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What is the Context
Course?

The Context courses are a proven set of blended learning
programmes which include face to face workshops,
distance learning, group work, coaching and individual
assignments; they are set to help national staff developing
humanitarian competencies at two different levels the two
programmes consist of: a “Core Skills” development
programme and a “Management and Leadership”
development programme.




Context Programme
Background

The Context programme is currently being
implemented under the consortium of the Talent
Development project. It is one of several capacity

development projects in the Disasters and

Emergencies Preparedness Programme (DEPP),
funded by the Department for International
Development (DfID) and managed by the Start
Network. The three-year project aimed to build
the capacity of national humanitarian workers in
East Africa, Asia and the Middle East.

The project started in November 2014 and
ended in October 2017.

uio




Objectives

1. Test participants skills and competencies to work under pressure in complex humanitarian
sessions

2. Test participants knowledge, understanding and appropriation of the progamme and technical
contents acquired during the Context learning process.

3. Test participants attitude, and willingness to work with others as part of a multidisciplinary team

4. Learn from the experiences, skills and competencies of other participants

5. Test participants ability to perform and make appropriate decisions under pressure in changing
context and specific organisational / institutional environment

6. Analyse management behaviours that either foster or inhibit multi-stakeholder collaboration and
coordination




Simulation Team Summary

From the point of view of the facilitation team, the simulation was beneficial to the participants, useful
for evaluating participants confidence on the CHCF following the Context Programme and was also a lot
of fun for all involved.

From our perspective, it seemed that 2 out of 4 teams engaged well with tasks and provided good
quality outputs in terms of situation reports, concept notes, implementation plans e.t.c. but 2 teams
seemed to lack the skills to be able to complete the tasks effectively. Those teams seemed to struggle
from a dictatorial-style leadership from their director/senior manager and lack of direction in what they
were trying to achieve as a team.

However, individually, participants in all teams were enthusiastic, dedicated and well engaged with the
simulation. We feel that many of the candidates in the teams that did not perform so well would have
performed better in different teams, or with different managers.
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Methodology and
Journey




Day 0

For Day Zero, we hoped to introduce the simulation,
country, rules of engagement and allocate teams and
roles.

Unfortunately, only 15 of the 27 participants had

arrived due to political conflict in the city preventing -
travel. Narubu \r}

- i - .

_ » ) ) Disaster Ex &
We therefore instead participated in some ice . ¥,
breaking games and got to know the people who had Website ;

arrived and introduced the simulation website for :
those who were keen to do some pre-reading on
Marubu and the simulation contexts. / f /
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Participants were then "released" to relax and enjoy o ’
the rest of the evening



Snapshots of the Narubu Disaster Website
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/) Day 1

y Participants divided themselves into 4 multidisciplined
' teams using their negotiation skills and 3 NGOs and the Civil T%%
Protection Department were formed.

A slow-onset disaster scenario (drought) was given to teams
alongside the detailed information about the fictional country
(“Narubu”) that the disaster is taking place in. y
r Some teams
Participants quickly got busy familiarising themselves with all the work until
information provided in order to quickly create a Disaster ﬁ 11pm
Preparedness Plan for their organisation. 4
’ -
A short while later, the crisis worsened, was compounded by a f i .
refugee crisis and participants started creating response plans

and concept notes for funders. /
f
i
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Pressure is at a high level to allow participants to
test their resilience, time management and ability
to work under pressure.
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Some teams work until 11pm

getting their concept notes ready for their presentation to the funders first thing in
the morning
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Teams are
awarded

When the teams arrived at 8am to present their concept' :
funding

notes, they are devastated to learn that Narubu has been

flooded right across the middle of the country, causing X

destruction and chaos. Everyone has to go back to the

drawing board to update their concept notes to include

the new disaster before coming back to their funding {
meeting.
Joint Need’s
After lunch, there is a race with the clock to complete 6- Assessment
month implementation plans in time for the
presentations at 4pm. Presentations are to various NGOs,
Governmental departments and international
consultants.

Teams were sure it would be easier if there weren't so _ Presentation of
B many other issues cropping up..... Difficult decisions, & Implementation
ethical problems and other incidents kept Plans
getting in the way

-
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Teams are awarded funding

from DfiD, World Bank and ECHO
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Joint Needs Assessment

Teams send representatives to plan and conduct a coordinated needs assessment




Presentation of Implementation Plans
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Day 3

Day 3 was entirely dedicated to evaluation of the learning
outcomes for the participants and the final hour was dedicated
to evaluating the simulation itself.

The day began with reflections on teamworking, outcomes and
adherance to the CHCF. ("Team")

The middle section related to self-reflection and pledges of how
participants will integrate their learning into their daily roles in
‘; the future. ("Individual”) b
Finally, we completed a 6-part exercise to evaluate the ( :
simulation itself. ("Task")

/'?: Task
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Team

Teams were asked to reflect on their collaboration,
coordination, outputs and team stages throughout
their simulation journey. Teams were overwhelmingly
positive about their progress.

Journey
Reflections

They were also given cards depicting the CHCF
categories and were asked to put them into order of
what they felt their team had performed most strongly
and least during the simulation. They completed the
activity but during their presentations gave dramatic
speeches about why it was a silly exercise because
they practised and developed all of their skills so
much that all categories should be together at the top.

’
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Team Journey Reflections
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Individual

1. Completion of the Competencies Self-
Reflection exercise that they had begun on
day 1

2. Reflection on their personal role and
performance within the team

3. Pledges for the future

21.
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Fulfilfed
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The evaluation of the simulation itself
took the form of 6 parts:

1. Evaluation of percentage of personal expectations
fulfilled

3 Things

Learned
2. Feelings before, during and after S

3. Main 3 things learned during the simulation

Excellent and  §
Betterif...

4. What went well & what would have made it better

5.Evaluation of learning objectives

Learning
Objectives

6. Formal written evaluation

25.



Personal Expectations Fulfilled

n.b. Expectations were set
during the intro of day 1
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Feelings Before, During & After

27.



3 Things Learned

28.



Excellent and Better if....

29.



Learning
Objectives
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Formal Written Evaluation
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Results &
Recommendations

The results given here combine observations
of the simulation control team and reflections
of the participants of the simulation during the

final evaluation session on the 3rd day.

They present the strengths and weaknesses of
the CHCF categories and are followed with

Most important %

concrete recommendations moving forwards. i

33.



Top Strengths

1. Working with others (teamwork)
2. Working Accountably
3. Maintaining Professionalism

These are the skills that participants felt most
confident about following the simulation, followed
by self-awareness and Motivating and Influencing
Others. As a simulation control team, we noted less
evidence of working accountably and more
evidence of Listening and Creating Dialogue,
Adapting and Coping and Applying humanitarian
standards and principles.

34.



Most Improved

during the simulation

When we ran the exercise to find out the skills most
improved, participants felts srongly that this was not a fair
evaluation because they had significantly improved all of
them during the simulation. However, looking at the self-
evaluation scores, it seems that participants most benefitted
from the simulation on the following competencies:

1. Minimising Risk to Crisis-Affected People and Stakeholders
2. Applying humanitarian standards and principles
3. Listening and Creating Dialogue

(but this was more for Core participants than M&L)
4. Adapting and Coping

This demonstrates the value of experiential learning as
complementary to classroom-based learning as of
all the competencies, we would expect
items 2 and 4 to be most improved
during this type of learning.

35.



Still to Improve

Although risk management was greatly improved
throughout the simulation and security was a key focus
throughout the simulation, people still felt less confident
in those areas. These are the areas that participants
scored as their least confident areas at the end of the
simulation:

1. Ensuring Programme Quality & Impact
2. Managing Personal Security and Safety
3. Minimising Risk to Crisis-Affected People and
Stakeholders

The simulation control team also noted that although
teams made an effort to coordinate with other agencies,
on the whole it was done too late, at a minimal level and

therefore had little impact on duplication of work or
ensuring even coverage of humanitarian
assistance to those in need.

36.



Most Important Lessons Learned

Teams were asked to identify the 3 most important things they
had learned during the simulation. These were the results:

Working Under Pressure / Adapting and Coping
Fundraising and Developing Concept Notes
Safety and Security

Maintaining Professionalism

Leadership

Accountability

37.



1. To increase participants’ levels of exposure to risk
assessments and mitigations related to humanitarian
programming and project planning to ensure safety
and security of humanitarian workers, communities,
partners and other stakeholders.

2. To increase training and practise in monitoring and
evaluation.

3. To incorporate simulations into the mandatory
Context Programme curriculum to allow all
participants to put into practise the things they have
learned in theory and also to practise and see the
benefits of coordinating between agencies.

38.
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Limitations

The main limitation of the simulation was
the lack of participants who attended at
the prescribed time. This meant we were
unable to begin on Day 0 as planned and
required us to begin the simulation itself

late on day 1, after we had completed the
introduction session.

Unfortunately this meant removing several
activities that would have added both
additional fun and learning value.

40.
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Removed Sessions

« Written submission of the Joint Needs Assessment
(this was instead completed as a practical session but not
coordinated into a comprehensive cross-organisational
document)
» Funding offer in Spanish language - requiring translation
I I " - Interview with Spanish journalist - in Spanish

» Additional cluster meetings (to consolidate coordination)

+ Real Time Evaluation with external consultant - for reflection

f and feedback on teams' progress
b

(]
L]
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Evaluatfon of the
; : O ot
Simulation Itself : Graphs of

Satisfaction
Participants expressed they were satisfied with their
experience of the simulation and learned a lot from their
participation. 100% of participants rated the simulation
overall as "good" (40%) or "excellent." (60%.) All participants

said that their personal expectations were met at over 85%

and that the objectives of the simulation. >

F

With regards to suggestions to improve the simulation, most ,.?ﬁ
comments related to making the simulation longer or adding
in a field visit, which are both things we could consider for
future iterations of simulations.

-

y 7 P Afew other comments related to reducing the time Visual - - :9’"
'ﬂ \\ - - "" pressure, to making the information easier to N
av i
B 23V _process but we feel making such changes
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’I ~ less effective. ” r‘?_ (
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Suggestions for Improving the Simulation

« Give us more time for assignments.

» Allow more time in sessions.

« Share the program in advance.

» Provide another simulation next year and evaluation
of performance.

« Share necessary expected approach to participants.
» More days.

« Let’s visit real life situation.

» On the first day it would be nice to advice the teams
to create a team email address that they can access for
communication with facilitators and others from the
team.

» The time was tight, needed some break towards the
end of the day.

» Increase the simulation duration to test impact.

» More time.

« Should be more field based.

« Flaw of data shared, improve.

« Share the content previous the day of simulation.

« Have a field based simulation is possible.

« To be conducted in a more hostile environment like
northern Kenya. Generally in the field for practical
interaction purpose.

« It was excellent however | would suggest part of the
practical experience be more real and harsh, especially
security.

« Knowing the situation as it develops is good for
planning.

* Incorporate more individual roles.

« Take a little bit longer.

* Provide more materials and more instruments
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Participant Quotes

When asked to do a self-evaluation of
what they had learned on a personal
level during the simulation, the
responses were overwhelmingly
positive.

Click on the topics from the CHCF on
the right to see some examples of what
they said they had learned during the
simulation experience.

48.



Humanitarian contexts, standards & principles

“The different scenarios | was exposed to during the simulation helped me
understand the phases of humanitarian response including preparedness and
contingency, disaster risk reduction, response and recovery. The practical
experiences were insightful and eye opening and have really improved my
knowledge from theoretical to practical.”

“l understood the standards and principles better since | saw my colleagues
applying them.”

“Keeping the reference materials by my work station has helped me to apply
International Standards in my work”

“I developed a good understanding of the operating context. | am in a better
position to understand and apply the standards and principles”




Achieving Results

“During the simulation, | was able to participate in assessments, project design,
partnership with other agencies ensuring that activities and outcomes are
achieved on time following the laid down schedule and implemented within the
approved budget”

“I am positive that | can apply the same better in my work.”

“] obtained self-discipline in working towards a set target.”

“l have learned to deliver results which are not only timely but also create impact.”




Collaborative Relationships

“We maintained cordial partnerships and coordination between the Government,
local NGOs, International NGOs and the affected population. This ensured the
resources were used correctly and that there was no duplication which created
more impact.”

“It took teamwork and learning from various technical advisors to effectively
accomplish the tasks”




Operating Safely and Securely

“I was able to develop SOPs and security plans. | participated in the Skype call
[with the UN Head of Security] and gave briefs on the situation in Narubu. The
feedback was instrumental in preparing the SOPs and security plans which
ensured safety for all.”

“The simulation was a good opportunity to practically learn which security
situations we may face in disaster and how to address it.”




Pressured and Changing Environment

“The simulation introduced 2 emergencies in a successive manner. It presented an opportunity
for me to radically change focus but maintain results in both.”
“Irealised that | do have the potential to work well under pressure”

“Excellent practical experience gained because the pressure of the urgent needs, more piling
every minute, and we had to think fast, straight and effectively in a calm way”

“Appreciating that the wellness of body, mind and spirit is an important mechanism for coping
during pressure”

“I have mastered the skills of being able to manage myself under really intense pressure”

“As the simulation developed, | perceived less and less pressure: | was able to develop shock
absorbers”




Demonstrating Leadership

“I was able to motivate [the team] to meet our goals and objectives. | was able to manage the
team and am now able to speak out confidently and to listen actively.”

“The experience was excellent in providing leadership [opportunity]”
"| learned many aspects of leadership that | am going to apply at my workplace"

"This enabled me to show my strengths and demonstrate my understanding skills in team
building"

"Members of my team demonstrated leadership in areas that each was qualified in. This was
very useful for the team"

"This has been improved since the sumulation has trained us to take the tasks upon ourselves"
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