2)

Obtain pre-approval on loan procedures from HCD, HUD, and SBA on process to follow,
subsequent to emergency. (*CDD, *HD, CRA, CAO) (A.84.)

Create a Housing Task Force within the R& R Divisonwhich consst of representatives from
CDD, HD, CRA, HACLA, Building & Safety, Planning and Private Developers. (*HD,
CAQ, C. Atty., HACLA, Bldg. & Sity., Rec. & Pks,, CRA, City Plan., Fire) (See dso
A91) (H31)

a Develop criteriafor emergency habitability based upon hedlth and life safety measures.

(*HD, CAOQO, C. Atty., HACLA, Bldg. & Sfty., Rec. & Pks,, CRA, City Plan., Fire)
(Seedsn A9.1)
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b. Obtain HUD, FEMA, SBA, SDHCD agpprova to eiminate currently required,
processes and documentation for expediting loan ass stance, such as.

1. Appraisas.

2. Lot book Report in lieu of Title Report.

3. Income and mortgage verification documents.
4. Judgements, liens.

5. City control of congtruction funds.

(*HD, CAO, C. Atty., HACLA, Bldg. & Sfty., Rec. & Pks,, CRA, City Plan.) (See
asoA9.1)

C. Initiate coordination through aMemorandum of Understanding (MOU) with the State
Depatment of Housing and Community Development (SDHCD), Department of
Housing and Urban Development (HUD), Federd Emergency Management Agency
(FEMA) and the Smdl BusinessAdminigration (SBA) which detailsspecificrolesand
responghilities to include: (a) inspections, (b) damage assessment, (C) Disaster
Assistance Center’ s ability to make decisions and (d) sharing of data. (*HD, CAO,
C. Atty., HACLA, Bldg. & Sity., Rec. & Pks,, CRA, City Plan.) (Seedso A.9.1)

d. Investigate the feasibility of utilizing nuisance abatement provisons, hearing process
and procedures to provide demolition assistance to resdents in need provided costs
can be recouped from property ownersand/or federal and/or state reimbursement for
City cogts can be maximized. (*HD, Bldg. & Sfty., Pub. Wks,, City Plan., and C.

Atty)

e Investigate State, federa, and other programs which provide temporary housing
assistance and develop plans and procedures for maximizing utilization of such
assistance at no or minimum coststo the City. (*HD, CAO, C. Atty., HACLA, Bldg.
& Sity., Rec. & Pks, CRA, City Plan.)

8. Investigatethefeasbility of developing publicinformation materids, possibly inconjunctionwith
a contractors association, on how to hire a contractor and pricing of post earthquake repair
work. (*HD, CDD, CAO, Mayor, CLA) (H.4.1)

0. Investigate the feasibility of funding and establishing a City Loan program for financing loans

to owners of damaged propertieswithout pre-empting state or federal ass stance applications.
(*HD, CAO, CRA) (Seedso A.9.2) (H.4.2)
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10.

Post-event

1.

| dentify temporary large group housing to facilitate rapid closure of emergency shelters. (*HD,
CDD, CRA, HACLA) (A.1.4)

Implement the procedures after the disaster to protect renters from displacement and
unwarranted financid hardships resulting from landlord actions.(*HD)(A2.3.)

Release public information materias regarding pricing of post-earthquake repair work, if
feasible. (*HD, CDD, CAO, Mayor, CLA) (H.4.3)

Implement City loan program for financing loans to owners of damaged propertiesif feasble,
and coordinate with state or federa assistance applications. (*HD, CAO, CRA) (See dso
A.9.2) (H4.4)

Release, if feasble, public information materias regarding pricing of post-earthquake repair
work. (*HD, CDD, Mayor, CAO, CLA) (H.7.10.) (H.4.3)

Coordinate loca emergency assistance for rehousing displaces. (*HD, HACLA) (A.8.7.)

Assg in efforts to verify displacees to qudify them for relocation assstance. (*HD, Bldg. &
Sfty., HACLA) (A.8.8)

Assg in identifying available housing units meeting health and safety stlandards for displacees.
(*HD, CDD, HACLA) (A.8.9)

If necessary, provide immediate housing assstance to fill any gaps in Federd or State
assistance time frames. (*HD, *CDD, CRA) (A.1.13)
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Pre-event

INFORMATION SERVICES DEPARTMENT

Prepare a comprehensive plan for backup communications and data processng systems
required in the event that relocation of public services is required after amgjor event. (Gen.
Svcs,, Fire, *Info. Sves, Police) (B.4.3) (H.84.)

Work with other City departments and other entities such as the State Office of Emergency
Services (OES), Cdifornia Divison of Mines and Geology (CDMG), Southern Cdifornia
Earthquake Preparedness Project (SCEPP), United States Geological Survey (USGS),
Southern Cdifornia Earthquake Center (SCEC), Cdifornia Geographics Information
Asociation (CGIA), and Southern California Association of Governments (SCAG) to
edtablish a collaborative and interactive Geographic Information System (GIS) and to expand
goplications and database development related to hazards mapping and emergency
management, including deta layers deding with transportation facilities as well as subsurface
infrastructure, such as water, sewer, telephone and high pressure gas and ail lines. (CAO,
*City Plan., *Info Svcs,, Bldg. & Sfty., Pub. Wks., CRA, Trans,, Fire, HD, Water & Power,
Env. Aff) (D.14.)

Work with such agencies as the Federd Emergency Management Agency (FEMA), USGS,
the National Science Foundation (NSF), CDMG, CGIA, SCEC, SCAG, and SCEPP to
explore opportunities for technica assstance, including the transfer of current and future GIS
goplications that they develop, and for potentiad applications for financia grants to support
development and expansion of the GIS. (CAO, *City Plan., *Info Svcs,, Bldg. & Sfty., Pub.
WKks., CRA, Trans.,, Water & Power, Env. Aff.) (D.1.5)

Complete expeditioudy the GIS database development related to natural hazards mapping.
Consolidate information currently available from the Thomas Brothers Maps (TBM) and any
other information asit becomes available through OES and CGIA. (CAO, *City Plan., *Info.
Svcs, Bldg. & Sfity., Pub. Wks,, Trans., Water & Power, Fire, CRA) (D.3.1.)

Provide GISinformation as part of Genera Plan Revison Processparticularly inthe Land Use

decison making process and in EIR review. (CAO, *City Plan., *Info. Svcs,, Bldg. & Stty.,
Pub. Wks,, Trans., Water & Power, Fire, CRA) (D.3.2)
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Post-event
1 Review, revise as necessary, and implement plan for back up communications and data

processing system required in the event that relocation is required. (Gen. Svcs,, Fire, *Info.
Svcs, Palice) (B.4.7.)) (H.8.8)
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Pre-event

OFFICE OF THE MAYOR

Develop a plan for a City “Office of Business Aid” that can be opened immediatdly after a
magor disaster which: (H.7.2.)

a Identifies who to contact in order to set up the business after the emergency period.
(*Mayor, CLA) (Seedsn C.2.2)

b. Fecilitates businesses in reopening by providing information regarding disaster
assstance loans and grants, engineering, Utilities, dternate work sSites, permits, €tc.
(*Mayor)

C. If feasible, facilitates rehabilitation permit processes. (*Mayor, CRA, City Plan,,
B&S, Pub. WKks., Transportation, Water and Power)

d. Promote the development of business hot lines and assistance centers. (*Mayor)
(H4.6) (H.7.4)

Develop liaison with other local governments and the mediafor public education programming
immediately after anatural disaster. (*Mayor and Media Task Force) (D.3.4.) (H.125.)

Develop aligt of desgnated spokespersons in the various fields of expertise who would be
utilized to prepare public information after amagjor disaster. (*Mayor, EOB) (B.5.2)

Mantan a liason with trade associations of essentid commercid services (food,
pharmaceuticals, banks, etc.) to determine what it would take to set up temporary business
locations. Perhaps develop an emergency planning task force within those organizations.
(*Mayor, CLA) (C.2.1.) (H.7.1)

Develop aplanidentifying who to contact in order to set up thetemporary essentid commercia
service business locations after the emergency. (*Mayor, CLA) (C.2.2.)

Continue to support and encourage the efforts of the busness community in emergency
preparedness and planning. (*Mayor, CAO, CLA) (H.5.1.)

Coordinate with other governmenta entities to develop a plan for coordinating the release of
joint official statements as needed. (*Mayor, Media Task Force) (H.12.1.)
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10.

11.

12.

13.

14.

15.

16.

17.

Post-event

1.

Coordinate with other governmental entities to improve activation and use of the Emergency
Broadcast System. (*Mayor, Media Task Force, CAO) (H.12.2.)

Coordinate with the Los Angdes County Emergency Public Information Advisory Group to
ensure gppropriatelanguages are utilized in sending emergency messagesto citizens. (*Mayor,
Media Task Force) (H.12.3.)

Investigate “hot ling” or other capabilitiesfor providing information to the public and/or press.
(*Mayor, Media Task Force) (H.12.4.)

Utilize the Office of Economic Development as the “Office of Business Aid” that can be
opened immediatdly after a mgor disaster to facilitate rehabilitation permitting processes.
(*Mayor) (C.2.6.)

Establish processes, procedures, and criteriato prioritize private sector recovery working with
Federal and State agencies. (All, *Mayor) (C.4.1.) (H.6.1)

Maintain processes and procedures to identify and assst businesses in gpplying for disaster
assistance. (*Mayor) (C.4.4.)

Promote the implementation of the Action Programsin the Recovery and Reconstruction Plan
(*Mayor, *City Plan., All) (D.8.1)

Promote private sector emergency preparedness planning and business resumption planning.
(CAO, CLA, *Mayor) (C.4.12)

Encourage private lenders to develop a program that facilitates post-disaster loans to private
industry and provide City assistance in obtaining such loans. (CDD, *Mayor) (See dso
C.4.11) (H.7.6)

Initiate private sector participation in the development of a drategic plan to facilitate private
redevel opment and reconstruction phases. (*Mayor, City Plan., CAO, CRA, CDD) (D.9.3)

Coordinateinter-jurisdictiona and interagency requestsfor mutua aid through the Office of the
Mayor consstent with Executive Directive No. 58. (*Mayor, All) (H.13.7.)

Assgn and release public information announcements as appropriate. (*Mayor, EOB, All)
(B.5.4)
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3.

10.

If necessary, form a long-term Reconstruction Task Force to prepare and coordinate the
implementationof apost-event strategic recovery plan. (*Mayor, *City Plan., CAO, C. Atty.,
Bldg. & Sfty., Pub. Wks., Water & Power, CRA, Trans.,, HD, CDD, Fire) (D.8.2.)

Open “Office of Busness Aid.” (*Mayor, CRA, CDD) (H.7.2.) (C.28) (H.7.8)
Establish business hot line and assistance center. (CAO, CLA, CDD, *Mayor) (C.4.16.)

Implement procedures to obtain mutual aid assistance for services where mutud aid
agreements do not exist. (*Mayor, EOB, All) (H.13.8))

If feasible, facilitate mutud aid between private businesses. (*Mayor, CLA, CAO, (C4.17))
(H.13.10)

If necessary, approve extraordinary expenditure requirements. (*Mayor, EOB) (C.1.25.)

If necessary, initiate fast-track repair permit ordinance. (*Mayor, City Plan.,, Bldg. & Sfty.,
Pub. Wks., Water & Power, CRA, Trans,, Fire) (A.12.9.)

If necessary, approve sae or lease of surplus City property. (*Mayor, EOB) (C.1.20.)
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Pre-event

1.

PERSONNEL DEPARTMENT

Continue the Menta Hedlth Disaster Preparedness Task Group by meeting periodicaly to
advise City gaff on the plans and programs developed to address the issues outlined in the
program element. (*Pers,, Fire, Police, CDD, CRA, Rec. & Pks, Aging, LA Co., Red
Cross, LAUSD) (F.4.2)

Encourage community and pubic Mental Health and dlied professonds to be trained in the
treatment of traumatic stress by: (F.4.1.)

a Actively promoting the concept that training in criss management, post
traumétic stressdisorder, and critical incident debriefing be made apart of the
licenang requirements and/or training for hedth care and mentd hedth
professonals, emergency service workers, and socia service workers.
(*Pers,, Fire, Police, Red Cross, LAUSD)

b. Encouraging the Police Department to solicit the Commission on Peace
Officer Standards and Training (POST) to design and accredit a course in
post traumatic stress for protective service personnd. (*Pers,, Police)

C. Encouraging asmilar effort on the part of the Fire Department with regard to
professiona fire and EMS organizations. (*Pers,, Fire)

d. Encouraging the L.A. Unified School Didtrict to include critica incident stress
debriefing techniques aspart of the training provided to school counselorsand
school nurses; and by encouraging them to design workbooks and curricula
to help students work through the psychologica trauma of adisaster (* Pers,,
Red Cross)

Work with the LA County Mental Hedlth Department, the American Red Cross, and other
mental hedlth expertsto prepare materidsfor distribution citywideto prepare citizensto cope
with psychologica trauma under the guidance of the Mental Hedlth Task Force and ethnic
community leaders. (*Pers., CAO) (F.5.3.)Identify and maintain alist of employeeswho are
available for reassignment or redeployment following adisagter. (All, *Pers) (B.2.1)

Identify and maintain alist of employees who are available for reassgnment or redeployment
following adisaster. (All, *Pers. (B.2.1)

Deveop and implement amentd hedth disaster plan with the addition of professond gaff in
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the Personnd Divison. A member of the professond saff should report to the Emergency
Management Committeeto advisethe committee on psychologica issuesre ated to emergency
planning and management. (EOB, *Pers,, CAO) (F.2.2)

6. Seek actively private and corporate sponsorship for the efforts required to implement the
program embodied herein. (*Pers) (F.2.3.)

7. Develop aprogram to mitigate post traumatic stress for dl city employees with priority given
to employees directly involved in disaster response and recovery. Elements of this program
should include: (F.3.1.)

a Inventory of available critica incident stress programs, including contacts with other
metropolitan areas, relevant disaster agencies such as the National Organization for
Vidims Ass stance, the Federad Emergency Management Agency, and the Society for
Traumatic Stress Studies. (*Pers.,, CAO, Red Cross, LAUSD)

b. Working with Mental Hedlth professionds to develop a pre-incident psychologicd
training program for City personnd who may be required to assst during and after
emergencies. (*Pers, Fire, Police)

C. |dentifying a cadre of Mental Hedlth professionals and pargprofessonas who would
be pledged to assist City personnd in coping with traumatic stress and establishing a
program to certify or register them for this work. (*Pers., Red Cross, LAUSD,
Police, Fire)

d. Sdecting and training departmental facilitators to be available for psychologica
management of City employees during emergency Stuations. (*Pers, All)

e Coordinationof liaison between civilian operating departmentsand the Policeand Fire
Departmentsto asss in the development of civilian, peer counsding programssmilar
to those available for sworn personnd. (*Pers., CAO, Police, Fire)

8. Continue to provide shelter managers and staff with psychologicd training to assg them in
dedling with the less serious psychologica problems of residents. (*Pers,, Psych., T.F.)
(H.2.2)

0. Update procedures and a process to provide for menta health professonals at shelter Stesto
serve both staff and disaster victims. (*Pers,, Psych., T.F.) (H.2.3)
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10.

Post-event

Develop aplan for inter-departmental assignment of employees based on pre-identification of
needs after amgor disaster. Examples of needs include bilingud skills, accounting expertise
for dissster clams and amateur radio operators. This plan shdl include a satement thet al
employeesshdl bereturned to their norma dutiesasrapidly asconditionspermit. (*Pers,, All)
(B.2.2)

Redeploy personnd as necessary. (All, *Pers) (C.1.24.)

Carry out policy and proceduresfollowing amagjor disaster. (* Pers,, Fire, Police, Red Cross,
LAUSD) (F.1.1)

Determine the hedth gatus of dl personnd and establish a hotline (800 number) for family
members and staff to send and receive messages. (*Pers,, All) (F.4.3))
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Pre-event

1.

PLANNING DEPARTMENT

Formulate appropriate policies and pre-event hazard mitigation programs to reconcile
legitimate public safety and higtoric preservation interests within the General Plan Safety
Element (*City Plan, C. Atty., CLA, Bldg. & Sfty., CRA, Culturd) (A.4.5.)

Periodicaly review and update procedures and criteria for post-event fast track review of
repair permits, including but not limited to temporary use and building permit processes,
standard appedls time limits, batching of recovery-related land use and building permits, and
referra of permit gppedls to the specia ad hoc City Council Committee on recovery and
reconstruction, as appropriate. (*City Plan., C. Atty., Bldg. & Sfty., Pub. Wks., Water and
Power, CRA, Trans,, Fire, Env. Aff.) (A.12.2)

Periodicdly exercise the implementation processes and procedures using an earthquake
scenario. (*Bldg. & Sfty., *City Plan., CDD) (C.2.5)

Acce erate completion and adoption of arevised Generd Plan Safety Element and incorporate
new knowledge about seismic risksin future Safety Element revisons. (* City Plan., Bldg. &
Sfty., Pub. Wks.,, CRA, Trans,, Fire, Water & Power) (D.1.1.)

Expand geologic hazards and risk mapping. (*City Plan., Bldg. & Sfty., Pub. Wks.,, CRA,
Trans., Fire, Water & Power) (D.1.2.)

Develop a public education program regarding natura disasters and require presentation at
Generd Plan Safety Element revison mestings. (*City Plan., *CRA) (D.3.3)

Develop criteriato determineif the existing facility needs to be upgraded to current standards
based on: (Pub. Wks,, Trans.,, Water & Power, CRA, *City Plan.) (D.6.1.)

Type and use of facility

Importance of upgrade in terms of public safety
Extent of damage

Age of exiding fadility

Cost

n ;v wmomwwm
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10.

11.

12.

13.

14.

15.

16.

17.

18.

Insure that the Recovery and Recongtruction Plan is consi stent with the Safety Element of the
Genera Plan and amend either Plan as deemed appropriate. (All, *City Plan.) (D.7.1)

Desgn and develop a centraized computer mapping repository of pertinent geologic data
obtained from case processing, i.e., core holes, water table levels, and bedrock geology and
update the environmenta atlas and data base as part of the Safety Element implementation
programs. (*City Plan., Bldg. & Sfty., Pub. Wks.) (D.7.2)

Prepare implementation procedures, forms, and training; keep an updatelist of membersof the
Divisgon. (*City Plan., CRA) (E.1.1)

Coordinate the development of recommendations for City Police involving multiple agencies
on Recovery and Recongruction issues. (*City Plan., CRA) (E.2.1)

Coordinate therevisions, involving multiple agencies, of the Recovery and Recongtruction Plan
for the City. (*City Plan., All) (E.2.2.)

Coordinate the development of each Divison of the Emergency Operaions Organization's
necessary operating procedures relating to Recovery and Recongtruction. (*City Plan., All)
(E.2.3)

Coordinate each Divison of the Emergency Operations Organization’s own implementation
of the new adopted policies, plan legidation and operating procedures relating to post-
emergency Recovery and Recongtruction (* City Plan., All) (E.2.4.)

To the extent feasible, revise the Recovery and Reconstruction Plan as appropriate to reflect
recommendations from reports on the “recovery process’ of other jurisdictions. (*City Plan.,
All) (H.1.11)

Develop and provide computer information systems to support fast-track permit review
procedures. (Info Svcs,, *City Plan., *Bldg. & Sfty., Pub. Wks., Water & Power, Fire,
CRA, Env. Aff) (A.12.7)

Determine criteria for balancing post-event work priorities between damage assessment,
hazard evduation, fast-track permit review, and routine development gpplication review
activities, and emphasis on public safety. (CAO, *City Plan., *Bldg. & Sfty., Pub. Wks,
Water & Power, Fire, CRA, Trans) (A.12.3)

Work with other City departments and other entities such as the State Office of Emergency
Services (OES), Cdifornia Divison of Mines and Geology (CDMG), Southern Cdlifornia
Earthquake Preparedness Project (SCEPP), United States Geological Survey (USGS),
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19.

20.

21.

22.

23.

24,

25.

Southern Cdlifornia Earthquake Center (SCEC),

Cdifornia GeographicsInformation Association (CGIA), and Southern CaliforniaAssociation
of Governments (SCAG) to establish a collaborative and interactive Geographic Information
System (GIS) and to expand applications and database development related to hazards
mapping and emergency management, including datalayersdeding with trangportation facilities
aswell assubsurfaceinfrastructure, such aswater, sewer, telephone and high pressuregasand

oil lines. (CAQ, *City Plan., *Info Svcs,, Bldg. & Sfty., Pub. Wks., CRA, Trans,, Fire, HD,

Water & Power, Env. Aff.) (D.14.)

Work with such agencies as the Federd Emergency Management Agency (FEMA), USGS,
the National Science Foundation (NSF), CDMG, CGIA, SCEC, SCAG, and SCEPP to
explore opportunities for technica assstance, including the transfer of current and future GIS
goplications that they develop, and for potentiad applications for financia grants to support
development and expansion of the GIS. (CAO, *City Plan., *Info Svcs, Bldg. & Sfty., Pub.
WKks., CRA, Trans.,, Water & Power, Env. Aff.) (D.1.5)

Complete expeditioudy the GIS database development related to natura hazards mapping.
Consolidate information currently available from the Thomas Brothers Maps (TBM) and any
other information asit becomes available through OES and CGIA. (CAO, *City Plan, *Info.
Svcs, Bldg. & Sfty., Pub. Wks,, Trans., Water & Power, Fire, CRA) (D.3.1.)

Provide GISinformation as part of Genera Plan Revison Processparticularly inthe Land Use
decison making process and in EIR review. (CAO, *City Plan., *Info. Svcs, Bldg. & Sfty.,
Pub. Wks., Trans.,, Water & Power, Fire, CRA) (D.3.2)

Promote the implementation of the Action Programsin the Recovery and Reconstruction Plan.
(*Mayor, *City Plan., All) (D.8.1.)

Update Safety Element to reflect new concerns about hazard mitigation. (*City Plan.)
(D.25)

Through the Recovery and Recongtruction Divison, coordinate activities of the Community
Redeveopment Agency with those of other city, County, State, and Federa entities to the
maximum mutud benefit. (*City Plan, CRA, CLA, EOB) (H.1.12)

Identify potentid areas for redevel opment based on the criteria developed, land use patterns,
and redevel opment objectives. (*City Plan., *CRA, Bldg. & Sfty., Pub. Wks)) (D.9.7.)
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Post-event

1.

Establish and coordinate separate groups or individuas within each City department to work
exclusively on post-event disaster recovery and recongtruction activities. (*City Plan., Bldg.
& Sfty., Pub. Wks.,, Water & Power, CRA, Trans,, Fire, Env. Aff.) (A.12.10)

Through the Recovery and Recongtruction Divison, coordinate activities of the Community
Redevelopment Agency with those of other city, County, State, and Federa entities to the
maximum mutua benefit. (*City Plan., CRA, CLA, EOB) (H.1.12))

Where gpplicable, implement streamlined proceduresimmediately after adeclared emergency
and determine when standard operating procedures should be resumed. (*City Plan., Bldg.
& Sfty., All) (E.3.2)

If necessary, form a long-term Reconstruction Task Force to prepare and coordinate the

implementationof apost-event strategic recovery plan. (*Mayor, *City Plan., CAO, C. Atty.,
Bldg. & Sfty., Pub. Wks., Water & Power, CRA, Trans,, HD, CDD, Fire) (D.8.2.)
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Pre-event

1.

Post-event

1.

POLICE DEPARTMENT

Designate the primary agencies responsible for security of sheltering, temporary distribution
centers and other emergency response facilities. (Rec. & Pks., Gen., Svcs,, *Police, Fire,
CDD, CRA) (A.10.1)

Congder the feaghility of expanding the Neighborhood Watch program of the Police
Department to include a component of disaster preparedness and/or dissemination of a
brochure on mental health disaster preparedness. (*Police, Pers) (F.5.1)

Revise the Master Plan and/or Recovery and Recongtruction Plan to the extent feasible for
consstency and competibility with the plans of other agencies. (*Palice, City Plan., All)
(H.12.9)

Modify the Emergency Operations Master Plan and Procedures Manud as necessary in
order to assure consistency. (*Police, CAO, Fire) (E.3.1.)

Maintain appropriately trained personne within the Police and Fire Departments to be
available during amgor disaster for the psychologica management of the front line workers
of their repective departments. (The menta hedlth professona staff within the Police and
Fire departmentsis insufficient to provide adequate coverage to front line emergency
service workers at the time of awidespread disaster). (*Police, *Fire) (F.3.2.)

Provide security for sheltering, temporary didtribution centers and other emergency facilities
as gppropriate following amagjor disagter. (Rec. & Pks., Gen. Svcs,, *Palice, Fire, CDD,
CRA) (A.10.2)

Page 140



City of Los Angeles - Recovery and Reconstruction Plan - As Approved by the Emerg. Ops. Bd., Sept. 19, 1994

PROPRIETARY DEPARTMENTS - AIRPORTS

Pre-event

1 Maintain alist of supplies and temporary equipment which would be necessary to maintain
trangportation and commercid activitiesin the event of adisagter. (*Harbor, Airport)
(H.85.,ds0B.4.4.)

2. Maintain aligt of city ingpectors, engineers, and/or contractors who could be contacted in

an emergency to assess damage to transportation centers and ports. (*Harbor, * Airport)
(H.8.6.,ds0B.45)

Post-event Short-term

1. Deploy city inspectors, engineers and/or contractors to trangportation centers and ports to
assess damage. (*Harbor, * Airports) (A.6.8.)

2. Make short-term repairs and ingtall temporary equipment as needed to quickly reingtate

wastewater, solid waste, transportation and commercid activities. (*Harbor, * Airports,
*Pub. Wks.) (B.1.16.)
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Pre-event

1.

PROPRIETARY DEPARTMENTS- HARBOR

Maintain alist of supplies and temporary equipment which would be necessary to maintain
trangportation and commercid activitiesin the event of adisaster. (*Harbor, * Airports)
(H.85., ds0 B.4.4)

Maintain alist of city inspectors, engineers, and/or contractors who could be contacted in
an emergency to assess damage to transportation centers and ports. (*Harbor, * Airports)
(H.8.6., ds0 B.4.5)

Maintain aligting of port tenants, including ownership and type of business being conducted,
and liaison with them in order to facilitate coordination of possible rdief efforts they may
need or can provide. (*Harbor) (A.5.2)

Post-event Short-term

1.

Deploy city inspectors, engineers, and/or contractors to transportation centers and portsto
assess damage. (*Harbor, * Airports) (A.6.8.)

Make short-term repairs and indtall temporary equipment as needed to quickly reinstate

wastewater, solid waste, transportation and commercid activities. (*Harbor, * Airports,
*Pub. Wks.) (B.1.16.)
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Pre-event

1.

Post-event

PROPRIETARY DEPARTMENTS - WATER AND POWER

Make arrangements with other utilities for mutua support. (*Water and Power) (B.1.3))
(H.13.4)

Review and update as necessary existing agreements and arrangements with utilities.
(*Water and Power) (H.9.5.)

Strive to maintain water and power services for police facilities, fire facilities hospitds,
wastewater and solid waste facilities, and to life-support customers. (*Water and Power)
(B.1.14.)

Provide temporary or emergency water and power services as required. (*Water and
Power) (B.1.12.)

Restore those water and power facilities which affect the greastest number of persons.
(*Water & Power) (B.1.13))

Work with the mediato keep the public informed of the status of restoration of basic
sarvices, (*Water & Power, Trans,, Telecom) (B.5.5.)
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Pre-event

1.

DEPARTMENT OF PUBLIC WORKS

Determine the scope of responsibilities of post-event hazard eva uation teams organized to
ingpect, compile information and evaluate natural and toxic hazards, such hazards could
include conditions such as ground deformation, surface rupture, landdide, soil ingtability,
liquefaction, flood, fire, and toxic spills and emissons. (*Pub. Wks,, City Plan., Bldg. &
Stty., Trans, Fire, CRA, Env. Aff.) (A.7.1)

Develop criteriafor evaluation of hazardous conditions. (* Pub. Wks,, City Plan., Bldg. &
Stty., Trans, Fire, CRA, Env. Aff.) (A.7.2)

Complete the design and development of a hazard Evauation System. (* Pub. Wks. City
Pan., Bldg. & Sfty., Trans, Fire, CRA, Env. Aff.) (A.7.3)

Complete the design and development of a Hazards |dentification Reporting System
(HIRS) to ensure rapid recording of mapped and tabular information describing the location
and intengity of naturd and toxic hazards. (*Pub. Wks,, City Flan., Bldg. & Stty., Trans,
Fire, CRA, Env. Aff.) (A.7.4)

Prepare a comprehensive inventory of available disposd stes for the temporary storage
and trandfer of large quantities of debris, including hazardous materids. (Police, Fire, City
Pan., Gen. Svcs. *Pub. Wks,, Env. Aff.) (B.1.4.)

Develop acomprehensive list of needs for emergency contracts and agreements for
materias, equipment, and warehousing space. (CAO, *Pub. WKks., Gen. Svcs,, Fire,
Police) (B.4.2.)

Determine legd issues related to suspending construction project and payments. (* Pub.
Wks.)) (C.1.10)

Review periodicaly design standards for bridges, tunndls, wastewater and solid waste
fadilities, public streets and other public infrastructure in relation to potential hazards.
(*Pub. Wks,, City Plan., CRA, Trans,, Water & Power, Utilities, Bldg. & Sfty.) (D.4.1)

Egtablish criteriafor prioritizing which public facilities and improvements should be mitigated

firs. (*Pub. Wks,, City Plan., CRA, Trans., Water & Power, Utilities, Bldg. & Sfty.)
(D.4.2)
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10.

11.

12.

13.

14.

Post-event

Develop program to upgrade or change infragtructure facilities based upon plan revisons.
(*Pub. Wks,, Trans., Water & Power) (D.6.2))

Develop acomprehendive priority list of needs for emergency contracts and agreements for
materials, equipment and warehousing space. (CAO, *Pub. Wks., *Gen. Svcs,, Fire, and
Police) (SeedsoB.4.2.) (H.8.3)

Provide backup power sources for critical wastewater equipment and facilities. (* Pub.
Wks.) (B.1.5.)

Stockpile equipment and supplies necessary to reestablish communications and critical
wastewater services. (*Pub. Wks)) (B.1.6.)

Devedop aplan for the establishment of a Wastewater Command Center to direct recovery
activities. (*Pub. Wks) (B.1.7.)

Create assessment districts where appropriate: (* Pub. Wks., CLA) (C.3.6.)
S Méllo-Roos Didtrict
S Geologic Hazard Assessment Didtrict
S 1911, 1913, and 1915 Bond Actsfor public improvements

Deploy hazard evauation teams, with the assistance of cooperating county, Sate and
federd agencies, for detailed identification and evaluation of naturd and toxic hazards.
(*Pub. Wks,, City Plan., Bldg. & Sfty., Trans,, Fire, CRA) (A.7.5.)

Transfer and temporarily store debris, including hazardous materids. (Police, Fire, Gen.
Svcs., *Pub. Wks.) (B.1.8)

Support restoration efforts by providing equipment or personnd as available, to assst in
removing downed trees from de-energized electric lines, restoring access to facilities by
utility personnd and equipment, and maintaining areas secure for utility restoration crews.
(*Pub. Wks., Gen. Svcs., Water and Power) (B.1.10.)

Suspend capital construction projects and payments. (*Pub. Wks.) (C.1.15.)
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6.

10.

11.

12.

Apply to Federal and State agencies for reconstruction and construction services projects,
including: (* Pub. Wks., Proprietary Depts.) (C.3.9.) (Seeaso H.10.10.)

FEDERAL
S Corps of Engineers (Request reconstruction of breakwater and
harbor)
S SEABEES

S Coast Guard
S Departments other than Department of Defense

STATE
S Department of Forestry - Conservation Y outh Corps.

Coordinate execution of contracts and agreements as needed for materids, equipment and
warehousing space. (*Gen. Svcs., CAO, *Pub. Wks,, Fire, Police) (H.8.7.) (Seeaso
B.4.6.

Arrange for emergency fencing, shoring, and repair of City facilities as required to ensure
public safety. (*Pub. Wks,, Bldg. & Sfty., CAD, CDD, Gen. Svcs. Water & Power,
Trans) (A.9.4.)

Conduct surface and subsurface surveys to determine damage to wastewater facilities.
(*Pub. Wks.) (B.1.17.)

Develop implementation plans to make permanent repairs to wastewater and solid waste
fecilities. (*Pub. Wks)) (B.1.18.)

Make short-term repairs and ingtal temporary equipment as needed to quickly reingtate

wastewater, solid waste, transportation and commercid activities. (*Harbor, * Airports,
*Pub. Wks.) (B.1.16.)
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Pre-event

1.

DEPARTMENT OF RECREATION AND PARKS

Maintain alist, based on predicted number of families, of three dternate Stesin various
sections of the City and prepare a“tent city” plan for each site. (*Rec. & Pks) (A.1.1)

Complete a computerized inventory of possible shelter sitesincluding open spaces, schoals,
etc., and the capabilities and features of each possible shelter Site and update regularly.
(*Rec. & Pks, City Plan.) (A.1.2)

Develop a pre-incident plan for the use of private and public schools for temporary shelters
and the timely return of the facility to its norma use and update as needed. (*Rec. & Pks,
LAUSD) (A.1.3) (H.25)

Maintain alist of vendors and suppliers of equipment necessary to provide supplies and
materias for temporary housing of people and businesses displaced by the mgor
emergency (eg., tents, portable sanitation facilities, etc.) using quantity and other
characterigtics. (Gen. Svcs, *Rec. & Pks, City Plan.) (A.1.5.) (H.2.7)

Determine the features of a“tent city” and maintain a plan (e.g., one sanitation facility for -
X- number of people, optimum number of family tents, size of family tent, how many and
what kind of busnesseswill bein a“city”, what aretheir needs?). (*Rec. & Pks,, Gen.
Svcs,, CDD, Red Cross) (A.1.6.)

Maintain a plan detailing how much equipment and what type will be needed for a
predicted event. (*Rec. & Pks, Gen. Sves) (A.1.7)

Maintain contact with Convention Bureau, Hotd and Motel Associations and arrange for a
procedure to use during emergencies to provide rooms during declared magjor emergencies.
Include consderation of procedures for accounting, necessity of forma agreements,
compensation, etc. (CAO, Controller, Library, Fire, Public Wks,, Bldg. & Sfty., *Rec. &
Pks., *Gen. Svcs.) (A.3.1) (H.14.1)

Develop and maintain a plan of procedures for City departmentsto arrange for sheltering

out-of-town support personnel through a centra point phone number and distribute.
(*Rec. & Pks,, CAOQ, Library, Controller) (A.3.2.) (H.14.2.)
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10.

11.

12.

Post-event

1.

Maintain contracts with various minority community organizations to assst shelter managers
and gaff in dedling with the culturd divergity of their shelter populations. (*Rec. & Pks,
Red Cross) (H.2.1.)

Develop and revise as needed a pre-incident plan for building and providing critical services
to “tent city” shelters. (*Rec. & Pks.,, HD, Red Cross) (Seedso A.1.6.) (H.24.)

Work with various agencies to determine the existence and adequacy of proceduresto
accept, store, and redigtribute donated supplies to the general public. (*Rec. & Pks,
General Svcs, Red Cross,, Pers) (H.15.1.)

Explore the feagbility of developing inter-jurisdictiona plans to provide evacuation and
sheltering sites. (*Fire, Police, Trans,, *Rec. Pks) (H.2.6.)

Implement the process and procedures of developing a“tent city” after an event. (*Rec. &
Pks., Police) (A.1.10)

Edtablish an efficient and effective digtribution system for food and other necessary supplies.
(*Rec. & PKks,, Gen. Svcs,, Red Cross) (A.1.11.) (H.2.9)

Implement procedures to provide for mental hedlth professionas at shelter Stes. (*Rec. &
Pks., Pers.)) (H.2.8))

Implement procedures for City Departments to arrange for sheltering out-of-town support
personnd through a centra point phone number. (*Rec. & Pks,, CAO, Library,
Controller) (H.14.3.)

Implement pre-incident plan for the use of private and public schools and other appropriate

facility astemporary shdlters and the timdly return of these facilities to their norma uses.
(*Rec. & Pks,, LAUSD) (H.2.10.) (SeedsoA.1.3)
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TELECOMMUNICATIONS DEPARTMENT

Pre-event

1 Develop a comprehensive strategy for acquiring up-to-date informeation from al
departments for distribution to the media. (* Telecom, *EOB, Mayor, All) (B.5.1.)

2. Develop and regularly broadcast a pre-event public information/education program which
includes disaster preparedness information which is distributed via cable televison and pre-
printed materials. (All, *Telecom.) (B.5.3)

Post-event

1. Deveop public service announcement that includes the address, phone numbers, and hours
of operations for City offices that have been reocated and to inform City employees where
to report to work after amgjor disaster. (CAO, Fire, Bldg. & Sfty., Pub. Wks,, Rec. &
Pks., Water & Power, Gen. Svcs., * Telecom, Police) (B.5.6.)
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Pre-event

1.

DEPARTMENT OF TRANSPORTATION

Identify and develop a priority list of those essentia primary streets which provide access to
key emergency facilities, such as hospitds, fire and police stations, and mgjor utility
buildings and structures that would be critical in maintaining public hedth and safety.
(*Trans, Fire, Police, Pub. Wks)) (1.1.1)

Identify those streets or routes that would be significant in aiding the economic recovery of
the City. These streets could include those that provide access to mgor transportation
trandfer facilities such as the Los Angeles Harbor and the Los Angeles Internationd
Airport, and those that connect the region to other areas of the state. (* Trans,, Airports,
Harbor) (1.1.2.) (H.9.1.)

Identify those trandt agencies, both public and private, that operate within the City of Los
Angeles. (*Trans) (1.2.1.)

Identify other trangt providers, such as non-traditiona para-trangt and shuttle companies
that operate within the City of LosAngdes. (*Trans) (1.2.2)

Develop Memorandums of Understanding (MOUS) regarding the provision of emergency
trangt and para- trangt services during and after amgjor disaster with those transit agencies
and private companies that operate within the City of Los Angeles. (*Trans.) (1.2.3)
(H.9.2)

Develop drategiesfor “jitney” - type operations to augment transit service in case of
emergencies, including the suspension of regulations, etc. (*Trans) (1.2.4.)

|dentify those departments, bureaus, and agencies both insde and outside of City
Government (public and private) that would have responsbility for transportation facilities
or activities and who would have knowledge of the status or condition of these facilities
during and after amgjor disaster. (*Trans,, Pub. Wks,, Bldg. & Sfty) (1.3.1.) (H.9.3)

Identify necessary steps and develop a system to process traffic- and transportation-
related information from the various sources identified above, so that gppropriate decisons
can be made regarding the implementation of detour and emergency routes, and o that the
public is better informed as to street and freeway closures and suggested dternate routes.
(*Trans, EOB) (1.3.2) (H.94))
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Post-event Short-term

1.

2.

|dentify those streets that have been closed due to amagor disaster. (*Trans) (1.1.3)

Implement the priority opening list for those essentia primary streets that have been closed.
(*Trans) (1.1.4)

Implement detour routes as required to quickly regain any lost roadway capacity.
(*Trans) (1.1.5)

Implement emergency trangt and para-trandt services to facilitate the movement of people
and goods during the Recovery and Recongtruction phase of amgjor disaster. (*Trans)
(1.25)

Coordinate with appropriate agencies to andyze and disseminate accurate traffic- and
transportation-related information. (* Trans,, EOB) (1.3.3)) (H.9.7)
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TREASURER

Pre-event

1 Develop cash flow requirements and strategy by providing for: (CAO, * Controller,
*Treasurer) (C.1.6.)

- Investments sales a potentia losses

- Regidration of warrants

- Activation of existing bank lines of credit
- Expend reserve fund

- Inter-fund borrowing

- Freeze non-emergency expenditures

- Egtablish payment procedures

- |ssue guiddines on asset control.
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