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RAPPORTEUR’S REPORT

1. The Regional Seminar “Partnership between public and private sectors for disaster
risk reduction: Continuity of government and business operations during disasters” —
organized by the Permanent Secretariat of the Latin American and Caribbean Economic
System (SELA), the United Nations Strategy for Disaster Reduction (UNISDR), the United
States Agency for International Development-Office of United States Foreign Disaster
Assistance (USAID-OFDA), and the Government of Peru, through the Civil Defence
National Institute (INDECI) and the National Centre of Estimation, Prevention and Disaster
Risk Reduction (CENEPRED) — was held on 7 and 8 June 2012, in Lima, Peru.

2. The objectives of the Regional Seminar were as follows: i) Deepen cooperation
between governments and the private sector for disaster risk reduction, particularly as
regards setting the strategies for continuity of government and business operations within
an overarching strategy for risk management; ii) Explore the continuity of government
and business operations from the preventive and prospective standpoints in the Latin
American and Caribbean private sector; iii) Trace successful plans and programmes in
specific events of disasters in Latin America and the Caribbean; iv) Review different
standards and/or methods that guide governments and the private sector in outlining
these plans; and v) Analyze proposed policies to strengthen the plans and programmes
on continuity of government and business operations in the face of untoward events.

3. The “V Regional Meeting on International Mechanisms for Humanitarian Assistance”
(IMHA) was held in Panama City from 28 to 30 March 2012, co-hosted by the United
Nations Office for the Coordination of Humanitarian Affairs (OCHA) and the Government
of Panama. This Regional Meeting forms part of the commitments undertaken by the
Community of Latin American and Caribbean Countries (CELAC). It was envisaged within
the “Caracas Action Plan 2012,” as adopted by the Heads of State and Government of
Latin America and the Caribbean during their meeting in Caracas, on 2 and 3 December
2011, apropos the “lll Latin American and Caribbean Summit on Integration and
Development” (CALC) and the “XXIl Summit of the Group of Rio.” The Regional Meeting
adopted the Declaration of Panama and the V-IMAH Action Plan, a specific working
paper premised on four cornerstones: i) Legal framework and fund raising; ii)
Comprehensive risk management and involvement; iii) Strengthening of national, sub-
regional, regional, and international humanitarian coordination, and iv) Information
management. The Permanent Secretariat of SELA attended such regional meeting and
took an active part in “Comprehensive risk management and participation,” namely the
“Private Sector: Encouraging strategic partnerships with the private sector.” Thus, it
coordinated these actions and secured the commitment to hold this Regional Seminar
“Partnership between public and private sectors for disaster risk reduction: Continuity of
government and business operations during disasters.” In this way, the Permanent
Secretariat of SELA keeps on moving in compliance with the mandate of the Latin
American Council relative to Decision N° 527 on “Linking the Permanent Secretariat of
SELA and its work programme with CELAC.”

4. Delegations of the Member States of the Latin American and Caribbean Economic
System (SELA), attended the event, namely: Argentina, Barbados, Bolivia, Colombia,
Chile, Ecuador, Salvador, Honduras, Panama, Peru, Uruguay and Venezuela.
Representatives of the following regional and international organizations attended as
well: Swiss Agency for Development and Cooperation (SDC); Inter-American
Development Bank (IADB); Latin American Development Bank (CAF); Andean Committee
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for Disaster Prevention and Relief (CAPRADE); Caribbean Disaster Emergency
Management Agency (CDEMA); Community of Latin American and Caribbean States
(CELAC); Central American Coordination Centre for Natural Disaster Prevention
(CEPREDENAC); International Federation of Red Cross and Red Crescent Societies (IFRC);
Pan-American Development Foundation (PADF); United Nations Office for the
Coordination of Humanitarian Affairs (OCHA); Pan-American Health Organization (PAHO);
MERCOSUR Expert Meeting on Socio-Natural Disaster Risk Reduction, Civil Defence, Civil
Protection and Humanitarian Assistance (REHU); Refugee Education Trust (RET); United
Nations Office for Project Services (UNOPS); United Nations International Strategy for
Disaster Reduction, Regional Office-The Americas (UNISDR-The Americas); the United
States Agency for International Development-Office of United States Foreign Disaster
Assistance (USAID-OFDA); the Permanent Secretariat of the Latin American and
Caribbean Economic System (SELA), and the European Union (UE). The private sector
featured, inter alia, Barbados Chamber of Commerce; Open Plaza S.A Mall; Federation of
Private Entities of Central America, Panama and the Dominican Republic (FEDEPRICAP);
Caribbean Association of Industry and Commerce (CAIC); DHL Disaster Response Team;
International Consortium for Organization Resiience (ICOR); Rodolfo Retamoso vy
Asociados C.P.S.C; Metalurgica ADR of Argentina; Peruvian National Society of Industries;
Peruvian Chamber of Commerce, and Pacifico Seguros. The academic sector included
the participation of Florida International University and the National Major University of San
Marcos. The list of participants is provided in Annex Il

5. At the Opening Session! the following authorities took the floor:

Ms. Maria Elena Juscamaita Arangiena, Secretary-General of the Council of Ministers of
Peru, gave both participants and hosts the cordial regards of the Honourable Oscar
Eduardo Valdés Dancuar, the Chair of the Council of Ministers, who could not attend the
event due to last-minute commitments. She referred to the objectives of the Seminar and
their significance for both the region and her country. She also made reference to the
National System for Disaster Risk Management (SINAGERD), composed of the Civil
Defence National Institute (INDECI) and the National Centre of Estimation, Prevention and
Disaster Risk Reduction (CENEPRED), headed by the Peruvian Council of Ministers. She
spelled out the Peruvian policy on disaster risk management and recent changes. Finally,
she thanked the organizers of the event and welcomed the attendees.

6. Mr. Ricardo Mena, Head of the United Nations International Strategy for Disaster
Reduction, Regional Office-The Americas (UNISDR-The Americas), welcomed the
distinguished members of the panel and voiced words of gratitude for hosts and
attendees. He explained that he had visited Lima earlier to launch the World Campaign
of Resilient Cities for Peru. He claimed to be honoured to be again in Lima at this Regional
Seminar hosted by SELA, USAID/OFDA/LAC and the Government of Peru, set to discuss a
pivotal matter, such as partnerships between the public and private sectors. He affirmed
that the meeting was appropriate to make headway with the issue through specific
proposals. He recalled that the Inter-American Development Bank (IADB), the Economic
Commission for Latin America and the Caribbean (ECLAC), and the World Wildlife Fund
(WWI) recently prepared a study, which found that Latin America and the Caribbean
would spend US$ 100 bilion annually due to climate change. He added that 2011 was a
record year of losses associated with disasters; hence, the need to deal with the issue. He
underscored that 40% of companies that shut down because of a disaster would not
open again. Therefore, an analysis of the business risk variable is crucial for any initiative.
He advised that taking preventive measures before any project is far more cost-effective

1 Due to technical problems, no transcripts of the speeches delivered during the opening session are available.
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than corrective measures after a disaster. Finally, he emboldened attendees to embrace
the five priorities contained in the Hyogo Framework for Action. Quoting Ms. Margareta
Wahlstrom, he underscored that, given its contact with consumers, the private sector is
most important for resilience.

7. Mr. Timothy Callaghan, Regional Advisor for Latin America and the Caribbean,
United States Agency for International Development-Office of United States Foreign
Disaster Assistance (USAID-OFDA), voiced satisfaction for being present in this Regional
Seminar and asserted that disaster risk management, particularly public-private
partnerships, are a must for the region. He recounted that over the past few years, many
disasters have hit innumerable sites in Latin America and the Caribbean. He argued that
upon the occurrence of any adverse event, both the government and the private sector
endeavour to be responsive and find the best possible solutions. He highlighted that the
private sector’s responsiveness should not be taken aside. He stressed the
appropriateness of prevention and averred that right now is the right timing to set
strategies and outline plans for more and better partnerships with the private sector, and
not in the aftermath of a disaster. He specially thanked the hosts for the initiative and
recalled that USAID/OFDA/LAC has been present in Latin America and the Caribbean for
more than 30 years. He promised that cooperation with governments and the private
sector in the region will remain a priority.

8. Ambassador Carlos Bivero, Director of Relations for Integration and Cooperation,
Latin American and Caribbean Economic System (SELA), greeted the members of the
Bureau and thanked the United States Agency for International Development-Office of
United States Foreign Disaster Assistance (USAID-OFDA); the United Nations International
Strategy for Disaster Reduction, Regional Office-The Americas (UNISDR-The Americas), and
the Government of Peru, for all their support to the event. Similarly, he thanked attendees
and guests and read out the regards of Ambassador José Rivera Banuet, Permanent
Secretary, Latin American and Caribbean Economic System (SELA), who, due to
unforeseen circumstances, could not attend the Seminar.

9. Ambassador José Rivera Banuet sent a thank-you note to the hosts and the
Government of Peru. He related that the key topic of this Regional Seminar is most
relevant because disasters are making quite an impact on economic and social
development policies and national development plans of Latin American and Caribbean
States, thus hindering the fight against poverty and inequity. He stated that the
earthquakes of Chile and Haiti, among many other disasters in the region, are glaring
examples and disturbing reminders as to the importance of addressing continuity of
government and business operations. He emphasized that over the past 40 years,
economic losses in the Americas are estimated at US$ 69.54 bilion, far beyond the
development aid in the region. Based on this scenario, he explained that governments
are not the only responsible for disaster risk management and that the private sector
should play a key role. He made an appeal to reinforce public-private partnerships
intended to foster a comprehensive preventive culture, focused on sustainable
development, and outline sound contingency plans and action strategies. In this way,
social parties will be able to act in an effective, cooperative and coordinated way
before, during and after a disaster. The remarks of Ambassador Rivera Banuet can be
found in Annex II.
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A. DEVELOPMENT OF WORKS

10. The moderator submitted the Agenda of the Seminar for consideration of
attendees, who endorsed it without amendments. The Agenda, the informative and
support documents brought forward by the Permanent Secretariat, and the speeches
delivered by regional and international organizations and private sector representatives
are posted on SELA’s Web site (http://www.sela.org). The Agenda is also included in
Annex .

11. Introductory session

12. After a brief introduction, the session moderator, retired Captain Gustave Otarola
Bawden, Director of the Civil Defence National Institute (INDECI), gave the floor to the
speakers.

13. Mr. Alejandro Linayo, Consultant of the Latin American and Caribbean Economic
System (SELA), and Director of the Venezuelan Research Centre in Comprehensive Risk
Management (CIGIR), made the presentation entitled “Partnerships between the public
and private sectors for disaster risk reduction” (SP/SR-CGCORRD/Di N° 6-12). He reasoned
that the term “natural,” usually associated with disasters, is incorrect. While natural events
have occurred and wil continue occurring, related disasters are not of a natural
character, but the result of the human action or failure to act. He conceded that the
international community has done a good job in the face of disasters. For him, however,
prevention and mitigation should take precedence over response. He reiterated that
today’s disasters are the result of human action or failure to act in terms of development.
Therefore, the issue of disasters should be conceived as a matter of sustainable
development. He remembered that near 1% of the world GDP should be spent in
adaptation to climate change. He added that nowadays, adaptation to climate change
and risk management are virtually synonyms. In this regard, he strongly recommended
governments to join efforts with regional and international financial institutions with a view
to improving borrowing facilities. As regards the progress made in knowledge
management, he averred that the academic sector is playing a more and more active
role in the region. There is also increasing awareness of the importance of including risk
management in the programs of study of several careers closely related to development.
On the private sector involvement in disaster risk management, he advised to change the
paradigm so as to realize the win-win relationship in ensuring economic sustainability.
Finally, he vouched that on-going regional strides with disaster risk management require
important coordination between the appropriate institutions and organizations.

14. Ms. Melva Gonzalez, Head of the National Centre of Estimation, Prevention and
Disaster Risk Reduction (CENEPRED), delivered the presentation “Peruvian National System
for Disaster Risk Management and CENEPRED” (SP/SR-CGCORRD/Di N° 10-12). She
reported on substantial changes in Peru on the issue of risk management. She remarked
that it has been realized that, rather than an unavoidable natural event, disasters are the
result of uncontrolled development. Therefore, prevention is a must. She referred to the
Law of the National System for Disaster Risk Management (SINAGERD 29664), enacted in
2011. The National Centre of Estimation, Prevention and Disaster Risk Reduction
(CENEPRED) was established under this law. She added that SINAGRED has three hubs:
the Council of Ministers is the political hub; CENEPRED and INDECI are the two institutional
hubs, in addition to an operational ambit represented by national and local
governments. She professed that the law includes as well the technical-scientific sector.
Finally, she stated that INDECI| and CENEPRED jointly work on disaster risk management at
the three government levels in Peru.
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SESSION I: PANEL OF NATIONAL EXPERIENCES AS REGARDS CONTINUITY OF GOVERNMENTS
DURING DISASTERS

15. Ambassador Carlos Bivero, Director of Relations for Integration and Cooperation,
Latin American and Caribbean Economic System (SELA), acted as the moderator. After a
brief introduction to the subject of the session, he gave the floor to speakers.

16. Mr. José Luis Barbier, Deputy Secretary of Provincial Development and Promotion,
Ministry of the Interior of Argentina, presented “The eruption of volcano Puyehue-Cordoén
Caulle in the Republic of Chile, on 4 June 2011” (SP/SR-CGCORRD/Di N° 7-12). He
depicted that the total area damaged by the event was over 24 million hectares and he
affirmed that agriculture and livestock and tourism were the most harmed sectors. He
reported that agriculture and livestock suffered losses for more than US$ 200 million;
tourism lost near US$ 186 million. With regard to the impact of the disaster, he regretted
that one year later, the effects of the occurrence are still felt. He explained that his
government has been working on coming back to the continuity of the operations before
the eruption. He advised that, in addition to preliminary analyses, risk transfer by means of
insurance and reinsurance is among the prospective measures to be taken. Likewise, he
stressed the importance of early identification of damages after a disaster in order to
correct them accordingly. He referred to the potential of the private sector to help
identify any problems stemming from a disaster.

17. Mr. Alberto Bisbal, National Director of the Civil Defence National Institute (INDECI)
of Peru, presented the “Panel of national experiences in continuity of governments in the
event of disasters” (SP/SR-CGCORRD/Di N° 8-12). He described that in Latin American and
Caribbean countries, the development pattern is among the factors to be borne in mind
in risk management and he warned that governments ought not to be the only
responsible for such task. He remembered that the socio-economic impact of disasters is
a key aspect that should be studied in depth, not only to learn about the cost of a
specific disaster, but also to raise awareness of the importance of prevention. He listed
two key components in risk management, namely: impact and responsiveness. In this
regard, he underlined that any inventories of available resources in both the public and
private sectors are most important. Finally, he made the following recommendations: i)
outlining operating emergency plans in line with physical and social recovery; ii)
understanding restoration as early recovery with an emphasis on reconstruction; iii)
galvanizing public-private partnerships, and iv) building up inventories of resources that
may be available following a disaster.

18. Mr. José Abumohor, Head of the Section of Analysis and Studies, Civil Protection
Division, National Emergency Office, Ministry of the Interior (ONEMI) of Chile, discoursed
upon the “Earthquake and tsunami of 27 February 2011 in Chile. Strengthening the Civil
Protection management” (SP/SR-CGCORRD/Di N° 9-12). During his presentation, the
speaker stressed the importance of linking several sectors with disaster risk management,
to wit: private, academic, military and voluntary sectors. He pointed to the
appropriateness of looking at the country development model and, from there,
establishing the government-private sector relationship. Based on the Chilean experience,
he pledged that basic utilities were privatized by means of concessions. Therefore, the
public-private relationship is standing. He recounted that mass media have a high clout
nowadays to such an extent that disaster management is not what used to be 10 years
ago. He vouched that the economic impact of the earthquake in Chile exceeded US$ 30
billion, struck 75% of the country population, left about one million homeless, and claimed
a death toll of 571. Notwithstanding, he proclaimed that the earthquake helped improve
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operating standards and reinforce the systems of emergency, early alert and civil
protection. He confessed that decision making in an uncertain situation ought to be
addressed, that is, how to make the best decisions after an emergency. He underlined
that development models should be assessed. In terms of risk management, he advised
against an exclusively economic model. Many a time, he noted, that which is most
appropriate in terms of prices is not necessarily appropriate in terms of sustainability.
Finally, he affrmed that living in a safe country implies more investment.

SESSION II: PANEL ON THE EXPERIENCES OF THE PRIVATE SECTOR AS REGARDS CONTINUITY
OF BUSINESS OPERATIONS DURING DISASTERS

19. Mr. Ricardo Mena, Head of the United Nations International Strategy for Disaster
Reduction, Regional Office-The Americas (UNISDR-The Americas), acted as the
moderator. After a brief introduction, he gave the floor to the speakers.

20. Mr. Nicolas Rocca, Team Leader of the Disaster Response Team of Go Help for South
America, played an institutional video that showed that the large amount of disasters
over the past few years pose a true challenge for aid transport and logistical systems. In
the face of it, the Disaster Response Team of Go Help for South America has realized that
being part of the solution in times of need is a specific undertaking. Mention was made in
the video of the Bam earthquake in Iran, in 2003. Few days later, enormous amounts of
inputs from the humanitarian aid brought the airport to a halt; the airport closed and the
incoming aid would stop. He explained that the Disaster Response Team of Go Help for
South America includes volunteers who practice their skills and knowledge on a selected
case after a disaster for the purpose of logistical control and management. He recited
the cooperation efforts together with the Office of United States Foreign Disaster
Assistance (ODFA), contacted whenever coordination works are needed in the event of
a disaster.

21. Mr. Aldo Hernandez, CEO of Metalurgica ARD, delivered, together with Mr. José Luis
Barbier, Deputy Secretary of Provincial Development and Promotion, Ministry of the
Interior of Argentina, a presentation entitled “Panel of experiences of the private sector in
business operation continuity in the event of disasters” (SP/SR-CGCORRD/Di N° 11-12). He
presented the background of Metalurgica ARD S.A. This company started operations in
1968. It engages in development, manufacturing, sale, release, maintenance and repair
of materials and equipment. Since 2004, it works on emergency vehicles, particularly fire
trucks. He remarked that the company has three plants and get to users through two
companies with I1ISO 9001:2008 certification. Therefore, he upheld that all the products and
equipment supplied by the company are manufactured with controlled materials; meet
the buyer’s requirements and comply with current technical and manufacturing
standards. He informed that because of the corporate business structure, the company
stretches across the country and exports equipment to Bolivia, Brazil, Peru, Venezuela and
Uruguay. Their intent is to enlarge their niche in the market of MERCOSUR.

22. Mr. José Jaramillo Diaz, Manager of Open Plaza Angamos Shopping Centre of Peru,
made a presentation entitled “Jockey Plaza Shopping Centre, a model of resilience and
business recovery” (SP/SR-CGCORRD/Di N° 16-12). He recalled that resilience is the ability
to recover and get back to normal after a calamity. He is certain that there is no need to
wait for a crisis, but action should be taken beforehand, prevent them and be better
responsive. He recited that a recent earthquake in Lima made them carry out an
emergency evacuation at the Jockey Plaza Mall, the largest in the capital city. During the
emergency, more than 25,000 people were evacuated. Fortunately, there were no
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deaths or injuries. He noted the importance of the commitment of senior managers for
true long-term development. He spelled out that the Jockey Plaza Shopping Centre pools
310 stores in an area of 185,000 square meters; a trade value of more than US$ 450 million
and over 2.5 million visits monthly. In the light of this, disaster prevention is of the essence.
He is positive that successful companies are not the result of improvisation, but
perseverance, engagement and responsibility.

23. Ms. Cecillia Rossel, Manager of the Social Responsibility Committee, National Society
of Industries (SIN) of Peru, made a presentation entitled “Business network for prevention
and early response in the event of disasters and business continuity” (SP/SR-CGCORRD/Di
N° 17-12). She conceded that the subject matter of the meeting goes beyond business
continuity. She remembered the importance of prevention in both the public and private
sectors. She related that the cold wave in Peru in 2007 brought along many lessons,
including the establishment in 2001 of a Support Business Taskforce in the event of disasters
as a liaison office of the Business Network for Prevention and Early Response to Disasters.
The objectives of the business network include dealing with any occurrence during
processes and operations that may disrupt the business continuity. She mentioned that
the Business Network disseminates responsiveness to emergencies and disasters among
business associations; acknowledges the significant voluntary, early work of the authority
specialized in events of disasters; takes action together with the National Civil Defence
Institute (INDECI) of Peru, and gives coordinated support so as to prevent duplicity and
make it efficient and effective for the people who urgently need it. She notified that out
of 90 companies from several sectors, 84% has emergency response brigades, thus
showing the commitment of the private sector to risk management. Finally, she referred to
the initiative of the building of emergency houses for the victims of disasters.

24. Mr. Luis Bravo Rovai, Advisor on Risk Management of Pacifico Seguros, made a
presentation entitled “Response to emergencies and continuity: the perspective of the
insurance sector” (SP/SR-CGCORRD/Di N° 18-12). He pondered on how important it is for
companies in the private sector to identify key factors, such as potential risks, business
lines which are most at risk, risk tolerance and the parties responsible for risk management.
He recalled the importance of the organizational culture, translated into the capacity to
anticipate a disaster and give a timely answer. In this regard, he maintained that while
disasters do not discriminate as they occur anywhere, responsive companies have plenty
of opportunity to recover and have a positive cumulative abnormal return rate. For their
part unresponsive companies may have a cumulative abnormal return rate of up to 15
negative percentage points. He emphasized that risk prevention and mitigation and
transfer of damages should be the position to be taken in the event of a disaster.
However, he upheld that in some contexts there are perverse mechanisms to let crises
happen. Finally, he maintained that the commitment of the Board and Senior Executive
Officers of companies is a must for successful risk management, as well as transparent,
effective communication with all partners and allies.

25. Ms. Elaine Dezenski, Senior Director of the Risk Response Network, World Economic
Forum, sent her regards to the participants in a notice (SP/SR-CGCORRD/Di N° 4-12). She
apologized because last-minute commitments prevented her from attending the
Regional Seminar. On behalf of Professor Klaus Schwab and the whole team of the World
Economic Forum, she thanked the hosts for the invitation. She remembered that, for being
part of a global community, we everyday face inter-connected risks that cannot be
countered individually no matter our capacities. She explained that the World Economic
Forum launched in January 2011 the Risk Response Network, aimed at pooling experts in
risk management to find solutions, and inspire public-private partnerships, research,
analysis and development of tools to mitigate the world risk issue. She contended that
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public-private partnerships are pivotal in disaster risk reduction and, in this regard, the role
of the World Economic Forum is to help entering into innovative alliances. She pointed out
that in April 2011. The World Economic Forum released in Rio de Janeiro a report entitled
“A vision of disaster risk management.” The report gives an outlook of risk management
focused on three areas: a) awareness; b) resilience, and c) preparedness. She noted the
importance of risk transfer and argued that insurances may act as early recovery tools.
She deplored that the best use of the private sector has not been made as its wide
experience could be helpful for disaster risk management. She listed, among the activities
developed by the World Economic Forum, the establishment in 2009 of the Disaster
Resource Partnership. This initiative pools the largest engineering and construction
companies in the world committed to disaster risk management. She reckoned that the
initiative aims at involving the private sector in early response to disasters.

26. The moderator, Mr. Ricardo Mena, thanked speakers for their presentations and
encouraged the panel members to issue their opinions about how to reduce corporate
exposure to potential losses and the ongoing plans to reduce such exposure.

27. Ms. Cecilia Rossell, reasoned that first thing that working groups should made is
raising awareness among businesspersons of the importance of prevention, as post-
disaster costs many a time overtake any responsiveness. She added that an agreement
has been reached so that more responsive businesses can help any other businesses in
the face of an emergency. She depicted the efforts at involving more and more
businesses in the initiative to make headway with disaster risk management.

28. Mr. José Jaramillo Diaz, a representative of Open Plaza Angamos Mall of Peru, said
first thing is identifying critical processes in individual businesses, as they are not the same
in all of them. He is positive that learning about the seriousness of such critical processes is
the tool for decision makers to lessen the impact of a real threat.

29. Mr. Juan Pablo Sarmiento, a representative of Florida International University,
qgueried panel members into any incentive or tax regulation to advance the
implementation of mechanisms for disaster risk management.

30. Mr. Elvis Nurse, a representative of the Caribbean Disaster Emergency Management
Agency (CDEMA), asked panel members to elaborate on the mechanisms to boost
public-private cooperation and the potential source of funds for such purpose.

31. The moderator, in reference to the remarks of Mr. Luis Bravo, the representative of
Seguros Pacifico, on some perverse incentives amenable to crises, asked for the
identification of some features to help solve the issue.

32. Mr. Luis Bravo, a representative of Pacifico Seguros, reported that for the time being,
there are not regulations in Peru in furtherance of risk management by private
companies. He added that the private sector most of the time promotes changes and
standards, as he deems laws rather reactive than preventive. As regards the mechanisms
to bolster public-private cooperation, he explained that both education and awareness
are of the essence to realize the significance of the subject matter. Finally, he noted that
information transparency is also a must to ensure risk management.

33. Ms. Cecilia Rossell, a representative of the Peruvian National Society of Industries,
lamented the lack of incentives by the public sector in Peru towards risk management.
However, she granted that the National Civil Defence Institute (INDECI) has played a
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major role in joining efforts with the mining sector in a coordinated and transparent
manner in search of a common track.

34. Mr. José Abumohor, a Chilean delegate, referred to the presentation made by the
representative of the Peruvian National Society of Industries, particularly with regard to the
housing project. He made a difference between temporary emergency dwellings and
permanent housing. He noted that a clear distinction must be made to prevent any
problem that may have a bearing on sustainability. In reference to perverse mechanisms
to let a crisis happen, he quoted the parable of two peasants on the eve of the dry
season. One of the peasants collected water; the other one did not. Finally, the dry
season arrived. The peasant who did not make provision took benefit from government
aid. As a corollary, he said that many a time the help goes to people who take no care of
prevention or planning.

35. Mr. Gustave Otarola, a representative of the National Civil Defence Institute
(INDECI), in reference to the presentation made by Mr. Luis Bravo, of Pacifico Seguros,
agreed on the need for a change of paradigm, as mistakes and lessons learned are
helpful for improvement.

36. Mr. Fabian Arellano, a representative of the United States Agency for International
Development-Office of United States Foreign Disaster Assistance (USAID-OFDA)
commented that historically the private sector and the public sector have distrusted each
other. However, there is increasing synergy between these sectors. In this regard, he
queried into the potential catalyst of such cooperation.

37. Ms. Cecilia Rossell, a representative of the Peruvian National Society of Industries, in
reference to diminishing distrust between the public and private sectors, maintained that
business associations are working together with governments and they have realized that
coordination and cooperation are of the essence to get more and better results.

38. The representative of Pacifico Seguros, Mr. Luis Bravo, explained that, in addition to
transparency and exchange between these sectors, the establishment and
reinforcement of institutions is necessary, as well as the promotion of a culture of early
warning.

39. Mr. José Jaramillo Diaz, a representative of Open Plaza Angamos Mall of Peru,
pointed out that not only there is the need to have standards, but also they should be
implemented under a political commitment. This is the only way, he said, to attain
responsiveness.

40. Next, the moderator expressed his gratitude for the remarks and comments made
during the debate and closed the first day of the Seminar.

SESSION III: PANEL ON THE PERSPECTIVE OF LATIN AMERICAN AND CARIBBEAN INSTITUTIONS
ABOUT CONTINUITY OF GOVERNMENT AND CONTINUITY OF BUSINESS OPERATIONS DURING
DISASTERS

41. Mr. Fabian Arellano, Technical Manager of the Regional Disaster Assistance
Programme (RDAP) of the US Office of Foreign Disaster Assistance (OFDA), Regional Office
for Latin America and the Caribbean (OFDA-LAC), acted as the moderator. This panel
split into two blocs: one bloc analysed the prospects of regional and sub-regional
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agencies specialized in disaster risk reduction, another bloc explored the prospects of
private business institutions.

Panel with regional institutions specialized in disaster risk reduction

42. Ms. Jessica Solano, Technical Manager of the Central American Coordination
Centre for Natural Disaster Prevention (CEPREDENAC), made a presentation entitled
“Qutlook of institutions on the continuity of government and business operations during
disasters” (SP/SR-CGCORRD/Di N° 19-12). She reported that CEPREDENAC is an institution
specialized in prevention, mitigation, preparedness and response to major disasters in
Central America. She highlighted that Central American location and geography expose
it to multiple threats. The mission of the organization is to help reduce vulnerability and the
impact of disasters as an integral part of the region transformation and sustainable
development in the context of the Central American Integration System (SICA). She
recounted that the organization has an interesting track record in disaster risk reduction
and in 2010 it produced the Central American Policy on Comprehensive Risk
Management (PCGIR). The policy is composed of five hubs: a) disaster risk reduction to
attain sustainable development; b) development and social compensation to reduce
vulnerability; c¢) environment and climate change; d) territorial management,
government ability and governance, and e) disaster management and recovery. With
regard to risk prospective and corrective measures, she referred to the Central American
Fund for Development of Comprehensive Risk Management (FOGECIR) and the Regional
Mutual Aid Mechanism in Response to Disasters (MECRED). Finally, she pointed out that
progress has been made in the region in relation to public-private networks as meeting
points to mitigate risks.

43. Mr. Carlos Ivan Marquez, Director General, Disaster Risk Management Office,
Colombia, and President of the Andean Committee for Disaster Prevention and Relief
(CAPRADE), made a presentation entitled “CAPRADE: Linking the public and private
sectors” (SP/SR-CGCORRD/Di N° 20-12). He noted that CAPRADE is aimed at reducing the
vulnerability of people and property exposed to danger, as well as promoting sustainable
development of the Member States of the Andean Community through the
reinforcement of national policies and institutions, and coordination of related activities.
He remembered that the Andean Committee for Disaster Prevention and Relief is a
regional organization and stressed how important is the commitment in each country.
Regarding public-private partnerships, he recommended the involvement of the private
sector in risk management to get rid of the paradigm according to which the private
sector responds to the events of disaster only to give assistance. He pointed to the
Colombian case, where the Disaster Risk Management Office holds a very interesting
cooperative relationship with the Colombian National Association of Industries (ANDI) to
foster in a comprehensive way the treatment of the issue. Among the goals of CAPRADE,
he reported on the desire of the reincorporation of Venezuela. He remembered the need
for self-assessment. He strongly recommended bearing in mind climate change in risk
management. In reference to the new Risk Management Law of Colombia, he advised to
delve into the issue of insurance and reinsurance as part of the strategy of risk transfer.
Finally, he recommended again the involvement of the private sector in disaster risk
management.

44. Mr. Elvis Nurse, Director, Resource Administration and Management Division,
Caribbean Disaster Emergency Management Agency (CDEMA), made the presentation
“Continuity of government and continuity of operation during disasters, CDEMA’s
Perspective” (SP/SR-CGCORRD/Di N° 12-12). He exposed that the Caribbean is the
second region most prone to disasters; mostly composed of small island states which rely
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on tourism and agriculture, and suffers annual losses for more than US$ 3 billion related to
disasters. On the agency background, he related that the agency was established in
1991 under a mandate of the Heads of State and Government of CARICOM Member
States. It presently has 18 Member States. The guiding principles of CDEMA operations in
the region are as follows: i) strategic positioning; i) construction upon existent
mechanisms; iii) synergy with other regional initiatives, and iii) sustainability. He cited the
Comprehensive Disaster Management 2007-2012 (CDM), including handling of every kind
of threats in all stages of the cycle of disaster management, namely: prevention,
mitigation, preparedness, response, recovery and restoration. He added that this strategy
will be implemented by both private and public parties and the civil society through the
promotion of a culture of security. He underlined that Comprehensive Risk Management is
in line with the Hyogo Framework for Action, CARICOM Regional Framework and the
Declaration of Principles of Grenada on Environmental Sustainability. In reference to
continuity of governments and operations, he proclaimed that both governments and
the private sector should ensure the continuity of their core operations after a disaster.
Hence, he said, prevention is of the essence.

45.  Ambassador Gabriel Fuks, President of the White Helmet Commission and National
Coordinator of the Expert Meeting in Socio-Natural Disaster Risk Reduction, Civil Defence,
Civil Protection and Humanitarian Aid (REHU-MERCOSUR), made a presentation entitled
“New political-regional scenario” (SP/SR-CGCORRD/Di N° 13-12). He recited that given
the multiplicity of parties and scenarios nowadays in Latin America and the Caribbean, a
new paradigm should be built from a preventive standpoint and taking into account
comprehensive risk management. He reported that MERCOSUR Member States have
taken action concerning international humanitarian aid in the event of emergency or
disasters through the establishment of permanent offices in foreign ministers and linkage
with multiple stockholders, including organizations engaged in civil protection and/or risk
management. REHU contributions include, among others, better cooperation in
humanitarian aid and reinforcement of national risk management systems by means of
technical meetings; exchange of information on cross-border issues; humanitarian
volunteering, and coordination of humanitarian aid missions. Finally, he added that the
incorporation of the private sector into disaster risk management is a challenge for REHU.
For this purpose, they are working on national platforms for linkage with the private sector,
based on transparency, compliance with standards, and corporate social responsibility.

46. Mr. Gerard Gomez, Head of the Regional Office for Latin America and the
Caribbean, United Nations Office for the Coordination of Humanitarian Affairs (OCHA),
made a presentation entitled “An outlook of Latin American and Caribbean institutions
on the continuity of governments and the continuity of operations during disasters”
(SP/SR-CGCORRD/Di N° 14-12). According to the speaker, the main problem in Latin
America and the Caribbean is the lack of institutional character and continuity of policies
due to the change of administration. This precludes the meeting of people’s needs in the
aftermath of a disaster. He tracked as a second regional concern the establishment of
many ad hoc systems that are not quite responsive to potential disasters. He underscored
that most of the time humanitarian aid tends to be fast and abundant, yet chaotic in the
absence of coordination. Therefore, he insisted on the importance of coordination and
timely data management among the parties involved in response to disasters.

47. The moderator thanked the speakers for their presentation and opened a question
and answer session.
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48. Mr. José Jaramillo, a representative of Plaza Angamos Shopping Centre, queried the
panel members into the incentives for private companies to respond to disasters and the
assurances given to companies to retain their equipment after rendering their services.

49. Ambassador Gabriel Fuks, President of the White Helmet Commission and National
Coordinator of the Expert Meeting in Socio-Natural Disaster Risk Reduction, Civil Defence,
Civil Protection and Humanitarian Aid (REHU-MERCOSUR), listed three tiers to approach
the private company-public sector relationship: i) the impact of a disaster on the
operations of the private company; ii) corporate social responsibility to respond to a
potential disaster, and iii) companies as part of the “humanitarian market.”

50. Mr. Carlos Ivan Marquez, a representative of the Andean Committee for Disaster
Prevention and Relief (CAPRADE) reckoned that the private sector should be envisaged
as part of the risk management strategy. He fears that most of the time private
companies are not aware of their potential involvement. He illustrated that pursuant to
the law, companies hold social responsibilities. Therefore, there must be standards on
private companies’ responsiveness to disasters.

51. Mr. Gerard Gémez, a representative of the Regional Office for Latin America and
the Caribbean, United Nations Office for the Coordination of Humanitarian Affairs
(OCHA), highlighted that big companies embarked upon humanitarian aid have shown
preparedness ahead of a disaster.

52. Mr. José Abumohor, for the Government of Chile, advised on making a distinction
between humanitarian aid from several parties and State assistance. Whenever there is
an emergency, an assessment is generally made of damages and needs. Bearing in mind
such needs, the State procures resources from the private sector by transparent means.
This action is translated into public-private partnerships instead of humanitarian aid.
Humanitarian aid, he elucidated, means charity.

53. Ambassador Gabiriel Fuks, President of the White Helmet Commission and National
Coordinator of the Expert Meeting in Socio-Natural Disaster Risk Reduction, Civil Defence,
Civil Protection and Humanitarian Aid (REHU-MERCOSUR), is certain that the earthquake
of Pisco, Peru, in 2007, is a landmark in Latin America and the Caribbean, in addition to
INDECI’s self-assessment. This produced a road map for better coordination of
humanitarian aid.

Panel with private business associations

54. Mr. Candido Amaya, a representative of the Federation of Private Entities of Central
America, Panama and the Dominican Republic (FEDEPRICAP), made a presentation
entitled “Public-private partnerships in Central America) (SP/SR-CGCORRD/Di N° 15-12).
He listed Central American vulnerability stemming from its location as a tropical area
exposed to climate events. He mentioned the damages caused by Hurricane Mitch in
1998, striking up 60% of Honduras infrastructure, and 70% of the agricultural sector. He
appreciated the role played by the private sector, particularly regarding fuel supply,
collection, care of the homeless and aid in overhaul of damaged roads. In his view, both
prevention and proper planning determine the continuity of operations and early
recovery after a disaster.

55. Mr. Dav-Ernan Kowlessar, Management Consultant, Caribbean Association of
Industry and Trade (CAIC), made a presentation entitled “CAIC: The voice of the
Caribbean private sector” (SP/SR-CGCORRD/Di N° 21-12). He recited that the CAIC
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started operations in 1955. In 1962, it furthered rapprochement of the Heads of State and
Government of the region, resulting into the Caribbean Free Trade Association (CARIFTA).
Later, it gave birth to the Caribbean Community (CARICOM). He remembered that the
purpose of CAIC is to facilitate development, growth and competitiveness of Caribbean
businesses in the world economy. He noted that the Caribbean private sector is
composed of a small, vulnerable number of economies with an almost exclusive
dependence. He observed that disasters have made quite an impact on the sub-region,
taking for instance the onslaught on Montserrat after the eruption of a volcano; the
havoc wreaked to more than 75% of the infrastructure of Grenada after a hurricane, and
the casualties from the earthquake in Haiti. The progress made by the Caribbean private
sector is apparent in the implementation of awareness programs on risk prevention and
mitigation. Finally, he underlined the commitment of the Caribbean Association of
Industry and Trade acting as a bridge between inter-governmental agencies and the
Caribbean private sector, paving the way for public-private partnerships.

56. Mr. Paul Fisher, Director, Public-Private Partnerships, Pan-American Development
Foundation (FUPAD), made a presentation where he recounted that the institution was
born in 1965 as an organ of the Organization of American States (OAS) for the purpose of
energizing public-private partnerships. He underlined that such partnerships come true by
joining efforts with local communities to promote disaster mitigation, educating them on
responsiveness, and coordinating prompt action. In its work with the private sector, the
organization found as a major challenge that while the private sector has a great
capacity and plenty of resources to respond, many a time it does not know how to take
action. In this regard, he talked about the Disaster Management Program (DMP)
operating in 23 countries in the region and intended to lessen the impact of disasters
towards sustainable, long-term development.

57. Mr. Juan Pablo Sarmiento, Joint Director, Disaster Risk Reduction, Florida
International University (FIU), made a presentation entitled “Continuity of government and
continuity of operations during disasters” (SP/SR-CGCORRD/Di N° 22-12). He reported that
the FIU spearheads a very interesting initiative sponsored by the United States Agency for
International Development-Office of United States Foreign Disaster Assistance (USAID-
OFDA) and the United Nations International Strategy for Disaster Reduction, Regional
Office-The Americas (UNISDR-The Americas). He expounded on a project implemented in
six cities in the sectors of agriculture, building and tourism, aimed at learning about the
progress made and the identified needs. He advised on a change of paradigm from a
welfare vision to a preventive stance. He conceded that resilience does not zero-rate the
risk, but lessens the impact and contributes to recovery at the earliest possible. Finally, he
commented that the continuity ability of any organization relies on five key components:
i) leadership; ii) personal; iii) efficient communications; iv) facilities; and v) financial
capacity.

58. The moderator thanked all speakers for their interesting presentations and asked the
panel members to ascertain whether continuity of operations is possible under a
government that has suffered the onslaught of a disaster. Forthwith, he invited the
participants to a debate.

59. Mr. Dav-Ernan Kowlessar, Management Consultant of the Caribbean Association of
Industry and Trade (CAIC), cleared up a symbiosis between the public and private
sectors; therefore, one can hardly survive without another.

60. Mr. Candido Amaya, a representative of the Federation of Private Entities of Central
America, Panama and the Dominican Republic (FEDEPRICAP), asserted that one of the
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State challenges is ensuring people’s survival. He clarified that while in Honduras dramatic
disasters have occurred, fortunately governance is not missing in untoward
circumstances. He is certain that both the public and private sectors ought to lay the
foundations for cooperation.

61. Mr. Alejandro Linayo, Consultant of the Latin American and Caribbean Economic
System (SELA), broke down that continuity of business operations is not two-fold, but
gradual. That is, it can take 24 hours or several months. The point at issue, he said, is trying
to shorten the term as much as possible. Furthermore, he wondered if any event acted as
catalyst for the establishment in 1964 of the Pan-American Development Foundation
(PADF).

62. Mr. Paul Fisher, Director of the Public-Private Partnerships, Pan-American
Development Foundation (FUPAD), brought up that the Organization of American States
(OAS) deemed 1964 as an appropriate year to forge a public-private partnership; at that
time, corporate social responsibility did not even exist.

63. Mr. Ricardo Mena, representative of the United Nations Strategy for Disaster
Reduction Regional Office-The Americas (UNISDR-The Americas), in reference to the
presentation made by FUPAD, wondered if the organization has a development strategy
related to risk. He also requested the representative of Florida International University to
elaborate on the difference between corporate risk management and disaster risk
management from the standpoint of universities.

64. Mr. Paul Fisher, representative of FUPAD, answered that his institution pioneers
development strategies on both disaster risk management and other areas, including
health and education, among others.

65. Mr. Juan Pablo Sarmiento, on behalf of Florida International University, pointed out
that in the United States, the private sector is emboldened to participate in risk
management through promotions and incentives. For their part, universities are
responsible for disaster risk management without the need of any incentives.

66. Mr. Sidney Velado, representative of the United States Agency for International
Development-Office of United States Foreign Disaster Assistance (USAID-OFDA), lamented
that in the public-private issue, many a time the informal sector is ignored, regardless of
being the largest employer in some Latin American and Caribbean nations. For this
reason, he recommended the inclusion of the informal sector in future analyses.

67. Mr. Elvis Nurse, a representative of CDEMA, cited that governments render services
both to people and the private sector. Therefore, any and all ministries should include as
part of their policies contingency plans for continuity of operations. He added that many
private businesses, including tourism, rely on natural resources; hence, mitigation ought to
be a commitment between the public and the private sector.

68. Mr. Dave-Ernan Kowlessar, a delegate of CAIC, maintained that not only the size of
a country or a company is important but the percentage of job creation. He pointed to
the need of action plans like roadmaps.

69. Mr. José Luis Amado, in the name of the Association of Municipalities of Peru
(AMPE), contended that 75% of dwellings in his country are informal constructions.
Therefore, he queried the representative of Florida International University into any linkage
between the academy and local governments in terms of training.
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70. The moderator thanked all participants for their valuable feedback.

SESSION 1V: REGULATIONS, STANDARDS AND PROCEDURES TO SUPPORT CONTINUITY OF
GOVERNMENT AND CONTINUITY OF BUSINESS OPERATIONS

71. Mr. Sergio Alvarez, advisor to the Head Office of the National Centre of Estimation,
Prevention and Disaster Risk Reduction (CENEPRED) of Peru, acted as moderator in this
session.

72. Mr. Ifigo Barrena, regional representative for the Andean Countries of the
International Federation of Red Cross and Red Crescent Societies (IFRC), suggested that
in making a risk analysis, both present and underlying risks should be assessed. He
suggested as well that in setting risk indicators and standards, the vulnerability level of
individuals, means of production and social means should be elucidated. He advised that
local ecosystem management is also important to diminish vulnerabilities. Finally, he
reiterated that standards and indicators are extremely helpful for a better disaster risk
management.

73. Mr. Jean Luc Poncelet, Area Manager, Area of Emergency Preparedness and
Disaster Relief, Pan American Health Organization (PAHO), made a presentation entitled
“Partnership between public and private sectors for disaster risk reduction” (SP/SR-
CGCORRD/Di N° 23-12). He discussed the concept of risk transfer existing in the private
sector. In his opinion, such concept does not fully apply to health, particularly hospitals
battered by a disaster. A public or private hospital is something more than a business, as it
entails a very important concept of social responsibility. He reasoned that the concept of
continuity clashes with hospital operations. In the aftermath of a disaster, hospitals are
demanded a lot, much more than before a disaster, depleting in this way their
responsiveness. He recounted that the Pan American Health Organization (PAHO) has
launched the campaign “Safe Hospitals.” In this context, more than 1,500 hospitals in the
Americas have been assessed; only 45% out of which is able to continue rendering
services after a disaster. Finally, he underlined that rather than a matter of moral, risk
management is a matter of ethics, not only of control mechanisms.

74. Mr. Yves Davila, Director for Latin America, International Consortium for Organization
Resilience (ICOR), made a presentation entitled “ISO 22301: The new standard of business
continuity” (SP/SR-CGCORRD/Di N° 24-12). He referred to the Business Continuity
Management System (BCMS), composed of four fundamental stages, namely: 1) setting
of a plan; 2) implementation of that plan; 3) monitoring and review, and 4) maintenance
and improvement of the plan. He listed a number of corporate requirements to succeed
in implementing the business continuity management system, to wit. a) corporate
context, involving internal and external factors related to the BCMS; b) leadership,
regarding management commitment; c) planning, that is, actions for risk management
and seizing opportunities; d) support in terms or resources and competences, and e)
operation, regarding, among others, drills and testing. He stressed the importance of
performance assessment of the business continuity management system and the
endeavours at continued improvement and corrective actions.

75. Mr. Raul Salazar, Program Officer of the Private Sector Advisory Group, United
Nations Strategy for Disaster Reduction, Regional Office-The Americas (UNISDR-The
Americas), made a presentation entitled “Global framework for disaster risk reduction
(DRR) and the Private Sector Advisory Group (PSAG): A global structure to back the
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public-private partnership for DRR” (SP/SR-CGCORRD/Di N° 25-12). He related that the
UNISDR was established in 1999, entrusted with the task of acting as coordination centre
to ensure synergy of the activities focused on disaster risk reduction and the building of
resilient communities. He made reference to the Hyogo Framework for Action, intended,
through its five strategic goals and five action priorities, to significantly reduce any losses
caused by disasters, including casualties and social, economic, and environmental assets
of communities and countries. As regards the impact of disasters on the private sector,
he argued that for each dollar spent in prevention, some US$ 4-7 are saved in response;
that 40% of shut-down businesses in the aftermath of a disaster go bankrupt, and that
physical losses average 20 times higher in companies with feeble risk management. For
these and many other reasons, the Private Sector Advisory Group (PSAG) was established
inside UNISDR. It pools an extensive array of private entities in a world partnership for
action that encompasses big and small private enterprises, regional and local business
organizations, and state-run companies. He added that presently the PSAG has 16
members, 70% out of which comes from the private sector and 30% of foundations and
governments.

76. The moderator thanked the speakers for their presentations and gave the floor to
participants for any related comments.

77. Mr. José Jaramillo, on behalf of Open Plaza Agamos Mall of Peru, asked the
spokesman of the United Nations Strategy for Disaster Reduction (UNISDR) to elaborate on
Resilient Cities for deeming it a very appropriate topic.

78. Mr. Raul Salazar, the representative of the United Nations Strategy for Disaster
Reduction (UNISDR), clarified that resilient investments are a matter for insight. The
objective of UNISDR is to make the private sector assess its own decision making in order
to improve it through some tools, such as probabilistic models or data collected by the
insurance system. He suggested that several methods apply to improve decision making.

79. Mr. Jean Luc Poncelet, in the name of the Pan American Health Organization
(PAHO), pointed out that the issue of control mechanisms should be borne in mind. In his
view, failure to develop appropriate control mechanisms could hinder the attainment of
the goals set under the Hyogo Framework for Action by 2015. He cleared up that the
required detail level for the good working order of hospitals and facilities and their
resilience to disasters is very high. Therefore, the parties involved face the challenge of
keeping with controls in a transparent and sustainable way.

SESSION V: PANEL ON THE PERSPECTIVES OF PROMOTERS OF ECONOMIC DEVELOPMENT IN
LATIN AMERICA AND THE CARIBBEAN AND THEIR PERCEPTION OF RISK MANAGEMENT

80. Ambassador Gabriel M. Fuks, President of the White Helmet Committee, Ministry of
Foreign Affairs, Trade and Worship, Argentine Republic, and National Coordinator of
REHU-MERCOSUR, acted as moderator of this session.

81. Mr. Roberto Lopez, Chief Executive Officer of CAF-Latin American Development
Bank, made a presentation entitled “Public-private partnerships for disaster risk
management” (SP/SR-CGCORRD/Di N° 26-12). He proclaimed that his organization
promotes sustainable development and regional integration through financial services
and technical assistance to public and private customers in the 18 associated countries.
He declared that CAF loan portfolio has risen near 60% in 2007-2011. As much as 17.6% of
said portfolio goes to regional social development, including projects in the areas of
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health, education, water supply, agriculture, urban development, environment and multi-
sectoral development. He recalled the economic damages caused by disasters in Latin
America and the Caribbean in 1940-2009, noting that they are on the rise. He is positive
that not covered losses are enormous in Latin America. He took for instance, the
earthquake of Haiti where 94% of US$ 12 trillion in losses were unsecured, as well as 53%
out of US$ 14 trillion in losses in the earthquake of Chile. For this reason, CAF has outlined
the Natural Disaster Management Comprehensive Program (PRIDES), set to lay an
institutional, political, regulatory and financial foundation in order to: a) trace and assess
risks; b) reduce risks; c) financially and administratively manage risks; d) bring
preparedness and response to disasters, and e) ensure post-disaster recovery. In this
regard, he spelled out that CAF champions the “Geopolis Network” for exchange of
information and good practices in infrastructure and risk reduction; guidance and
capacity building in risk mitigation; guidance and furtherance of the diagnosis of urban
vulnerability, and support of technical skills in each country of the region for the purposes
of the country development.

82. Mr. Juan Alberto Fernandez, Technical Coordinator of the Pro Tempore Secretariat
of the Community of Latin American and Caribbean States (CELAC), emphasized that this
is the only mechanism of dialogue and agreement that gathers all of the 33 Latin
American and Caribbean States and aims at tightening political, economic, social and
cultural ties of the region based on a common agenda of wellbeing, peace and security
for its peoples. CELAC is broken down as follows: i) Summit of the Heads of State and
Government; ii) Meeting of Foreign Ministers; iii) Pro Tempore President’s Office; iv)
Meeting of National Coordinators; v) Expert Meetings, and iv) Troika. He informed that the
CELAC Pro Tempore President’s Office, in compliance with Caracas Action Plan, will hold
meetings of ministers, sectors and community experts in designated subject matters,
including Humanitarian Aid and Natural Disasters. In fulfilling these mandates, the First
Summit of Heads of State and Government of CELAC will be held in Santiago de Chile, on
27 and 28 January 2012.

83. Mr. Fernando Montenegro, Operations Head, local chapter of the Inter-American
Development Bank (IADB) in Peru, made the presentation “Financial instruments for risk
management” (SP/SR-CGCORRD/Di N° 28-12). He expounded on financial instruments for
risk management offered by the IADB. He noted that they are ranked as ex-ante, aimed
at prevention, mitigation and preparedness, and ex-post, aimed at response,
reestablishment and reconstruction after a disaster. He noted that the latter are set to
meet the humanitarian needs of the homeless; restore basic utilities stricken by disasters,
and rebuild the livelihood and damaged infrastructure. He added that, while these
activities are more expensive than prevention, they are needed to alleviate human
suffering caused by disasters. For instance, he mentioned food aid; urgent health care;
building of provisional dwellings (shelters); repair of roads and bridges, and refurbishment
of public buildings, among others. He referred to the Contingent Borrowing Facility,
designed ex-ante, but disbursed ex-post, the objective of which is providing the Bank
parties with funds to meet urgent financing needs stemming from unexpected events. He
explained that the ceiling for each loan is US$ 100 milion or 1% of the GDP of the
borrower. He also talked about the insurance facility, for partial financial coverage of
extraordinary government expenses resulting from unexpected events in form of non-
reimbursable technical assistance or investment loan.

84. The moderator thanked the panel members for their presentations and invited
participants to a question and answer session.
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85. Mr. Elvis Nurse, on behalf of CDEMA, in reference to the presentation of the CAF
representative, wondered if CAF furthers ex-ante financial mechanisms.

86. Mr. Roberto Lépez Chaverri, on behalf of CAF, assured that the Latin American
Development Bank offers regular financial instruments that may be used in an ex-ante
fashion to build sustainable and resilient societies. However, the institution mostly uses ex-
post instruments for that matter.

87. Ambassador Carlos Bivero, a representative of SELA, in reference to the
presentations by CAF and the IADB, wondered if regional multilateral banks have
included in credit assessment the adoption of risk prevention measures in financed
projects, similar to the “conditioned status” already practiced in environment matters or
consistency with the Millennium Development Goals.

88. Mr. Roberto Lopez Chaverri, on behalf of CAF, cleared up that the institution has
tried to include risk management by means of recommendations instead of conditions.

89. Mr. Fernando Montenegro, on behalf of the IADB, clarified that the conditioned
status is a focus point pursued with all the member states. He noted that the strategy by
2013 is being discussed with Peru. As a matter of fact, in grating a loan, the IADB assesses
the project risk.

90. Ambassador Gabriel Fuks, in reference of the CELAC presentation, wondered if
ahead of the meeting with the European Union slated at January 2013, any specific
proposal on the issue of disasters would be brought forward.

91. Mr. Juan Alberto Fernandez, in the name of CELAC, replied that the Latin American
and Caribbean-European Union Summit will be prior to the Summit of Heads of State and
Government of CELAC. As far as he is concerned, there are no specific proposals on the
issue of disasters.

92. Mr. Ricardo Mena, a representative of UNISDR, found a slight contradiction between
CAF and the IADB with regard to their mechanisms, both ex-ante and ex-post. Therefore,
he asked both speakers, if that was due to the fact of dealing with different actors.

93. Mr. Roberto Lopez Chaverri, in the name of CAF, referred to disaster-related bonds
and underlined that Mexico is the only country in Latin America and the Caribbean that
has used the instrument within a very complex system where the State established a
disaster fund. He added that the issue of insurance and reinsurance has been lately
spearheaded by big insurance companies.

94. Within the framework of this Regional Seminar, a private meeting was held of the
“Coordination and Cooperation Forum on Sub-regional Disaster Risk Management
Mechanisms of the Americas.” The meeting, convened by the Andean Committee for
Disaster Prevention and Relief (CAPRADE), dealt with matters of concern for involved
organizations in order to move ahead with regional and sub-regional coordination and
cooperation and support the work programs undertaken by CAPRADE, CDEMA, CEPRED
ENAC, REHU, and other agencies acting as observers.

95. In the context of this Regional Seminar, an informal meeting was held with the
following attendees: Gustave Otarola Bawden, Director, Permanent Secretariat, Advisory
and Coordination Councils, Civii Defence National Institute (INDECI); Sidney Velado,
Regional Advisor for Latin America and the Caribbean at USAID's Office of Foreign
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Disaster Assistance (OFDA-LAC); Fabian Arellano, Technical Manager of the Regional
Disaster Assistance Programme (RDAP) of the US Office of Foreign Disaster Assistance,
Regional Office for Latin America and the Caribbean (OFDA-LAC); Carlos Bivero, Director,
Director of Relations for Integration and Cooperation, Latin American and Caribbean
Economic System (SELA); Javier Gordon, SELA Projects Coordinator; Herminia Fonseca,
SELA Head of Projects; Jean Luc-Poncelet, Area Manager, Area of Emergency
Preparedness and Disaster Relief, Pan American Health Organization (PAHO), and Carlos
lIvan Marquez, Director General, Disaster Risk Management Office, Colombia. Participants
in the meeting talked about the importance of keeping on taking action for a partnership
between public and private sectors for disaster risk reduction, and follow-up of the
conclusions and recommendations stemming from the Regional Seminar. After sharing
the ideas, some of which were raised by the Permanent Secretariat of SELA, OFDA and
UNISDR, a proposal was made on a new meeting between the Latin American and
Caribbean public and private sector to discuss selected items in the risk management
agenda, possibly to be held in Colombia. Carlos lvan Marquez, Director General, Disaster
Risk Management Office, Colombia, promised to contact the Chamber of Commerce of
Bogota and the Colombian National Association of Industries (ANDI) to host a regional
event in 2013. A coordination meeting was scheduled for 2012 in Colombia in order to set
the objectives and scope of the regional initiative.

SESSION VI: CONCLUSIONS AND RECOMMENDATIONS

96. Based on the presentations delivered and the debates carried out, the delegates
of the Member States of SELA adopted the following conclusions and recommendations,
recalling that they are not binding and are only intended to encompass the main
consensuses and agreements on this subject.

B. CONCLUSIONS AND RECOMMENDATIONS

1. The Regional Seminar “Partnerships between public and private sectors for disaster
risk management: Continuity of government and continuity of operations during disasters”
- organized by the Permanent Secretariat of the Latin American and Caribbean
Economic System (SELA), jointly with the United Nations International Strategy for Disaster
Reduction, Regional Office - The Americas (UNISDR - The Americas), the U.S. Office of
Foreign Disaster Assistance, Regional Office for Latin America and the Caribbean
(USAID/OFDA), and the government of Peru, through the National Institute of Civil
Defence (INDECI) and the National Centre of Estimation, Prevention and Disaster Risk
Reduction (CENEPRED) — was held on 7 and 8 June 2012, in Lima, Peru.

2. Participants thanked for the presentations made by the authorities of the national
systems for disaster risk management, the representatives of subregional, regional and
international agencies in charge of this area and the private sector representatives, who
participated in the Regional Seminar as speakers. This activity was foreseen in the
Memorandum of Understanding signed between the Permanent Secretariat of the Latin
American and Caribbean Economic System (SELA) and the United Nations, through the
United Nations International Strategy for Disaster Reduction, Regional Office-The Americas
(UNISDR-The Americas), with the purpose of promoting cooperation and coordination in
the area of disaster risk reduction in Latin America and the Caribbean for the period 2011-
2015, focusing on cooperation projects between governments and the private sector.



Permanent Secretariat Economic and Technical Cooperation

22

3.

In the debates and exchanges of views as regards public and private sector

partnerships for disaster risk management — specifically for the purposes of continuity of
government and continuity of business operations in case of disasters in Latin America
and the Caribbean - there was consensus on the following aspects:

a)

b)

c)

d)

9)

h)

The experiences analyzed showed that natural disasters risk management requires
adopting a preventive approach that includes the participation and collective and
coordinated efforts of governments and other social actors. Hence the relevance of
continuing to deal with the issues of continuity of government and continuity of
business operations, while encouraging the creation of partnerships between the
public and private sectors in this area.

Recent adverse events — particularly the earthquakes in Haiti and Chile - have
evidenced the need to address continuity of government as a priority, and
consequently to outline contingency and prevention plans that enable the various
national governmental institutions to keep their action strategies up-to-date to face
disasters. Those plans should include other social actors, such as the private sector,
who could complement and support government action.

It is very important for public-private partnerships for risk management to count on
inventories so as to know in advance the amount of resources of any given country
to confront disasters and mobilize them in an efficient and timely manner, in
accordance with national development plans. To this end, it is essential to generate
spaces for an open, cooperative and transparent dialogue.

Participants agreed on the importance of making progress with the evaluation of
the social, economic and environmental impacts of disasters in order to measure
the costs and losses caused by disasters in terms of the economic and social
development of countries, and raise awareness about this subject.

Participants also underscored the need to move forward in including the risk
variable in projects involving public and private investments, as a tool to promote
investment security and protection.

The presentations, as well as the best practices discussed, evidence the enormous
potential of the private sector in supporting and complementing government
actions before, during and after the occurrence of a disaster, and show the degree
of development, responsibility and commitment of private enterprises as regards
disaster risk management in Latin America and the Caribbean.

Whether or not private enterprises can continue their operations and activities in
case of a disaster substantially affects the economic recovery of the affected
country.

Standards, certifications and norms for continuity of business operations adopted by
enterprises in the region allow for envisaging risk management actions and for
building resilience in the private sector, thereby contributing to provide security and
protection to workers, properties, goods and services. The standards and norms
promoted in the private sector are powerful tools to raise awareness among
companies and promote a corporate risk management culture.

The experiences analyzed highlight the complementarity and coincidence of
interests, as well as the possibility of forging harmonious partnerships between the
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public and private sectors, as evidenced by partnership initiatives and business
networks for disaster prevention and response already underway in the region.

Regional and subregional business associations are a powerful communication tool
to promote risk management among its members. In each subregion, a space for
joint work can be developed with national and subregional government institutions
specialized in disaster risk reduction. Advantage should be taken of this with a view
to promoting progress as well as economic and social well-being.

The experiences gained in this regional meeting and in previous events on the issue
of public-private partnerships for disaster risk reduction lead us to the conclusion that
there are clear reasons to promote the participation of the private sector in the
area of disaster risk reduction, such as in the specific examples used to illustrate this
type of participation.

As evidenced by those experiences — which are far from being homogeneous - the
motives and ways in which public and/or private stakeholders approach to the issue
of disaster risk reduction in Latin America and the Caribbean are very diverse. Thus,
efforts are focused on promoting various aspects, namely: a) security of staff and
investments in case of disaster; b) optimization of the traditional solidarity and
support that companies often provide to communities affected by disasters; c)
minimizing the levels of exposure to disaster risk both for infrastructure and private
facilities and for their operational environment; and d) sustainability of investments
made by private entities as part of their social and/or sustainable development
portfolios, among others. It must be acknowledged that all these approaches are
useful, valid, complementary and convenient, because all of them can serve to
make important contributions to ongoing disaster risk reduction efforts in our region.

Changes in regional commitments, standards and institutions in the region, in pursuit
of a more comprehensive treatment of disaster risk management, lead us to
redouble our efforts to generate mechanisms in order to promote corrective and
prospective risk management among private stakeholders. Such efforts must be
understood and supported in line with their high profitability potential, without
affecting the commitments of stakeholders to strengthen their preparedness and
response capacities vis-a-vis disasters.

Participants reiterated the validity of the “Statement of Commitment by the Private
Sector for Disaster Prevention, Resilience and Risk Reduction” and the importance of
further developing the “Private Sector Partnership for Disaster Risk Reduction”,
promoted by the United Nations International Strategy for Disaster Reduction,
Regional Office-The Americas (UNISDR-The Americas).

Due account was taken of the agreements reached at the V Regional Meeting on
International Mechanisms for Humanitarian Assistance (MIAH), set forth in the
Panama Declaration and the V-MIAH Action Plan, which reiterate the importance
and priority of *“encouraging strategic partnerships with the private sector for
disaster risk reduction.” Participants also reaffrmed the commitment to submit the
conclusions and recommendations stemming from this regional seminar to the Pro-
Tempore Presidency of the Community of Latin American and Caribbean Countries
(CELAC) and other related organizations.

Participants took note of the closed meeting of the Forum on Coordination and
Cooperation of Subregional Mechanisms in charge of Disaster Risk Management in
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the Americas, which took place within the framework of this regional seminar. The
event was coordinated by the co-sponsors of the seminar, in compliance with the
agreements reached at the “V Regional Meeting on International Mechanisms for
Humanitarian Assistance” to provide the necessary support to Latin American and
Caribbean institutions in charge of disaster risk reduction, particularly to conduct
that regional forum.

g) In addition, participants took note of the actions to promote public-private
partnerships undertaken by subregional institutions (CEPREDENAC, CAPRADE, REHU
and CDEMA). They also underscored the importance of fostering relations with the
private sector and other stakeholders in order to face the challenges posed by risk
management and adaptation to climate change.

r Emphasis was made on the various regulations and standards that have been
adopted by the private sector to strengthen prevention and ensure continuity of
business operations in case of disasters. Participants agreed on the need for national
focal points in charge of disaster risk reduction and the private sector to further
disseminate information about those instruments, which have an enormous potential
to help enterprises to outline strategies, as well as preventive contingency plans and
actions, in case of disasters.

S) Participants also highlighted the importance of regional development banks for
disaster risk reduction, and of adopting a prospective and comprehensive
approach to ensure harmonious and sustainable development.

RECOMMENDATIONS
Following are the recommendations stemming from the Regional Seminar:

1. Continue to encourage countries to adhere to the agreements and priorities set
forth in the “Statement of Commitment by the Private Sector for Disaster Prevention,
Resilience and Risk Reduction” and to further develop the “Private Sector Partnership for
Disaster Risk Reduction”, being promoted by the United Nations International Strategy for
Disaster Reduction (UNISDR), jointly with the Permanent Secretariat of SELA and other
regional and subregional organizations participating in those initiatives.

2. The United Nations International Strategy for Disaster Reduction, Regional Office-The
Americas (UNISDR-The Americas) proposed the “Disaster Risk Reduction Private Sector
Partnership” (DRR-PSP), aimed at promoting disaster risk reduction through the
implementation of the five essentials adopted at the global level by the Private Sector
Advisory Group (PSAG) within the framework of the Global Platform for DRR promoted by
the UNISDR in 2011: a) Promote and develop public-private partnerships for disaster risk
reduction; b) Leverage sectoral private sector expertise and strengths to advance
disaster risk reduction and mitigation activities, including enhanced resilience,
preparedness and effective response; c) Foster a collaborative exchange and
dissemination of data between the public and private sectors: Share information on
assessment, monitoring, prediction, forecasting and early warning; d) Support national
and local risk assessments and socio-economic cost-benefit analyses and capacity-
building, and demonstrate opportunities where resilience building and disaster risk
reduction is a sound economic strategy, with attractive returns and competitive
advantages; and e) Support the development and strengthening of national and local
laws, regulations, policies and programmes that enhance disaster risk reduction and
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improve resilience. To this end, the DRR-PSP shall elect a representative of the private
sector and a deputy representative for the Americas, who will guide the goals of the DRR-
PSP, along with SELA and the UNISDR. The elected representatives will establish links with
the Disaster Risk Reduction Private Sector Advisory Group (PSAG), promoted by the
UNISDR at the global level. The United Nations International Strategy for Disaster
Reduction, Regional Office-The Americas (UNISDR-The Americas) will serve as Technical
Secretariat of the DRR-PSP by supporting the process to establish the Aliance and to
make strides with the activities prioritized by the DRR-PSP.

3. In the area of cooperation between governments and the private sector for disaster
risk management, some priority areas of interest were identified, which could be
addressed in future meetings and activities. They include: social responsibility associated
with disaster risk reduction, incentives for enterprises to join public-private partnerships for
risk management, as well as the analysis and assessment of the impact of disasters on the
private sector, among others.

4, Emphasis was made on the need for the Permanent Secretariat of SELA, with the
support of USAID/OFDA, to continue to promote the rapprochement with regional and
subregional business associations, chambers of commerce and industry, and
representatives of small and medium-sized enterprises, with the purpose of identifying
allies in the private sector interested in risk management so as to define areas for joint
work and promote exchanges of information and best practices.

5. The delegations thanked the government of Peru, through the National Institute of
Civil Defence (INDECI) and the National Centre of Estimation, Prevention and Disaster Risk
Reduction (CENEPRED), as well as the Permanent Secretariat of the Latin American and
Caribbean Economic System (SELA), the United Nations International Strategy for Disaster
Reduction, Regional Office-The Americas (UNISDR-The Americas), and the U.S. Office of
Foreign Disaster Assistance, Regional Office for Latin America and the Caribbean
(USAID/OFDA), for organizing and supporting this regional seminar.

Once the conclusions and recommendations were analyzed, participants proceeded to
the closing session.

C. CLOSING SESSION

The closing speeches were delivered by the authorities of the institutions that organized
the Regional Seminar:

1. Ambassador Carlos Bivero, Director of Relations for Integration and Cooperation of
the Latin American and Caribbean Economic System (SELA), expressed his deep
gratitude to the Government of Peru, through the National Civil Defence Institute (INDECI)
and the National Centre of Estimation, Prevention and Disaster Risk Reduction
(CENEPRED), for hosting this Regional Seminar. He also thanked the United Nations
International Strategy for Disaster Reduction, Regional Office - Las Americas (UNISDR - The
Americas) and the Office of U.S. Foreign Disaster Assistance of the U.S. Agency for
International Development, Regional Office for Latin America and the Caribbean (USAID-
OFDA-LAC), whose technical and financial support were crucial for the successful
conduction of the seminar. Similarly, Bivero thanked all participants for the interesting
debates they held during the two days of the event, saying that, without a doubt, they
represented a step forward in dealing with the issue of public-private partnerships. Finally,
he reiterated the readiness of the Latin American and Caribbean Economic System to
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continue to work as facilitator for this type of alliances and debates, while avoiding
duplication of efforts.

2. Retired General Alfredo Murgueytio, Head of the National Civil Defence Institute of
Peru (INDECI), voiced his gratitude to the Latin American and Caribbean Economic
System (SELA), to the United Nations International Strategy for Disaster Reduction,
Regional Office - The Americas (UNISDR-the Americas) and the Office of U.S. Foreign
Disaster Assistance of the U.S. Agency for International Development, Regional Office for
Latin America and the Caribbean (USAID-OFDA-LAC) for their cooperation in conducting
this event. Murgueytio also thanked participants, saying their interesting and enriching
discussions will contribute to developing a culture of resilience and sustainability. As a
token of appreciation, he presented some gifts to the authorities in charge of organizing
the event.

3. Mr Ricardo Mena, Head of the United Nations International Strategy for Disaster
Reduction, Regional Office — The Americas (UNISDR - The Americas), said that this seminar
had very positive results in view of the rich discussions that took place during the event.
Mena congratulated the organizers of the event and recalled all participants that the
international platform for disaster risk reduction developed by the ISDR is at their disposal.
He expressed special gratitude to the National Civil Defence Institute (INDECI) and the
National Centre of Estimation, Prevention and Disaster Risk Reduction (CENEPRED) for all
the courtesies they extended as hosts of this seminar. Finally, Mena reiterated his readiness
to continue to work in the area of public-private partnerships in the future.

4. Mr Sydney Velado, Regional Advisor for Latin America and the Caribbean of the
Office of U.S. Foreign Disaster Assistance of the U.S. Agency for International
Development, Regional Office for Latin America and the Caribbean (USAID-OFDA-LAC),
thanked all participants, speakers and facilitators, without whom it would not have been
possible to hold such fruitful discussions. He expressed his gratitude to the Government of
Peru for hosting this seminar, through the National Civil Defence Institute (INDECI) and the
National Centre of Estimation, Prevention and Disaster Risk Reduction (CENEPRED). Velado
also thanked the Latin American and Caribbean Economic System (SELA) and
recognized the important work being conducted by the United Nations International
Strategy for Disaster Reduction, Regional Office - The Americas (UNISDR - The Americas).
Finally, he expressed his readiness to continue to work in this area.

5. Retired General Alfredo Murgueytio, Head of the National Civil Defence Institute of
Peru (INDECI), presented the organizers of the event with replicas of the “Earflap of the
Lord of Sipan” (a fine piece of jewellery found in a Moche archaeological site in northern
Peru, estimated to date back to the 2nd Century AC) as a sign of friendship, brotherhood
and Latin American and Caribbean unity.
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PARTNERSHIPS BETWEEN PUBLIC AND PRIVATE SECTORS FOR DISASTER RISK MANAGEMENT:
CONTINUITY OF GOVERNMENT AND CONTINUITY OF OPERATIONS DURING DISASTERS

Date: 7 and 8 June 2012
Venue: “Oceanus” Conference Room, Hotel Los Delfines,
Calle los Eucaliptos, San Isidro 555, Lima, Peru

Objectives: The general objectives of this seminar are: i) Deepen cooperation between
governments and the private sector for disaster risk reduction, particularly as regards the
definition of strategies for continuity of government and continuity of business operations,
within the context of a comprehensive risk management strategy; ii) Analyze continuity of
government and continuity of business operations in terms of prevention and prospecting,
as well as an intelligent and highly profitable investment for both governments and the
private sector in Latin America and the Caribbean; iii) Identify successful cases of plans
and programmes for specific situations in Latin America and the Caribbean; iv) Assess the
various standards and/or methods used to assist governments and the private sector in
the preparation of the aforementioned plans; and v) Analyze policy proposals to
strengthen plans and programmes for continuity of government and continuity of business
operations vis-a-vis adverse events.

Thursday, 7 June 2012

Morning
8:30 - 9:00 REGISTRATION
9:00 - 9:45 OPENING SESSION

e Speech by the Secretary-General of the Council of Ministers of
Peru, Ms. Maria Elena Juscamaita Arangiena

e Speech by the Head of the Regional Office for Latin America
and the Caribbean of the United Nations International Strategy
for Disaster Reduction (UNISDR), Ricardo Mena

e Speech by the Regional Adviser for Latin America and the
Caribbean of the U.S. Office of Foreign Disaster Assistance.
Regional Office for Latin America and the Caribbean (OFDA-
LAC), Timothy Callaghan

e Speech by the Director of Relations for Integration and
Cooperation of the Latin American and Caribbean Economic
System (SELA), Ambassador Carlos Bivero

e Reading of the speech by the Permanent Secretary of the Latin
American and Caribbean Economic System  (SELA),
Ambassador José Rivera Banuet

9:45 - 10:00 COFFEE BREAK
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10:00 - 11:00 INTRODUCTORY SESSION

Presentation by SELA: “Partnerships between public and
private sectors for disaster risk management: Continuity of
government and continuity of operations during disasters.”
Alejandro Linayo, SELA’s Consultant

Presentation by the National Centre of Estimation,
Prevention and Disaster Risk Reduction (CENEPRED), Melva
Gonzalez, Chief of CENEPRED

11:00 - 11:30 DEBATE

11:30 - 12:30 SESSION I: PANEL ON NATIONAL EXPERIENCES AS REGARDS
CONTINUITY OF GOVERNMENT DURING DISASTERS
Moderator: Carlos Bivero, Director of Relations for Integration
and Cooperation of the Latin American and Caribbean
Economic System (SELA)

(Ten-minute presentations to respond to specific questions)

e Argentina: José Luis Barbier, Under Secretary for
Provincial Development of the Ministry of Interior

e Peru: Alberto Bisbal, National Director of Prevention of the
National Institute of Civil Defence (INDECI)

e Chile: José Abumohor, Director of the Analysis and
Studies Unit of the Civil Protection Department at the
National Emergency Office. Ministry of Interior (ONEMI)
12:30 - 1.00 DEBATE

1.00 - 2:30 FREE TIME FOR LUNCH

Afternoon

2:30 - 4:00 SESSION 1I: PANEL ON THE EXPERIENCES OF THE PRIVATE
SECTOR AS REGARDS CONTINUITY OF BUSINESS OPERATIONS
DURING DISASTERS
Moderator: Ricardo Mena, Head of the Regional Office for
Latin America and the Caribbean of the United Nations
International Strategy for Disaster Reduction (ISDR)

(Ten-minute presentations to respond to specific questions)

e DHL Disaster Response Team, Nicolas Roca Aguirre, Manager of
the Disaster Response Team Go Help for South America
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e Representatives of private enterprises in Argentina: Aldo
Hernandez, President of Metallrgica ARD, and José Luis Barbier,
Under Secretary for Provincial Development of the Ministry of
Interior

e Representative of private enterprises in Peru: José Jaramillo Diaz,
Manager of the Open Plaza Angamos Mall. “Jockey Plaza, model
of resilience and continuity of operations”

e Representatives of private enterprises in Peru: Cecilia Rosell,
Manager of the Social Responsibility Committee of the National
Society of Industries (SIN). “Enterprise network for prevention and
early response to disasters: Private enterprise’s response”

e Representative of the insurance sector in Peru: Luis Bravo.
“Response to emergencies and continuity of operations:
Perspective of the insurance sector”

¢ Reading of the welcome speech by Elaine Dezenski, Senior Director
of the Risk Response Network of the World Economic Forum

COFFEE BREAK
DEBATE
Dinner offered by the National Institute of Civil Defence (INDECI) and

the National Centre of Estimation, Prevention and Disaster Risk
Reduction (CENEPRED)

Friday, 8 June 2012

Morning

7:00 - 8:00

9:00 - 10:00

Closed meeting of the FORUM ON COORDINATION AND COOPERATION
OF SUBREGIONAL MECHANISMS IN CHARGE OF DISASTER RISK
MANAGEMENT IN THE AMERICAS, coordinated by the Andean
Committee for Disaster Prevention and Relief (CAPRADE)

SESSION 1ll: PANEL ON THE PERSPECTIVE OF LATIN AMERICAN AND
CARIBBEAN INSTITUTIONS ABOUT CONTINUITY OF GOVERNMENT AND
CONTINUITY OF BUSINESS OPERATIONS DURING DISASTERS

Moderator: Fabian Arellano, Technical Manager of the Regional
Disaster Assistance Programme (RDAP) of the United States Office of
Foreign Disaster Assistance. Regional Office for Latin America and the
Caribbean (OFDA-LAC)

(Ten-minute presentations to respond to specific questions)
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10:00 - 10:30
10:30 -11:00

11:00 - 12:00

12:00 - 12:30

1:00 - 2:30

Economic and Technical Cooperation

Panel with regional institutions specialized in disaster risk reduction

. Coordination Centre for Natural Disaster Prevention in Central
America (CEPREDENAC), Jessica Solano, Technical Manager

. Andean Committee for Disaster Prevention and Relief
(CAPRADE), Carlos Ivan Marquez, Director of Risk
Management of the National Disaster Risk Management Unit,
Colombia

. Caribbean Disaster Emergency Management Agency
(CDEMA), Elvis Nurse, Director of the Resource Management
and Administration Unit

. Specialized Meeting on Socio-Natural Disaster Risk Reduction,
Civil Defence, Civil Protection, and Humanitarian Assistance

(MERCOSUR), Ambassador Gabriel Fuks, National Coordinator
of REHU, and Patricio Henderson, Technical Secretary of REHU

. Office for the Coordination of Humanitarian Affairs (OCHA),
Gerard Gomez, Head of the Regional Office for Latin America
and the Caribbean

General debate

COFFEE BREAK

Panel with private sector business associations

(Ten-minute presentations to respond to specific questions)

. Federation of Private Entities of Central America, Panama and
Dominican Republic (FEDEPRICAP), Candido Enrique Amaya
Rodriguez, Business Intelligence Project Manager, Chamber of
Commerce and Industry of Tegucigalpa

. Caribbean Association of Industry and Commerce (CAIC),
Dav-Ernan Kowlessar, Management Consultant

. Pan American Development Foundation (PADF), Paul Fisher,
Director of Public-Private Partnerships

. Florida International University, Juan Pablo Sarmiento, Joint
Director of the Programme on Disaster Risk Reduction

General debate

FREE TIME FOR LUNCH
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Afternoon

2:30 - 3:30

3:30 - 4:00

4:00 - 4:30

4:30 - 5:00

SESSION IV: REGULATIONS, STANDARDS AND PROCEDURES TO
SUPPORT CONTINUITY OF GOVERNMENT AND CONTINUITY OF
BUSINESS OPERATIONS

Moderator: Sergio Alvarez, Advisor to the Head Office of the
National Centre of Estimation, Prevention and Disaster Risk
Reduction of Peru (CENEPRED)

(Ten-minute presentations to respond to specific questions)

. International Federation of the Red Cross and Red Crescent
(IFRC), Ifigo Barrena, Regional Representative for the Andean
countries

. Pan-American Health Organization (PAHO), Jean Luc
Poncelet, Area Manager of the Office for Emergency
Preparedness and Disaster Relief

. The International Consortium for Organizational Resilience
(ICOR), Yves Davila, Campus Director for Latin America.

. Private Sector Advisory Group, United Nations Strategy for
Disaster Reduction (UNISDR), Raul Salazar, Program Officer

General debate

SESSION V: PANEL ON THE PERSPECTIVES OF PROMOTERS OF
ECONOMIC DEVELOPMENT IN LATIN AMERICA AND THE CARIBBEAN
AND THEIR PERCEPTION OF RISK MANAGEMENT

Moderator: Ambassador Gabriel M. Fuks, President of the White
Helmets Commission of the Ministry of Foreign Affairs, Trade and
Worship of the Argentine Republic

(Ten-minute presentations to respond to specific questions)

. CAF - Development Bank of Latin America, Roberto Lépez
Chaverri, Senior Executive

o Community of Latin American and Caribbean States (CELAC),
Juan Alberto Fernandez, Technical Coordination of the Pro-
Tempore Presidency

. Inter-American Development Bank (IDB), Fernando
Montenegro, Head of Operations for the IDB Representation in
Peru

General debate
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5:00-5:30

6:00

Economic and Technical Cooperation

SESSION VI: CONCLUSIONS AND RECOMMENDATIONS

Moderator: Carlos Bivero, Director of Relations for Integration and
Cooperation of the Latin American and Caribbean Economic
System (SELA)

CLOSING SESSION

° Speech by the Chief of the National Centre of Estimation,
Prevention and Disaster Risk Reduction of Peru, Melva
Gonzalez)

. Speech by the Head of the Regional Office for Latin America
and the Caribbean of the United Nations International Strategy
for Disaster Reduction (ISDR), Ricardo Mena

. Speech by the Regional Advisor for Latin America and the
Caribbean of the U.S. Office of Foreign Disaster Assistance.
Regional Office for Latin America and the Caribbean (OFDA-
LAC), Sidney Velado

. Speech by the Director of Relations for Integration and
Cooperation of the Latin American and Caribbean Economic
System (SELA), Ambassador Carlos Bivero
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Speech by Ambassador José Rivera Banuet, Permanent Secretary
of the Latin American and Caribbean Economic System (SELA)
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Your Excellency, Ms. Maria Elena Juscamaita, Secretary-General of the Presidency of the
Council of Ministers of Peru;

Honourable Mr. Alfredo Enrique Murgueytio Espinoza, Head of the National Civil Defence
Institute of Peru (INDEC));

Honourable Ms. Melva Gonzalez Rodriguez, Head of the National Centre of Estimation,
Prevention and Disaster Risk Reduction (CENEPRED);

Honourable Mr. Ricardo Mena, Head of the United Nations International Strategy for
Disaster Reduction, Regional Office-The Americas (UNISDR-The Americas);

Honourable Mr. Timothy Callaghan, Regional Coordinator of USAID/OFDA/LAC,;

Ladies and Gentlemen:

| am very pleased and honoured for the materialization of this Regional Seminar.

Unforeseen circumstances prevented me from sharing with you such a special occasion
as initially scheduled. Notwithstanding, | cannot help express my most sincere gratitude to
the Government of Peru, particularly to the National Civil Defence Institute and the
National Centre of Estimation, Prevention and Disaster Risk Reduction, for all their support
and cooperation, and for welcoming us in this magnificent city brimming over with history
and culture.

Likewise, | would like to express my gratitude to our dear friends of the United Nations
Strategy for Disaster Reduction (UNISDR) and the United States Agency for International
Development-Office of United States Foreign Disaster Assistance (USAID-OFDA), for their
support over the past two years to the Permanent Secretariat and, through us, to SELA
Member States, in furtherance of partnership between the public and the private sector
for disaster risk management.

For SELA the subject matter of this Regional Seminar is unquestionably relevant, as
disasters are making a significant impact on the economic and social development
policies and the national development plans of our Member States, hindering the fight
against poverty and the inequity suffered by the most vulnerable sectors of our peoples.

The earthquakes of Chile and Haiti, among many other disasters that have lambasted our
region, has been glaring examples and concerning reminders of the importance of
tackling the issue of continuity of government. Huge human, social and economic losses
inflicted by disasters on the region made us realize that we should do our best to minimize
them.

Over the past forty years, economic losses in the Americas are estimated at over US$ 446
billion. In 2011 only, economic losses stood at US$ 69.5 billion, far above the Aid for
Development granted to the region.

Sure enough, the public sector ought not to be the only focus point in setting policies or
contingency plans. The private industrial and production structure is usually the main
casualty in untoward events. But also, the private sector could provide a valuable support
in finding solutions.
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A different approach of the continuity of business operations is more and more urgent
and important as we gain more experience to ensure successful management of such
crises.

Remember that four out of ten businesses that close their doors because of a disaster
would not open again, and that approximately three in every 10 businesses that open
their doors again go bankrupt within one year. Undoubtedly, this has an impact on
employment and the economic sustainability of our States.

Therefore, our challenge and the task entrusted to government authorities and the
regional private sector in risk management is to reinforce the culture of prevention with a
comprehensive view, focused on sustainable development; outline sound contingency
plans, and set action strategies that enable social parties to act in an effective,
cooperative and coordinated way before, during and after a disaster.

As the Permanent Secretary of SELA, | wish you every success with your discussions and |
hope that such a rostrum like the Regional Seminar will be both amenable to debate and
fruitful in finding solutions to the challenges posed by this significant facet of disaster
management for world economic and technical cooperation and for public-private
sector cooperation.

Thank you all for your participation.
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LIST OF PARTICIPANTS

NATIONAL DRR AUTHORITIES

ARGENTINA

José Luis Barbier

Under Secretary

Secretariat of Provincial Development,
Ministry of the Interior of Argentina

Av. San Juan 2776, Piso 6; (1232)
Buenos Aires, Argentina

Tel: (54.11) 4339.0800 ext. 71867

Fax: (54.11)4346.1561

E-mail: jparbier@mininterior.gov.ar;
Web site: http://www.mininterior.gov.ar/

BOLIVIA

Oscar Cabrera Coca

Vice Minister of Civil Defence and
Cooperation for Integral Development
Ministry of the Defence

Avda. 6 de Agosto n° 2649 1° - Edif.
COFADENA

La Paz, Bolivia

Tel: (59.12) 243.0770

Fax: (59.12) 243.1844 - 2430112

E-mail: videcicodi@gmail.com;

Web site: http://www.defensacivil.gov.bo

COLOMBIA

Carlos Ivan Marquez Pérez

Director of Risk Management
National Unit for Disaster Risk Reduction
Pro-Tempore Presidency of CAPRADE
Calle 13 N° 32-69 piso 4. Bogota
Santafé de Bogota, Colombia

Tel: (57.1) 375.1078 / (57.1) 364.9090
Fax: (57.1) 375.1077

E-mail: carlos.marquez@dgr.gov.co;
Web site: www.defensacivil.gov.co

CHILE

José Abumohor

Head of the Section of Analysis and
Studies, Civil Protection Division,
National Emergency Office,

Ministry of the Interior of Chile (ONEMI)
Ministry of the Interior and Public Security
Av. Beauchef 1671

Santiago de Chile, Chile

Tel: (56-2) 252.4231 / 252.4200 / 252.4303
Fax: (56-2) 252.4234 / 242.5337

E-mail: jabumohor@onemi.gov.cl;

Web site: http://www.onemi.gov.cl

ECUADOR

Christian Cordero

General Coordinator of Planning
National Secretariat of Risk
Management

Amazonas y Villalengua Esq. Primer Piso.
Quito, Ecuador

Tel: (593.02) 254.9119 / (593.02) 252.8232
Fax: (593.02) 254.5399 / (593.02) 243.0701
E-mail: ccordero@snriesgos.gob.ec;
Web site: http://www.stgestionriesgos.gov.ec/

EL SALVADOR

Idalia Menjivar

Ambassador

Embassy of El Salvador in Peru
Av. Dos de Mayo 843,

San Isidro, Lima, Peru

Tel: (51) 01 624.15.15

Fax (51) 01 222.42.53

E-mail: embajadasv@claroempresas.com.pe

HONDURAS

Lisandro Rosales Banegas

Minister

National Commissioner
Permanent Commission for
Contingencies - COPECO
Carretera al Batallén frente a Diario La
Tribuna Comayaguela
Tegucigalpa, Honduras

Tel: (504) 2229.0606 ext 102 o 101
Fax: (504) 229.0623 / (504) 226.0616

E-mail: ricardoaleman.copeco@gmail.com

PANAMA

Cecilio Fisher

Administrative Director

National Civil Protection System
(SINAPROCQC)

General Direction of the National Civil
Protection System

Ministry of Government and Justice
Antigua Base de Howard, Edif. 708
Panama City, Panama

Tel: (507) 316-3232

Fax: (507)316-0049

E-mail: fishercecilio@hotmail.com
http://www.sinaproc.gob.pa
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PERU

NATIONAL CIVIL DEFENCE INSTITUTE
(INDECI)

Alfredo Enrique Murgueytio Espinoza
Head of the National Civil Defence
Institute of Peru

Calle Dr. Ricardo Angulo Ramirez N° 694
Urb. Corpac - San Isidro

Lima, Peru

Tel: (511) 225.9898 / (511) 224.0918

Fax: (511) 224.3460 (511) 225.9898
E-mail: defensacivi@indeci.gob.pe
Web site: http://www.indeci.gob.pe

Gustave Otarola Bawden

Director of the Permanent Secretariat of
the Consultative and Coordination
Councils

National Civil Defence Institute (INDECI)
Calle Dr. Ricardo Angulo Ramirez N° 694
Urb. Corpac - San Isidro

Lima, Peru

Tel: +511-2240879 - (511) 225.9898 - (511)
224.0918

Fax: (511) 224.3460 (511) 225.9898
E-mail: gotarola@indeci.gob.pe;

Web site: http://www.indeci.gob.pe

Edgar Fortunato Ortega Torres

Deputy Director

National Civil Defence Institute (INDECI)
E-mail: subjefatura@indeci.gob.pe;
Web site: http://www.indeci.gob.pe

Beatriz Acosta Silva

Consultant

National Civil Defence Institute (INDECI)
E-mail: bacosta@indeci.gob.pe

Web site: http://www.indeci.gob.pe

Milagros Susan Trujilo Vargada
Translator/ Interpreter

National Civil Defence Institute (INDECI)
E-mail: strujillo@indeci.gob.pe

Web site: http://www.indeci.gob.pe

Economic and Technical Cooperation

Miguel Pérez Milla

National Civil Defence Institute (INDECI)
E-mail: mperez@indeci.gob.pe

Web site: http://www.indeci.gob.pe

Carmen Rosa Miyasato

Permanent Secretariat of the
Consultative and Coordination Councils
National Civil Defence Institute (INDECI)
E-mail: cmiyasato@indeci.gob.pe

Web site: http://www.indeci.gob.pe

Barbara Pasco

Chief

Department of Image

National Civil Defence Institute (INDECI)
E-mail: bpasco@indeci.gob.pe

Web site: http://www.indeci.gob.pe

Paul Zamora

Department of Image

National Civil Defence Institute (INDECI)
E-mail: pzamora@indeci.gob.pe

Web site: http://www.indeci.gob.pe

Patricia Espichan

National Civil Defence Institute (INDECI)
E-mail: pespichan@indeci.gob.pe

Web site: http://www.indeci.gob.pe

Carlos Villavicencio

National Civil Defence Institute (INDECI)
E-mail; cvillavicencio@indeci.gob.pe
Web site: http://www.indeci.gob.pe

Jaime L6pez Hoyos
National Civil Defence Institute (INDECI)

Jorge Arguedas

National Civil Defence Institute (INDECI)
E-mail: jarguedas@indeci.gob.pe

Web site: http://www.indeci.gob.pe

Victor Huaman

National Civil Defence Institute (INDECI)
E-mail: vhuaman@indeci.gob

Web site: http://www.indeci.gob.pe
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NATIONAL CENTRE OF ESTIMATION,
PREVENTION AND DISASTER RISK
REDUCTION (CENEPRED)

Melva Gonzalez Rodriguez

Head of the National Centre of Estimation,
Prevention and Disaster Risk Reduction
(CENEPRED)

Lima, Peru

Tel: (511) 201.3550

E-mail: mgonzalez@cenepred.gob.pe
Web site: http://www.cenepred.gob.pe

Augusto Zegarra Peralta

Director of Promotion and Capacity
Building

National Centre of Estimation, Prevention
and Disaster Risk Reduction (CENEPRED)
Tel: 201-3550. Ext: 131

RPM: 964613787

Mobile: 964613787

E-mail: azegarra@cenepred.gob.pe
Web site: www.cenepred.gob.pe

Maria del Carmen Tejada Garcia
Director of Technical Guidelines

National Centre of Estimation, Prevention
and Disaster Risk Reduction (CENEPRED)
Tel: (511) 9646.10429

E-mail: mtejada@cenered.gob.pe

Web site: www.cenepred.gob.pe

William Mendoza Huaman

Director of Policies and Planning
National Centre of Estimation, Prevention
and Disaster Risk Reduction (CENEPRED)
Lima, Peru

Tel: (511) 993.525.848

E-mail: wmendoza@cenered.gob.pe
Web site: www.cenepred.gob.pe

Pamela Carpio Dulanto
National Centre of Estimation, Prevention
and Disaster Risk Reduction (CENEPRED)

José Castro Machado
National Centre of Estimation, Prevention
and Disaster Risk Reduction (CENEPRED)

Julio Sandoval
National Centre of Estimation, Prevention
and Disaster Risk Reduction (CENEPRED)
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SPECIAL GUESTS

César Villanueva Arévalo
President

National Assembly of Regional
Governments (ANGR)

José Luis Amado
Association of Municipalities of Peru
(AMPE)

Félix Manuel Moreno
President
Regional Government of El Callao

Susana Maria del Carmen Villaran
de La Puente

Mayor

Metropolitan Municipality of Lima

Rosa Ana Maria Requejo Rosales

Chief of the Office of National Defence
Ministry of Women and Vulnerable
Communities

Lima, Peru

Tel: (511) 626.1600

E-mail: arequejo@mimp.gob.pe

Esperanza Solano Tovar

Professor

Universidad Nacional Mayor de San
Carlos

Lima, Peru

Tel: (511) 323.2204

E-mail: esperancitast@yahoo.com

Eva Rubila Matute Cortez

Assistant of the Unit of Post-Graduate
Studies in Economics

Universidad Nacional Mayor de San
Carlos

Lima, Peru

Tel: (511) 323.2204

E-mail: emamutecortez@hotmail.com

Tomas Zamudio Bricefio
Congressman
President, National Defence Commission

Alejandro Riveros Nalvarte
Counsellor Minister
Ministry of Foreign Affairs
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Antonio Rojas
Doctor
Ministry of Foreign Affairs

Javier Alvarado
President
Regional Government of Lima, Provinces

Pedro Olaechea
President
National Industry Association of Peru

Luis Salazar Steiger
Vice-President
National Industry Association of Peru

Richard Inurritegui Bazan
President
National Fishery Association

Eduardo Pastar Rodriguez
Vice-President
National Fishery Association

Pedro Martinez Carlevarino
President

National Mining, Oil and Energy
Association

Eva Arias Vargas de Sologuren
Vice-President for the Mining Sector
National Mining, Oil and Energy
Association

Filipe Morris Guerinoni

President

Peruvian Enterprise and Insurance
Association

Samuel Gleiser Katz
President
Chamber of Commerce of Lima

Milagros Céspedes Alvarez
Director
Centre of Studies on Security

Christian Bernard Tiravanti
General Manager
Bernard Security Consulting S.A.C.

Economic and Technical Cooperation

URUGUAY

Gustavo Gil

Deputy Director

National Emergency System,
Presidency if the Republic

Edif. Comisibn Nacional de Emergencia,
Plaza de la Salud, Ens. La Fé,
Montevideo, Uruguay

Tel: (598.2) 150.3926 / (598.2) 150.3927
Fax: (598.2) 917.1126

E-mail: ggil@presidencia.gub.uy;
Web site: http://www.sne.qub.uy/

Maria Noel Beretta

Second Secretary

Embassy of Uruguay in Peru

San Isidro-Lima 27- Peru

Tel: (511) 719.2550

Fax: (511) 719.2865

E-mail: uruinca@americatelnet.com.pe

VENEZUELA

Mauro Javier Mejias

Second Secretary

Embassy of the Bolivarian Republic of
Venezuela in Lima

Lima, Peru

Tel: (511) 433.4511

E-mail: mauromejias44@hotmail.com

ANDEAN SUBREGION

DEVELOPMENT BANK OF LATIN AMERICA -
CAF

Roberto Lopez Chaverri

Chief Executive Officer

Direction for Social Development
Avenida Luis Roche

Torre CAF, Piso 10

Urbanizacion Altamira

Caracas, Venezuela

Tel: 58 (212) 209-2497

E-mail: rchaverri@caf.com;

Web site: www.caf.com
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ANDEAN COMMITTEE FOR DISASTER
PREVENTION AND RELIEF (CAPRADE)
Carlos lvan Marquez

Director

National Unit for Disaster Risk
Management

National System for Disaster Prevention
and Relief

Santa Fe de Bogota, Colombia

Tel: (57-1) 375.1078 Ext. 109

Fax: (57-1) 375.1077

E-mail: carlos.marquez@dgr.gov.co;

CENTRAL AMERICAN SUBREGION

CENTRAL AMERICAN COORDINATION
CENTRE FOR NATURAL DISASTER
PREVENTION (CEPREDENAC)

Jessica Solano

Technical Manager

CEPREDENAC Secretariat

Tel: (502) 2390-0200

Fax: (502) 2390.0202

E-mail: jsolano@sica.int

FEDERATION OF PRIVATE ENTITIES OF
CENTRAL AMERICA, PANAMA AND THE
DOMINICAN REPUBLIC (FEDEPRICAP)
Candido Enrique Amaya Rodriguez
Business Intelligence Project Manager
Chamber of Commerce and Industry of
Tegucigalpa

Federation of Private Entities of Central
America, Panama and the Dominican
Republic (FEDEPRICAP)

Tegucigalpa, Honduras

Tel: (504) 2232.4200

E-mail: economist@ccit.hn;

CARIBBEAN SUBREGION

CARIBBEAN DISASTER EMERGENCY
MANAGEMENT AGENCY (CDEMA)
Elvis Nurse

Director Resource Management and
Administration

Caribbean Disaster Emergency
Management Agency (CDEMA)
St. Michael, Barbados

Tel: 246-4250386 / 88 / 91

Fax: 246-4258854

E-mail: elvis.nurse@cdema.orq;
executivesecretary@cdema.org;
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CARIBBEAN ASSOCIATION OF INDUSTRY
& COMMERCE (CAIC)

Dav-Ernan Kowlessar

Management Consultant
Caribbean Association of Industry &
Commerce (CAIC)

143 Abercromby Street

Trinidad & Tobago

Telefax: 1-868-625-8766

E-mail: caic.admin@gmail.com;
davek@dykondevelopments.com;

SOUTH AMERICAN SUBREGION

EXPERT MEETING ON SOCIO-NATURAL
DISASTER RISK REDUCTION, CIVIL
DEFENCE, CIVIL PROTECTION AND
HUMANITARIAN ASSISTANCE (REHU-
MERCOSUR)

Galbriel Marcelo Fuks

President

White Helmet Commission
Pro-Tempore President

Buenos Aires, Argentina

Tel: (00 54 11) 4310 - 2100

Fax: (00 54 11) 4312 - 0152

Patricio Henderson

Technical Advisor

White Helmet Commission

Ministry of Foreign Affairs, International
Trade and Worship

Av. Leandro N. Alem 884, piso 4° -
Buenos Aires, Argentina

Tel: (00 54 11) 4310 - 2100

Fax: (00 54 11) 4312 - 0152

E-mail: hep@mrecic.gov.ar

EXTRA-REGIONAL GUESTS

UNITED STATES

Richard Goughnour

Director

United States Agency for International
Development (USAID), Peru Office
Lima, Peru

Jeffrey Cohen

Chief, Office for Programme and Project
Development

United States Agency for International
Development (USAID)

Lima, Peru

Tel: (511) 618.1228

E-mail: jcohen@usaid.gov
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Carlos Berrios

Chief of the Military Consultative and
Assistance Group

United States Embassy in Lima

Lima, Peru

Carla Queriolo

Alternate MDRO

United States Agency for International
Development (USAID)

Lima, Peru

Tel: (511) 618.1330

E-mail: cqueirolo@usaid.gov

Leigh Jones

Programme Officer

United States Agency for International
Development (USAID)

Lima, Peru

Tel: (511) 618.1361

E-mail: [jones@usaid.gov

Kristin Ray

Programme Officer

United States Agency for International
Development (USAID)

Lima, Peru

Tel: (511) 618.1245

E-mail: kray@usaid.gov

REGIONAL AND INTERNATIONAL
ORGANIZATIONS

SWISS AGENCY FOR DEVELOPMENT AND
COOPERATION (SDC)

Angel Chavez

Swiss Agency for Development and
Cooperation (SDC)

Lima, Peru

Tel: (511) 264.5001

E-mail: angel.chavez@sdc.net

INTER-AMERICAN DEVELOPMENT BANK
(IDB)

Fernando Montenegro

Chief of Operations

Lima, Peru

Tel: (511) 215.780

E-mail: fernandomn@iadb.orq;

Economic and Technical Cooperation

COMMUNITY OF LATIN AMERICAN AND
CARIBBEAN STATES (CELAC)

Juan Alberto Fernandez

General Coordination

Pro Tempore Presidency

Tel: (56-2) 8274.980

Deputy General Direction for Multilateral
and Global Affairs

Ministry of Foreign Affairs, calle Teatinos
180, Piso 4, Santiago

E-mail: chilepptcelac@minrel.gov.cl;

INTERNATIONAL FEDERATION OF RED
CROSS AND RED CRESCENT SOCIETIES
IRigo Barrena

Regional Representative for the Andean
countries

Lima, Peru

Tel: (511) 221.9006

Fax: (511) 441.3607

E-mail: ci.barrena@ifrc.org;

THE INTERNATIONAL CONSORTIUM FOR
ORGANIZATIONAL RESILIENCE (ICOR)
Yves Davila

Campus Director Latin America

The International Consortium for
Organizational Resilience (ICOR)
Lima, Peru

E-mail: yves.davila@protivitiglobal.com.pe;

UNITED NATIONS OFFICE FOR PROJECT
SERVICES (UNOPS)

Mikkel Brohols

Development Programmes Officer
United Nations Office for Project Services
(UNOPS)

Av. Morse, Edif. 103, Clayton, Ciudad del
Saber

Tel: (507) 306-3616

Fax: + 507 306-3636

E-mail: mikkelb@unops.orq;
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UNITED NATIONS OFFICE FOR THE
COORDINATION OF HUMANITARIAN
AFFAIRS (OCHA)

Gerard Gémez

Regional Disaster Response Adviser
United Nations Offices for the
Coordination of Human Affairs. Regional
Office for Latin America and the
Caribbean (OCHA)

Tel: +507 (317) 1748 / 3171749

Fax: 507 317-1744

Mobile: 507-66761682

E-mail: gomezg@un.org;

Web site: http://ochaonline.un.org

PAN AMERICAN HEALTH ORGANIZATION
(PAHO / WHO)

Jean Luc Poncelet

Manager

Area of Emergency Preparedness and
Disaster Relief

Washington, United States

E-mail: poncelej@paho.org;

Alejandro Santander

Advisor for South America

Area of Emergency Preparedness and
Disaster Relief

Bogota, Colombia

Tel: (57) 1314.4141 Ext 147

Fax: (57) 1254.7070

E-mail: santande@col.ops-oms.org;

REFUGEE EDUCATION TRUST (RET)
Angela Maria Escobar

Regional Programme Officer
Refugee Education Trust
Panama City, Panama

Tel: (507) 317.1934

E-mail: escobar@theret.org

EUROPEAN UNION

Hanz Allden

Chief

Delegation of the European Union in Peru
ECHO/DIPECHO
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PRIVATE SECTOR

BARBADOS CHAMBER OF COMMERCE
AND INDUSTRY

Lisa Gale

Executive Director

Barbados Chamber of Commerce and
Industry

St. Michael, Barbados

Tel: (245) 434.4750

Fax: (246) 228.2907

E-maiil: lisa.gale@bdscham.com

DHL

Nicolas Rocca Aguirre

Security H & S Manager DGF (PE)
For South America

DHL Global Forwarding

Calle 1 Mz "F" Sub Lote 2B Urb.
Bocanegra - Callao

Tel: 574 1330 ext. 263

Mobile: 99219 353 / 99414 6359
E-mail: nicolas.rocca@dhl.com;
Web site: www.dhl.com

PAN AMERICAN DEVELOPMENT
FOUNDATION (PADF)

Paul Fisher

Director of Public-Private Alliances

Pan American Development Foundation
Miami, United States

E-mail; pfisher@padf.org;

FLORIDA INTERNATIONAL UNIVERSITY
Juan Pablo Sarmiento

Joint Director

Disaster Risk Reduction Program
Miami, United States

Tel: (1-305) 348.0346

E-mail: jsarmien@fiu.edu

OPEN PLAZA S.A. MALL

José Jaramillo Diaz

Manager

CC Open Plaza Angamos

Tel: (511) 652.8692

Mobile: 993557731

E-mail:
jaramillod@sagafalabella.com.pe
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ING. CONSTRUCTORA C.A. SAC
Carmen Reyes

Advisor

Ing. Constructora C.A.SAC
Lima, Peru

Tel: (511) 994.485.632

METALURGICA ARD. S.A

Aldo Hernandez

General Manager

Metallurgica ARD S.A

Buenos Aires, Argentina

Tel: (54-11) 4454.2601

E-mail: ardgerencia@uolsinectis.com.ar

Maria Eugenia Ballester
Ad\visor

Metalurgica ARD S.A

Buenos Aires, Argentina

Tel: (54-11) 4454.2601

E-mail: meballester@gmail.com

RODOLFO RETAMOZO y ASOC C.P.S.C
Rodolfo Retamozo Roca

Partner

Rodolfo Retamozo y Asoc. C.P.S.C
Lima, Peru

Tel: (511) 471.2040

E-mail: rodolfo.retamozo@rra.com.pe,;

Victor Manuel Piminchumo

Audit Manager

Rodolfo Retamozo y Asoc. C.P.S.C
Lima, Peru

Tel: (511) 471.2040

E-mail: vpiminchumo@hotmail.com;

INSURANCE SECTOR IN PERU

Luis Bravo

Risk Management Advisor
Pacifico Seguros

San Isidro, Lima

Tel: (511) 518.4000

E-mail: Ibravo@pacifico.com.pe

SOCIEDAD NACIONAL DE INDUSTRIAS DEL

PERU

Cecilia Rosell

Manager

Social Responsibility Committee of the
National Society of Industries of Peru
E-mail: cecirosell@gmail.com

Economic and Technical Cooperation

ORGANIZERS

UNITED NATIONS INTERNATIONAL
STRATEGY FOR DISASTER RISK REDUCTION,
REGIONAL OFFICE - THE AMERICAS
(UNISDR - THE AMERICAS)

Ricardo Mena

Head of the Regional Office for Latin
America and the Caribbean

Tel: 507- 317-1120

Fax: (+507) 317 0600

E-mail: rmena@eird.org

Web site: http://www.eird.org

Raul Salazar

Programme Officer of the Group to
Support the Private Sector
International Strategy for Disaster Risk
Reduction, Regional Office — The
Americas (UNISDR - The Americas)
Tel: 507- 317-1120

Fax: (+507) 317 0600

OFFICE OF U.S. FOREIGN DISASTER
ASSISTANCE OF THE U.S. AGENCY FOR
INTERNATIONAL DEVELOPMENT
(USAID/OFDA/LAC)

Timothy Callaghan

Regional Coordinator of
USAID/OFDA/LAC

Tel: +011 (506) 8395-1989

Tel: (506) 2290-4133; 2296-3554
Fax (506)2231-4111

E-mail; tcallaghan@ofda.gov
Web site: http://www.ofda.gov

Sidney Velado

Regional Advisor for Latin America and
the Caribbean

USAID / Office of U.S. Foreign Disaster
Assistance — Latin America and the
Caribbean

Tel: (506) 2511.2440

Fax (506)2231-4111

Mobile: (506) 8305-0328

When Traveling +1-571-594-3927
E-mail: svelado@ofda.gov

Web site: http://www.ofda.gov
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Fabian Arellano

Technical Manager of the Regional
Disaster Assistance Programme (RDAP)
USAID / Office of U.S. Foreign Disaster
Assistance — Latin America and the
Caribbean

Cell International: +1 571 332 7301
Mobile: (506) 8359-1820 Costa Rica
Tel: (506) 2-290-4133 Costa Rica
E-mail: farellano@ofda.gov

Web site: http://www.ofda.gov

Fernando Calderén

Specialist in Disaster Risk Management
USAID / Office of U.S. Foreign Disaster
Assistance — Latin America and the
Caribbean

Tel: (506) 2290.4133

E-mail: fcalderon@ofda.gov

Auriana Koutnik

IRG/OFDA/LAC Information Consultant
USAID / Office of U.S. Foreign Disaster
Assistance - Latin America and the
Caribbean

Tel: +011 (506) 8395-1989

E-mail: akoutnik@ofda.gov

Dante Torres

Consultant for Peru

USAID / Office of U.S. Foreign Disaster
Assistance — Latin America and the
Caribbean

Lima, Peru

LATIN AMERICAN AND CARIBBEAN
ECONOMIC SYSTEM (SELA)

Carlos Bivero

Director of Relations for Integration and
Cooperation

Tel: (58-212) 955.7115

Fax: (58-212) 951.5292 / 6901

E-mail: cbivero@sela.org

Web site: http://www.sela.org

Javier Gordon Ruiz

Coordinator of international Cooperation

Projects

Tel: (58-212) 955.7137

Fax: (58-212) 951.5292 / 6901
E-mail: jgordon@sela.org
Web site: http://www.sela.org
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Herminia Fonseca

Had of Projects

Tel: (568-212) 955.7103

Fax: (58-212) 951.5292 / 6901
E-mail: hfonseca@sela.org
Web site: http://www.sela.org

Alejandro Linayo

SELA Consultant

Director of the Venezuelan Research
Centre in Comprehensive Risk
Management

Address: PoBox 344 / Mérida 5101
Mérida, Venezuela

Tel: +(58) 416 4726665 /274 6588206
Mobile: 04247317677 and 04164726665
Web site: http://www.cigir.org
E-maiil: alejandro@cigir.org;
alejandrolinayo@gmail.com




Final Report SP/SR-CGCORRD/IF-12

51

A N N E X \%

List of Documents



Final Report SP/SR-CGCORRD/IF-12

53

SP/SR-CGCORRD/DT N° 1-11-Rev.1 Agenda

SP/SR-CGCORRD/DT N° 2-11 Base Document “Partnerships between
public and private sectors for disaster
risk management: Continuity of
government and continuity of
operations during disasters”

Alejandro Linayo, SELA Consultant

SP/SR-CGCORRD/Di N° 1-12 Speech by Ambassador José Rivera
Banuet, Permanent Secretariat of the
Latin American and Caribbean
Economic System (SELA)

SP/SR-CGCORRD/Di N° 2-12 Speech by Ambassador Carlos Bivero,
Director of Relations for Integration and
Cooperation of SELA

SP/SR-CGCORRD/Di N° 4-12 Speech by Ms Elaine Dezenski, Senior
Director of the Risk Response Network of
the World Economic Forum

SP/SR-CGCORRD/Di N° 6-12 Presentation “Partnerships between the
private and public sectors for disaster
risk reduction”

Alejandro Linayo, SELA Consultant

SP/SR-CGCORRD/Di N° 7-12 Presentation “Erupcion del Volcan
Puyehue-Cordén Caulle en la
Republica de Chile, 4 de junio del 2011”

José Luis Barbier, Deputy Secretary of
Provincial Development and Promotion
of the Ministry of the Interior of
Argentina

SP/SR-CGCORRD/Di N° 8-12 Presentation “Panel de experiencias
nacionales sobre continuidad de
gobierno ante situaciones de desastre —
Pera”

Alberto Bisbal, National Director of
Prevention of the National Civil Defence
Institute of Peru (INDECI)
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SP/SR-CGCORRD/Di N° 9-12 Presentation “Terremoto y Tsunami del
27 de febrero de 2012 en Chile.
Fortalecimiento de la gestion

en Proteccion Civil”

José E. Abumohor, Head of the Section
of Analysis and studies of the National
Emergency Office of Chile (ONEMI)

SP/SR-CGCORRD/Di N° 10-12 Presentation “El Sistema Nacional de
Gestion de Riesgo de Desastres del Peru
y el CENEPRED”

Melba Gonzéalez, Head of the National
Centre of Estimation, Prevention and
Disaster Risk Reduction (CENEPRED)

SP/SR-CGCORRD/Di N° 11-12 Presentation “Alianzas entre el Sector
Publico y Privado para el riesgo de
desastres: ARD Metalurgica Argentina”

Aldo Hernandez, President of
Metalurgica ARD, and José Luis Barbier,
Deputy Secretary of Provincial
Development and Promotion of the
Ministry of the Interior of Argentina

SP/SR-CGCORRD/Di N° 12-12 Presentation “Continuity of government
and continuity of operations during
disasters CDEMA'’S Perspective”

Elvis Nurse, Director of Resources
Management (CDEMA)

SP/SR-CGCORRD/Di N° 13-12 Presentation “Continuidad de Gobierno
y Continuidad de Operaciones ante
situaciones de desastre”

Ambassador Gabriel Fuks
National Coordinator of REHU

SP/SR-CGCORRD/Di N° 14-12 Presentation "OCHA: Perspectivas de la
institucionalidad Latinoamericana y
Caribefa sobre la continuidad de
gobiernos y la continuidad de
operaciones ante situaciones de
desastre”

Gerard Gomez, Head of the Regional
Office for Latin America and the
Caribbean (OCHA)
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SP/SR-CGCORRD/Di N° 15-12 Presentation “Alianzas Publico-Privadas
en Centroamérica”

Candido Amaya Rodriguez,
FEDEPRICAP Representative

SP/SR-CGCORRD/Di N° 16-12 Presentation “Jockey Plaza Shopping
Center: Modelo de resiliencia y
recuperacion del negocio”

José Jaramillo Diaz, Manager Open
Plaza Angamos Mall of Peru

SP/SR-CGCORRD/Di N° 17-12 Presentation “Red empresarial para
prevencion y respuesta temprana ante
desastres y la continuidad del negocio”

Cecilia Rosell, Manager of the Social
Responsibility Committee of the
National Society of Industries of Peru

SP/SR-CGCORRD/Di N° 18-12 Presentation “Respuesta a Emergencias
y Continuidad: La perspectiva del
sector asegurador”

Luis Bravo Rovai
Risk Management Advisor of Pacifico
Seguros

SP/SR-CGCORRD/Di N° 19-12 Presentation “CEPREDENAC: La
promocidén de la gestidon de riesgos en
la regién Centroamericana”

Jessica Solano, Technical Manager of
CEPREDENAC

SP/SR-CGCORRD/Di N° 20-12 Presentation “CAPRADE: Articulaciéon
entre el sector publico y privado”

Carlos lvan Marquez, Risk Management
Director of the National Unit for Disaster
Risk Management of Colombia

SP/SR-CGCORRD/Di N° 21-12 Presentation “CAIC: La voz del Sector
Privado Caribeno”

Dav-Ernan Kowlessar, Management
Consultant, Caribbean Association of
Industry and Commerce (CAIC)
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SP/SR-CGCORRD/Di N° 22-12 Presentation “Continuidad de Gobierno
y Continuidad de Operaciones ante
situaciones de desastre”

Juan Pablo Sarmiento, Joint Director of
the Disaster Risk Reduction Programme
of the Florida International University

SP/SR-CGCORRD/Di N° 23-12 Presentation “Normativa, estandares y
procedimientos”

Jean Luc Poncelet, Manager, Area of
Emergency Preparedness and Disaster
Relief, Pan American Health
Organization (PAHO)

SP/SR-CGCORRD/Di N° 24-12 Presentation “ISO 22301 - El nuevo
estandar en Continuidad del Negocio”

Yves Davila, Campus Director for Latin
America of the International Consortium
for Organizational Resilience (ICOR)

SP/SR-CGCORRD/Di N° 25-12 Presentation “Marco Global para la
Reduccion de Riesgo de Desastres
(RRD) y el Grupo Consultivo de Apoyo
del Sector Privado (PSAG)”

Raul Salazar, Programme Officer
(UNISDR)

SP/SR-CGCORRD/Di N° 26-12 Presentation “Alianzas Publico-Privadas
para la Gestibn del Riesgo de
Desastres”

Roberto Lopez Chaverri, Chief Executive
Officer, Development Bank of Latin
America - CAF

SP/SR-CGCORRD/Di N° 27-12 Presentation “Comunidad de Estados
Latinoamericanos y Caribefios —
CELAC”

Juan Alberto Fernandez, Technical
Coordinator, Pro Tempore Secretariat of
CELAC
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SP/SR-CGCORRD/Di N° 28-12 Presentation “Instrumentos financieros
para la gestion del riesgo”

Fernando Montenegro, Head of
Operations of the IDB Representation in
Peru




